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CocraButesm — /{lubupoBa Maauna MaromenpacyiaoBHa, KaHIU1aT SKOHOMHU-
YeCcKMX Hayk, JoueHT kadenpsl «Menemkment» AI'YHX; Maromeno Maromen
[lleraynuHoBuY, KaHIUAAT SKOHOMHYECKHX HaAyK, JTOIEHT Kadeapsl «MeHemxk-
meHT™ AI'YHX.

BuyTpennnii penenseHT — MunatyiaeB Apcinad AMHYTIMHOBUY, KAHAUAAT
HYKOHOMHUYECKHUX HayK, NOIEHT Kadeapsl «Menemxment» AI'YHX.

Buemnuii peunensent — CyneiimanoBa Hamna AOnypaxmaHOBHA, KaHAUAAT
HPKOHOMHUYECKUX HAYyK, TOUEHT Kadeapbl «MupoBas U peruoHaJIbHAasi SKOHOMUKAY,
JlarectaHCKuI rOCYTapCTBEHHBIN YHUBEPCUTET.

IIpeacraBureanb padoroaarensi — CailingaxmenoB Caitmgaxmen CepreeBud,
TeHEPAIIbHBIN TUPEKTOP KoMnaHuu « Texama

Oyenounvie mamepuavl no oucyuniure « Menedscmenmy» pazpabomanvl  co-
omeemcmeuu ¢ mpebosaHuimMu hedepaibHo20 20CyOapCmeeHH020 00paA308amensb-
HO20 cmaHnoapma evicuieco oopaszosanus oaa Hanpasienus 09.03.03 [Ipukiaonas
UHGOpMaAmMuKa, ymeepiucoeHHo20 npukazom Munucmepcmea 0opazosanus u HayKu
Poccuiickoti @eoepayuu 19.09.2017 2., Ne922, u 6 coomeemcmauu ¢ nNpuKkazom om
5 anpena 2017e., Ne 301 Munucmepcmea obpazoeanusi u Hayku P® «O6 ymeep-
arcoenuu ITlopsoka opeanuzayuu u ocyujecmsieHus 00paz08amenbHol 0esimebHO-
cmu no 00pa306amMeNbHbIM NPOSPAMMAM BbICULE20 0OPA308AHUSA — NPOSPAMMAM Oa-
Kanaspuama, npocpammam Cneyuaiumema, npocpammam Mazucmpamypoly

O11cHOYHBIE MaTEPHAJIBI 110 JUCIUILIHHE « MEHEIKMEHT) pa3MelicHbI Ha 0(hu-
UaJIbHOM caiite www.dgunh.ru

Jubuposa M.M., Maromenos M.III. OrnieHo4HbIe MaTepUabl 1O AUCIUILINHE
«MenemxmenT» nisa HampaieHus moaroropku 09.03.03 Ilpuknamnas nadpopma-
TtuKa, npodmib «MHpOpMaMOHHBIE CHUCTEMBI B JKOHOMHKE». — Maxaukaia:

JAI'VHX, 2020 - 85 c.

PexoMeH10BaHbI K YTBEpPKICHUIO YueOHO-MeToauueckum coBetoMm JII'YHX
03 urona 2020 .

PekoMeH10BaHbI K YTBEP)KICHUIO PYKOBOJAUTENIEM OCHOBHOM PO ECCHOHAIIb-
HO 00pa3zoBaTesbHOM MPOrpaMMBbl BBICHIETO O0Opa30BaHUs — MpPOrpaMMbl Oaka-
JaBpuata 1o HanpasyieHuto noarotosku 09.03.03 [Ipuknagnas nHbopmaTuka, npo-
buns «MHpOpMAIIMOHHBIE CHCTEMBI B SKOHOMHUKE» K.3.H. Pamxaboseim K. 4.

OnoOGpens! Ha 3acenanuu kadeapsl «Menemxment» 30 utons 2020 r., mpoTo-
koJ Ne 11.


http://www.dgunh.ru/
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Ha3nauyeHune o1leHOYHBIX MaTepuajaoB

OneHoYHbIE MaTepUaIbl COCTABISIOTCS JIJISl TEKYILIETO KOHTPOJIS yCIIEBaeMO-
CTH (OLIEHMBAHMSI XO/1a OCBOEHUS AUCIUIUIMH), JJIsl IPOBEJICHUSI TPOMEKYTOUHON
aTTecTaly (OLEHUBAHUS POMEXYTOUHBIX U OKOHYATEIBbHBIX PE3YJIHTATOB 00yYe-
HUS 110 JUCHUILIMHE) 00yYaroKUXCcs M0 IUCHUTUTNHE « MEeHEIKMEHT» Ha COOTBET-
CTBUE UX YYEOHBIX JOCTHKEHUHN MOATAHBIM TPeOOBaHUSAM 00pa30BaTEIBLHOM MPO-
rpammbl Beiciiero obpaszoBanus 09.03.03 Ilpuknagnas wHpOpMaTHKa, MPOQUITH
«H(popManoHHBIE CUCTEMBI B SKOHOMUKE).

OueHouHbIE MaTEPUAIIBI IO JUCHUIUIMHE « MEHEIKMEHT» BKIIIOYAIOT B CE0s:
nepeyeHb KOMIETEHIIMN ¢ yKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MIPOLIECCE OCBO-
enus OIl BO; onncanue nokasarene U KpUTEPUEB OLCHUBAHUS KOMIIETEHIIMI Ha
pa3IMYHbBIX dTanax ux GOpMHUPOBAHUS, ONMCAHUE IIKAJ OLICHUBAHUS; TUTIOBBIE KOH-
TPOJIbHBIE 3aIaHUS UM MHBIE MaTEPHAIIbl, HEOOXOAUMBIE JIs OIICHKU 3HAHUM, yMe-
HUM, HABBIKOB U (WJIM) OMBITA ACATEIBHOCTH, XapaKTEPUIYIOIIUX 3TAMbl POPMUPO-
BaHMs KommereHuud B mpouecce ocBoeHuss OIIOII; mMeroaudeckue mMarepuansl,
OTIPEJISIISIONTNE MPOIIEAYPhI OLICHUBAHUS 3HAHUN, YMEHUN, HABBIKOB U (MJIN) OTIbITa
JESTEIIbHOCTH, XapaKTEPU3YIOIIUX 3TaIlbl (POPMUPOBAHUS KOMIIETEHLIUH.

OneHouHble MaTepuaibl ¢hOPMHUPOBAHBI HA OCHOBE KJIHOUYEBBIX MPUHIUIIOB
OLICHUBAHUS:

- BaJIUJAHOCTU: OOBEKTHI OLEHKH JOJKHBI COOTBETCTBOBATH MOCTABJICHHBIM
ueasiM oOy4eHus;

- HAJIe)KHOCTH: HUCIIOJIb30BAaHUE €IMHOOOPAa3HbIX CTAHIAPTOB U KPUTEPHUEB
JUTSl OLICHUBAHUS JOCTUKEHUH;

- 00BEKTHUBHOCTH: pa3Hble 00yUaroluecs J0KHbI UMETh PaBHbIE BO3MOKHO-
CTH JJIs1 JOCTHXKEHHUS ycrexa.

OCHOBHBIMM MapamMeTpaMu U CBONCTBAMHU OLICHOYHBIX MaTEpPUAJIOB SIBIIS-
I0TCA:

- IpeAMETHAs HapaBJIE€HHOCTh (COOTBETCTBUE MPEAMETY U3yUEHHUS] KOHKPET-
HOW JTUCITUTIIIUHBI);

- cofiepaHue (COCTaB M B3aUMOCBSI3b CTPYKTYPHBIX €IMHUL, 00pa3yroIux
COJIEp>KaHUE TEOPETUUECKOM U MPAKTUYECKOW COCTABISAIOIINX JUCIMILINHEI);

- 00BeM (KOJIMYECTBEHHBIN COCTAB OIICHOYHBIX MAaTEPHAIOB);

- KAYECTBO OLIEHOYHBIX MATEpUAJIOB B ILI€JIOM, 0OECIIEUHBAIOIIEE TOTyUYECHUE
OOBEKTUBHBIX M JJOCTOBEPHBIX PE3YJIbTATOB MPHU MPOBEACHUN KOHTPOJIA C pa3iny-
HBIMU LEJISIMHU.

PA3JIEJI 1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM DTAIIOB
NX ®OPMUPOBAHMNSA B ITPOIECCE OCBOEHUA INCIUITINHBI
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1.11lepeyenn opMupyeMbIX KOMIETEHIUH

KOJ KOMITeTEH- dbopMyIMpOBKa KOMIIETCHIIUN
ITUU
YK YHUBEPCAJIBHBIE KOMIIETEHIIUU
YK-2 CIIOCOOEH OMpPENENATh KPYT 3a/1ad B paMKax MOCTaBJICHHOMN LN

Y BBIOMPATh ONTUMAJIbHBIEC CIIOCOOBI UX PEIIECHUS, UCXOS U3
JNEUCTBYIOIIUX MTPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB U OTpa-
HUYEHUU

I/IHHI/IKaTOPI)I JOCTHIKCHHHA KOMIICTCHIINN

YK-2.1 OTpeIeNIIeT pecypcHoe obecreueHue A1l TOCTHXKECHHS TTOCTaB-
JICHHOU LIeTH

YK-2.2 OIICHUBAET BEPOSITHBIE PUCKU U OTPAHUYECHUS B PELICHUH T10-
CTaBJICHHBIX 3aJ1a4

YK-3 CIOCOOEH OCYIIECTBIISITH COIMAILHOE B3aUMOJICHCTBUE U peaii-
30BBIBATh CBOIO POJIb B KOMaH/IE

I/IHI[I/IKaTOpLI HOCTHXRCHHU SN KOMIICTCHIINHN

YK-3.1 JIEMOHCTPUPYET CIIOCOOHOCTh pab0OTaTh B KOMAaH/IE
YK-3.2 CIOCOOEH 3aHUMAaTh aKTUBHYIO, OTBETCTBEHHYIO, JTHIEPCKYIO
MO3UIIMIO B KOMaH/IE, IEMOHCTPUPYET JIUJEPCKUE KauecTBa U
yMEHUS
YK-3.3 pacrpenenser pojid B YCIOBUSX KOMaHIHOTO B3aUMOJICHCTBUS;
OIICHMBAET CBOM JICUCTBUS, INIAHUPYET U YIPABISIET BPEMEHEM
YK-6 CIOCOOEH YNpaBJsATh CBOUM BPEMEHEM, BHICTpAaUBaTh U pPeallu-

30BBIBATh TPACKTOPHIO CAMOPA3BUTHS Ha OCHOBE MPUHIIUIIOB
00pa3oBaHUs B TEYCHUE BCEH )KU3HU

I/IHI[l/IKaTOp]:I JOCTHIKCHHA KOMIICTCHIINN

YK-6.1 OIICHUBAET JINYHOCTHBIE PECYPCHI M0 AJOCTHKEHUIO LI
yIPaBJICHHUs] CBOUM BPEMEHEM B TMPOIECCE pealh3aIlii TPACKTO-
pUU CaMOPa3BUTHUS

YK-6.2 00BACHSIET CIIOCOOBI TUTAHUPOBAHUS CBOOOHOTO BPEMEHHU U
POEKTUPOBAHUS TPACKTOPHUH NMPO(PECCHOHATEHOTO U TUIHOCT-
HOTO POCTa, KPUTUYECKHU OLIEHNBAET d(PPEKTUBHOCTH MCIIOIB30-
BaHUS BPEMEHH U APYTUX PECYpPCOB MPH PEIICHUH TOCTABICH-
HBIX IIeJIEN U 3a7a4.

OIIK OBHIENMPOPECCHUOHAJIBHBIE KOMIIETEHIINN

OIIK-9 Croco0eH MPUHUMATh Y4acTHE B peasn3ariii mpohecCruoHa b-
HBIX KOMMYHUKAIINI ¢ 3aMHTEPECOBAHHBIMU YYaCTHUKAMU TIPO-
€KTHOM JCSTEIHHOCTH U B PAMKaxX MPOCKTHBIX TPYII

I/IH}IHKaTOPBI JOCTHIRCHU A KOMIICTCHIINU

OIIK-9.1 00J1aj1aeT METOI0JIOTUYECKUMH 3HAHUSAMH B 00JIaCTH pealn3a-
1MUY MPodheCCUOHAIBHBIX KOMMYHHMKAIIMH C 3aMHTEPECOBaH-
HBIMH YYaCTHUKAMU MIPOSKTHOU JEATEIbHOCTH B paMKax Ipo-
€KTHBIX TPYIII




OIIK-9.2

OPUHUMAET Y4acTHE B peasin3aiuu npodhecCuoHaIbHbIX KOMMY-
HUKAIMKM B paMKaX MPOEKTHBIX TPy

1.2. IlepeyeHb KoMNeTEeHIUI ¢ YKa3aHUEM BHA0B OIIEHOYHBIX CPeICTB

®opmupy- | Koau ILlnanupye- | YpoBHH Kpurepuu oueHuBanus Bunbi
eMbl¢ KOM- | HauMe- | Mble pe3yJib- | 0cBOe- | cGOpPMHPOBAHHOCTH KOMIIe- | OLIEHOY-
NeTeHUMH | HOBaHUe | TaThbl 00yue- HHSA TeHUH i HBIX
HHIMKA- | HHUA 110 JUC- | KOMIIe- CpeacTB
TOpa 10- | LHUILIMHE, TeHUM i
CTH:Ke- | XapaKTepH-
HUA 3yrouue
eJIH sransl pop-
MMPOBaHUS
KOMIIETEH-
1107071
YK-2 - YK-2.1- | 3narp IMoporo- | Hemoanbie mpeacrasienus | biok A —
CTIOCO0eH orpene- | - poiH, BBIii 0 pond, GYHKIMAX U 337a4axX | 3aJaHUs
OIIpeNeNIATh | JIAeT pe- | QYHKIUH U YPOBEHb | MEHEIKEPA B COBPEMEHHON penpo-
KpyT 3aJa4 | CypCHOE | 3aJa4d MEHe- OpraHu3alii; OCHOBHBIX 3Ta- | TyKTHUB-
B paMKax obecrie- | jKepa B co- I1aX pa3BUTHs MEHEI)KMEHTA | HOTO
IIOCTaBJICH- | YEHUE BPEMEHHOU KaK HaYKU; YPOBHSI:
HOM L€ U | Ul J0- | OpraHu3a- ba3zo- | ChpopmupoBanHbIe, HO CO- - TECTO-
BBIOUpATh | CTHIKE- 1Y, BbIii Aepakallue oTAelbHbIE IPO- | BbIC 33j1a-
ONTUMAaJb- | HUSA IIO- | - OCHOBHBIE YPOBeHb | OeJIbl IPeACTABJICHHUS O HUS;
HBIE CIIO- CTaBJICH- | JTaIlbl Pa3BU- posu, QYHKIMSX U 3371a4ax - BO-
cOOBI X HOI TUSL MEHEIK- MEHEKEPA B COBPEMEHHON IIPOCHI 110
peuieHus, e, MEHTa Kak OpraHu3alyu; OCHOBHBIX 3Ta- | TEMaM
UCXOJs U3 HayKH; Iax pa3BUTHs MEHEI)KMEHTa
JNENCTBYIO- KaK HayKu;
IUX IIPaBO- IIpoasu- | ChopmupoBaHHbIE CHCTE-
BBIX HOPM, HYTBI | MaTH4YeCKHUe NpeacrabJie-
HMCIO- YPOBeHb | HHSI 0 POJIH, QYHKIMAX U 3a-
LIUXCS pe- Jlagyax MEHeJKepa B COBpe-
CypCcoOB 1 MEHHOW OpraHu3aluHy;
orpaHm4c- OCHOBHBIX 3TallaX pPa3BUTHS
HUMI MEHEPKMEHTA KaK HayKH;
Ymernb Iloporo- | B nesiom ycnenHoe, Ho He Baok B -
- AHAJIU3UPO- BbIi CHCTEeMHOEe YMEeHHe aHAIN3U- | 3a/laHus
BaTh BHEII- YPOBeHb | pPOBaTh BHEIIHIOIO U BHYT- PEKOH-
HIOIO U BHYT- PEHHIOIO Cpelly OpraHu3aluy, | CTPYKTHB-
PEHHIOIO BBISIBIIAITH €€ KJIFOUEBBIE 3JI€- | HOTO
cpeny opra- MEHTBI U OLIEHNUBATh UX BIUA- | YPOBHS:
HU3allUH, BbI- HUE€ Ha OPTraHU3aIMIo; - IUCh-
SIBJISATH €€ Bba3o- B unesom ycnemnoe, HO €o- MEHHas
KJIFOYEBBIE BBIif JiepIKanue OTaebHbIE MPo- | PadoTa;
JJIEMEHTHI U | YpOBeHb | OeJIbl yMeHHe aHAIU3UpO- - TeMa-
OLICHUBATH BaTh BHEIIHIOIO U BHYTPEH- THKa pe-
UX BJIUSIHUE HIOIO Cpely OpTaHu3allH, (bepatos;




Ha OpraHu3a- BBISBJISITH €€ KIIIOUEBBIC JJle- | - TEMa-
LIUIO; MEHTHI ¥ OLICHUBATh UX BIIUsA- | THUKa Ipe-
HUE Ha OpPraHu3aluIo; 3eHTalun
IIpoasu- | ChopmupoBaHHOE yMeHHE
HYTBI | 3¢ (ekTUBHO aHAIU3UPOBATH
YPOBeHb | BHEUIHIOK U BHYTPEHHIOK
Cpelly OpraHu3aluu, BblsB-
JISATh €€ KIIFOUYEBBIC DIEMEHTBI
Y OLICHUBATh UX BIIUSHUE HA
OpraHu3alnuIo;
Baaners IHoporo- | lemoHcTpUpPYeET YacTHY- Baok C -
- criocobamu BBl Hble BJajeHus 0e3 rpyObIX | 3a1aHus
ajanTanuu YPOBeHb | OIIMOOK Ccrloco0aMHM ajanTta- | IPaKkTUKO-
OpraHu3anuu LIMHA OPTraHU3aluu K yCIIo- OpUEHTHU-
K YCIIOBUSIM BHSIM BHEIITHEN Cpenbl; poBaH-
BHEIIIHEH ba3zo- | lemoHcTpHpyeT BjIajeHuss | HOTO
Cpebl; BBIil Ha 0a30BOM YPOBHE CIIOCO- | YPOBHS:
YPOBeHb | OaMH ajanTtanuy opraHusa- - CUTYa-
LIMU K yCJIOBUSIM BHEILIHEN LIMOHHBIE
Cpenbl; 3a1a4u
IIpoasu- | /leMoHcTpHpPYET BJIaJAeHUA
HYTBIii | HA BBICOKOM YPOBHE CIIOCO-
ypoOBeHb | 6aMu aJlanTalydy OpraHu3a-
LIMU K YCJIOBUSIM BHEIIHEH
Cpenbl;
YK-2.2 - | 3uarhp Ioporo- | Hemosnnblie npeacrasieduss | biok A —
OLICHU- - OCHOBHBIE BbIi 0 OCHOBHBIX IIOHATUAX Opra- | 3aJaHus
BaeT Be- | IOHATHUA OP- | YPOBEHb | HU3AIMOHHBIX OTHOIICHHUN pernpo-
pPOSITHBIE | TaHU3ALIMOH- (eserupoBaHue, MOJIHOMO- JyKTUB-
PUCKM M | HBIX OTHOIIIE- YHsl, OTBETCTBEHHOCTh); OC- HOTO
OrpaHH- | HUH (meneru- HOBHBIX BUJIaX U NpoLeSypax | ypOBHS:
YEHUS B | pOBAHME, BHYTPHOPraHU3aIIMOHHOIO - TECTO-
peLICHUN | ITOJIHOMOYHS, KOHTPOJIS; BBIC 3a]1a-
IIOCTaB- | OTBETCTBEH- Bbazo- | ChopmupoBaHHbIe, HO CO- HUS;
JICHHBIX | HOCTb); BBl AepiKalye oTAeJbHbIE IPO- | - BO-
3a1a4 - OCHOBHBIE YPOBeHb | OeJibl PeACTABJEHHUS 0 OC- | IIPOCEHI I10
BUJIBI U TIPO- HOBHBIX IOHATHUSAX OpPraHu3a- | TeMaM
LEeTypbl [IMOHHBIX OTHOLIEHUH (aene-
BHYTpHOpra- TUPOBAHUE, IOJTHOMOYUS, OT-
HU3aI[MOH- BETCTBEHHOCTH); OCHOBHBIX
HOT'O KOH- BUJaX U NIPOLEAYPAX BHYT-
TPOJI; PHUOPraHNU3AIMOHHOIO KOH-
TpOJIs,
IIpoasu- | CpopmMupoOBaHHBbIE CUCTE-
HYTBIl | MAaTH4YeCKHe NMpeACcTaBJIe-
YPOBEHb | HMSl 0 OCHOBHBIX ITOHATHUAX

OpTaHHU3AI[MOHHBIX OTHOIIIE-
HUH (7enerupoBaHue, MOJTHO-
MOYHsI, OTBETCTBEHHOCTH );
OCHOBHBIX BHIAX H MPOIICTY-
pax BHYTPUOPIraHU3aL1OH-
HOT'O KOHTPOJIS




Ymern IHoporo- | B mesiom ycnemninoe, HO He baok B -
- pa3pabarsbl- BBIii cHCTeMHOe YMeHHe pa3zpada- | 3a7aHus
BaTh CTpaTe- | YPOBEHb | ThIBATh CTPATETMUECKUE U PEKOH-
THYECKHE U TaKTUYECKUE TUIaHbI Pa3BU- CTPYKTHUB-
TaKTUYECKUE TUS OpraHu3aliy; aHAJIU3U- | HOTO
IJIaHbI pa3- pOBaTh OpPraHNU3alMOHHYIO YPOBHS:
BUTHUSA Opra- CTPYKTYpY U pa3palbaTeiBaTh | - UCh-
HU3ALNN; IIPEJIOKEHUS TI0 €€ COBEp- MEHHas
- aHAJIU3UPO- [IICHCTBOBAHUIO; pabora;
BaTh OpPraHHU- Ba3o- B nesom ycnemsoe, HO €O- - TeMa-
3alIMOHHYIO BBIii Aepakalue oTAeAbHbIC IPO- | THKA pe-
CTPYKTYPY U | YypOBeHb | Oesibl yMeHHue pa3padaTsi- beparos;
pa3pabaThbl- BaTb CTPATErMYECKUE U TaK- | - TCMa-
BaTh IPEJI0- TUYECKUE IJIaHbl Pa3BUTHUS THKa Ipe-
JKEHUS TI0 ee OpraHu3alliy; aHAIU3UPOBATh | 3€HTALIMK
COBEpLICH- OpraHU3alMOHHYIO CTPYK-
CTBOBaHHIO Typy 4 pa3pabaThIBaTh Mpe-
JIO’)KEHUS TI0 €€ COBEpILEH-
CTBOBAHMUIO;
Ipoasu- | ChopmupoBaHHbIe YMEHUSs
HYThIii | 3¢eKkTUBHO pazpadaTbIBaTH
YPOBeHb | CTpAaTErMYECKUE U TaKTHUe-
CKHeE TUTaHbI Pa3BUTHSI Opra-
HU3ALMU; aHAJIU3UPOBATh Op-
TaHU3ALUOHHYIO CTPYKTYPY H
pa3zpabaThIBaTh MPEAT0KECHHS
10 €€ COBEPUICHCTBOBAHMUIO;
Baaners oporo- | IlemoHcTpUpPYyeT YacTHY- Baok C -
— METOJaMH BbIii Hble BJajeHus 0e3 rpyObIX | 3a1aHus
pa3paboTKu ¥ | YpOBeHb | OIMOOK METOAAMHU pa3pa- MPaKTUKO-
peann3anuu OOTKH U pealn3alyy OCHOB- | OPUEHTH-
OCHOBHBIX HBIX yIPaBJICHYECKUX YHK- | pOBaH-
yIpaBjieHYe- il (IUlaHupoBaHKe, OpraHu- | HOro
CKUX (YHK- 3a1us, MOTUBUPOBaHHUE U YPOBHS:
Ui (MIaHu- KOHTPOJIb); - CUTYya-
poBaHue, op- ba3zo- | lemoHcTpHpyeT BiIajeHUsl | IIMOHHBIC
raHu3anus, BBIii Ha 0230BOM YpOBHE METO- 3a]1a4u
MOTHBHPOBa- | yPOBeHb | JaMU pa3paOOTKHU U peannsa-
HUE U KOH- LMY OCHOBHBIX YIIpaBJICHYE-
TPOJIb); CKUX (YHKIMH (TUTaHUPOBa-
HUE, OpraHu3anus, MOTUBH-
pOBaHME U KOHTPOJIb);
IIpoasu- | lemoncTpupyer BjajgeHus
HYTbIi | HA BBICOKOM YPOBHE METO-
YPOBeHb | J1aMu pa3paOOTKH U peannsa-
IIMU OCHOBHBIX YITpaBJIEHYE-
CKUX (YHKIHH (TUTAaHUPOBA-
HUE, OpraHu3alus, MOTUBU-
pOBaHME U KOHTPOJIb);
YK-3 - YK-3.1- | 3narp Iloporo- | Hemosnnblie npeacrasiieHust | biok A —
Croco0eH JEMOH- BbIii 0 BUJIaX YIPABIEHYECKUX pe- | 3aJaHus
CTpUpYET YPOBEHb
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OCYIIIECTB-
JISTH COLIHU-
aJbHOE B3a-
UMOJIEU-
CTBUE U pe-
aJIN30BBI-
BaTh CBOIO
pOJIb B KO-
MaH/JIe

Croco0-
HOCTH
pabortatb
B KO-
MaHJie;

- BUJIbI HIEHUH U METOJIaX UX MPUHA- | Penpo-
yIpaBJIcHYE- THUS; OCOOCHHOCTSIX Pa3BUTHUS | JTYKTHB-
CKHX pelle- dbopManbHbIX U HehopMab- HOI'O
HUW U Me- HBIX I'PYIII B OPraHU3alun YPOBHSL:
ToAbl MX NpH- |  ba3zo- | ChopmMupoBaHHbIE, HO CO- - TECTO-
HATHA, BBl aep:kalme oTaeJIbHbIE IIPO- | BbIC 3a/1a-
- OCOOCHHO- | ypoBeHb | GeJIbl MPEICTABJIEHNUS 0 BU- | HUS;
CTHU Pa3BUTH Jlax yIpaBJICHYECKUX pelle- - BO-
dbopMaIbHBIX HUHM ¥ METOAX UX IPUHATHA; | MPOCHI 110
u Heop- 0COOEHHOCTSX pa3BUTHA (HOp- | TEMaM
MaJIBHBIX MaJIbHBIX U He(hOpMaJIbHBIX
TPYII B Op- IPYIII B OpraHu3aluu
raHu3anuu; IIpoasu- | CpopmupoBaHHbIE CUCTE-
HYTBI | MaTHYeCKHUe NMpeAcTaBJIe-
YPOBEHb | HHSl 0 BUAAX yIPaBIICHYE-
CKMX PEIICHUI U METOJaxX UX
MPUHSTHS; 0COOEHHOCTSX
pa3ButTus HOpPMaIbHBIX U HE-
(dbopManbHBIX TPYII B Opra-
HU3aluH;
YMeThb IHoporo- | B neiom ycrneuinoe, Ho He Baok B —
- IPOEKTHUPO- BbIii CHCTEMHOE YMEHHe [IPOCKTU- | 3aIaHMs
BaTh OPI'aHK- | YPOBEHb | POBATh OPTAHU3ALUOHHYIO PEKOH-
3al[MOHHYIO CTPYKTYpPY, OCYILECTBIIATH CTPYKTHB-
CTPYKTYDY, pacrpeneieHre MOJIHOMOYUM | HOTrO
OCYIIECTB- Y OTBETCTBEHHOCTH Ha OC- YPOBHS:
JIATh pacipe- HOBE UX JICJICTUPOBAHNS,; - IUChb-
neneHue noj- | baso- | B menom ycneuiHoe, HO co- | MCHHas
HOMOYHH U 1:3 817 JiepaKaIe oTaeJIbHbIe MPo- | paboTa;
OTBETCTBEH- | YypOBeHb | 0esibl YMEHHe IIPOEKTUPO- - TeMa-
HOCTH Ha OC- BaTh OPraHU3aLMOHHYIO THKa pe-
HOBC HX JIC- CTPYKTYpPY, OCYLIESCTBJIATh ¢bepartos;
JIerupoBa- pacrpeneiieHue MOJIHOMOYUHN | - TeMa-
HUS; Y OTBETCTBEHHOCTH Ha OC- THKa TIpe-
HOBE UX JICJIETUPOBAHNS,; 3eHTALUI
IIpoasu- | ChopmupoBanHoe yMeHHne
HYTbIi | 9 PEeKTHBHO IIPOCKTUPOBATH
YPOBEeHb | OPraHU3ALMOHHYIO CTPYK-
TYpPY, OCYLIECTBIIAT pacIpe-
JIeJIEeHUE TIOJTHOMOYHN U OT-
BETCTBEHHOCTH HAa OCHOBE UX
JIEJIETUPOBAHNS;
Baaaers Hoporo- | IlemoHcTpUpPYyeT YaCTHY- Baok C —
- METOJIaMH U BbII Hble BJajieHus 0e3 rpyobIx 3aIaHUA
UHCTPYMEH- | YPOBeHb | OIIMOOK METONAMHU U HH- MPaKTUKO-
TaMH paspa- CTpyMEHTaMH pa3paboTKu OpUEHTH-
00TKH cTpa- CTPaTETMYECKUX U TaKTHYe- pOBaH-
TETUYECKUX U CKHUX IUIAaHOB Pa3BUTHUA Opra- | HOTO
TAaKTUYECKUX HU3alUH; YPOBHS:
IIJIAHOB pa3- HaBbIKaMU (POPMUPOBAHUSA U - CUTya-
BUTHSL Opra- COBEPILUCHCTBOBAHUS OPraHU- | LIUOHHBIC
HU3ALNM; 3alIMOHHON CTPYKTYPBI 3a7a4u




- HaBBIKaMU ba3zo- | lemoHcTpHpYyeT BjageHUs
¢dbopmupoBa- BbIii Ha 0230BOM YpOBHE METO-
HUS U COBEP- | YPOBEHb | JaMU U UHCTPYMEHTAaMHU pa3-
LICHCTBOBA- pabOTKH CTPATErMYECKHUX H
HUS OpPTraHu- TaKTUYECKHUX IUIAHOB Pa3BU-
3allMOHHOU THsI OPTaHU3aLUN; HaBBIKAMU
CTPYKTYpPBbI (dbopMUPOBaHUS U COBEPIICH-
KOMIIaHWY; CTBOBAaHMsI OPTaHU3aLMOHHOMN
CTPYKTYpbl KOMIIAHUU;
IIpoasu- | /leMmoHcTpHpPYET BJIaJACHUS
HYTBIi | HA BLICOKOM YPOBHE METO-
YPOBEHb | JaMHU U UHCTPYMEHTAMU pa3-
paboOTKU CTpaTernuecKux u
TaKTUYECKUX IUIAHOB Pa3BU-
THSI OPraHU3alM1; HaBbIKAMHU
(GhopMHUpPOBaHUS M COBEPIIICH-
CTBOBAaHMSI OPraHU3aLMOHHOMN
CTPYKTYpbl KOMIIAHUU;
YK-3.2 - | 3narp IHoporo- | HenoJsinblie npeacrabiienust | biok A —
CII0CO- - OCHOBHBIE BbIii 0 OCHOBHBIX TEOPUM MOTHBA- | 3aJaHUs
OeH 3a- TEOPUH MO- YPOBEHb | LIUH, JIUAECPCTBA U BIIACTH; penpo-
HUMAaTh | TUBALUH, JIM- POJIA TUAEPCTBA B COBPEMEH- | JTYKTHB-
aKTHB- JiepcTBa U HOM MEHEPKMEHTE, OCHOB- HOTO
HYI0, OT- | BJAcCTH; HBIX TEOPHSIX U KOHLECNIMAX | YPOBHS:
BET- - pOJIb IIU- JIUJEPCTBA,; - TECTO-
CTBCH- JlepcTBa B CO- ba3zo- | CpopmupoBaHHbIe, HO CO- BbIC 3a/1a-
HYIO, JIU- | BpEMEHHOM 1:3 817 AepsKalye OTAeJbHbIe IPo- | HUS;
JNEPCKYI0 | MEHEIK- YPOBeHb | OeJibl peacTaBJIeHus 0 OC- | - BO-
MO3ULIMIO | MEHTE, OC- HOBHBIX TEOPHUAX MOTHUBALIMH, | MPOCHI IO
B KO- HOBHBIE T€O- JUAEPCTBA U BIACTH; POJIH TEMaM
MaHJe, pUU U KOH- JUAEPCTBA B COBPEMEHHOM
JEMOH- LENINHN JH- MEHEKMEHTE, OCHOBHBIX
CTPUPYET | IEePCTBA; TEOPUAX U KOHLIETIUAX JIU-
auaep- JIEpPCTBA;
CKHE Ka- IIpoasu- | ChopmupoBaHHbIE CHCTE-
YeCTBa U HYTBI | MaTHYeCKHUe MpeAcTaBJIe-
yMEHuA YPOB€Hb | HUHL 0 OCHOBHBIX TCOPUH MO-
THUBAIUH, JINJIEPCTBA U BJa-
CTH; POJIU JIUAEPCTBA B CO-
BPEMEHHOM MEHE)KMEHTE,
OCHOBHBIX TEOPHUSX U KOH-
LENINSIX JTUAEPCTBA;
Ymers IHoporo- | B nejiom ycnennoe, Ho He baok B -
- UCTIOJIB30- BbIi CHCTEMHOE YMEHHE UCIIONb- | 3a/IaHMS
BAaTb OCHOB- | YPOBEHb | 30BaTb OCHOBHBIE TEOPUHU MO- | PEKOH-
HBIE TEOPUU THUBAIUH IS PELICHUS CTPYKTHB-
MOTHBAIUU YIIPABJICHUYECKUX 3a7a4; HOTO
JUISL peLIeHUs ba3zo- B unesom ycnemsoe, HO co- YPOBHS:
yIpaBJICHYE- BbIil AepiKalye OTAeJIbHbIe IIPOo-
CKHX 3a]1a4; YPOBeHb | 0eJibl YMEHHE HCII0Ib30BATh
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OCHOBHBIEC TEOPUH MOTHBA- - IIACh-
LMY /1711 PELIEHUS YIPABJICH- | MEHHAs
4YEeCKUX 3a/1ay, pabora;
IIpoasu- | ChopmupoBaHHOe yMeHHe | - TCMa-
HYTBIH | 3¢ (eKTHBHO UCIONB30BaTh | THKA pe-
YPOBEeHb | OCHOBHBIE TEOPUU MOTHBA- ¢bepatos;
LMY IS peLICHMS YIIPaBJIeH- | - TCMa-
YeCcKHUX 3aJ1ay; THKa Ipe-
3eHTalUi
Baanern IHoporo- | lemoHcTpUpPYeET YaCTHY- Baok C -
- HaBbIKaMU BBIii Hble BjajeHus 0e3 rpyObIX | 3a1aHus
aHaJIM3a COo- | YPOBEeHb | OIIMOOK HAaBBIKAMU aHAJIM3a | IPAKTUKO-
BPEMEHHBIX COBPEMEHHBIX TEOPUI U MO- | OPUEHTHU-
TEOpUH U MO- Jiesield MOTUBALMK C TOYKU poBaH-
Jiesel MOTH- 3peHUs UX UCIOJIb30BaHUS HOTO
BalluU C pU pa3paboTKe CUCTEMbI MO- | YPOBHSI:
TOYKH 3pPEHUS TUBALlMU B OpraHU3alINY; - CUTYya-
UX HUCIIOJIB30- HaBbIKAMU MPUMEHEHUs 3(p- | [IMOHHbBIE
BaHUs IIpU (EeKTUBHBIX CUCTEM MOTUBA- | 3a/a4U
pa3paboTke LIMU [IEPCOHAJIA OPTaHU3aALUN
CUCTEMBI MO- Bba3zo- | lemoncTpupyer BiaageHust
TUBALlUU B BBIit Ha 0230BOM YPOBHE HaBbI-
OopraHusa- YPOBeHb | KaMU aHaJln3a COBPEMEHHBIX
LIUH; TEOPHUM U MOJEIEN MOTHUBA-
- HaBbIKaMU LMY C TOYKH 3PEHUS UX HC-
IIPUMEHEHHUS M0JIb30BaHUs U pa3paboTke
b PexTun- CHCTEMbI MOTHBALIMU B Opra-
HBIX CUCTEM HU3aLUN; HaBBIKaMU IpUMe-
MOTHBALUH HEeHUS Y3PPEKTUBHBIX CUCTEM
nepcoHaa MOTHBAIIMM [IEPCOHANA Opra-
opraHusa- HU3ALNN
UM, IIpoasu- | lemoncTpupyer BjIageHus
HYTBIi | Ha BLICOKOM YPOBHE HaBbI-
YPOBeHb | KaMU aHaJIN3a COBPEMEHHBIX
TEOpPU U MOJIeJIe MOTHBA-
LMY C TOUKH 3PEHUS UX HC-
M0JIb30BAHUS MIPU pa3zpaboTKe
CHUCTEMBI MOTHBALIUU B Opra-
HU3ALMU; HaBbIKaMU IpuMe-
HEHUS 3P PEKTUBHBIX CUCTEM
MOTHBAIIMH [IEPCOHANA Opra-
HU3aLNN
YK-3.3 - | 3uarsp Ioporo- | Henosanbie npeacraBiaenuss | biaok A —
pacnpe- | - CYIIHOCTb U BBIii 0 CYIIHOCTH U DJIEMEHTaX CH- | 3aJaHus
Jenser AIIEMEHTHI YPOBeHb | CTEMbl IPUHSTHS YIPABIEH- | PEnpo-
poiau B CUCTEMBI YECKUX PEIICHUI B OpraHnu3a- | TyKTHB-
yclIo- IIPUHATHSA 092071 HOTO
BUSX KO- | yIpaBJIeHYE- ba3zo- | CdpopmupoBanHbIe, HO CO- YPOBHSL:
MaHJI- BBIil AepaKalue oTAeabHbIE IPO-
HOTO YPOBeHb | OeJibl IPeACTABJICHHS O
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B3aHMO-
en-
CTBUS;
OlIEHH-
BaeT
CBOH
Een-
CTBUS,
IUIaHHU-

pyeT u
yrpas-
JIACT

BpeMe-
HEM

CKHX pellie- CYIIHOCTH U DJIEMEHTAX CHU- - TECTO-
HUU B opra- CTEMbI IPUHSTHSI YIIPaBJIEH- BbIE 3a/1a-
HU3al1H; YECKUX PEIICHUN B OPraHu3a- | HUsi;
015051 - BO-
Ipoasu- | ChopmupoBaHHbIe cHUCTe- IIPOCHI 1O
HYTBIH | MaTHYecKHe MpeacTaBJie- TEMaM
YPOBEeHb | HHSI O CYLIIHOCTH U DJIEMEH-
Tax CUCTEMbI PUHSITHS
YIIPaBJICHUYECKUX PELICHUH B
OpraHu3aluu
Ymernb IHoporo- | B mesiom ycnemninoe, HO He Baok B -
- pa3zpalaThl- BbIii cHCTeMHOe YMeHHe pa3zpada- | 3a7aHus
BaTbh MEPO- YPOBEHb | ThIBaThb MEPOIIPUATHUSA 10 PEKOH-
MPUSATHUSA 110 IIPOBEJICHUIO BHYTPUOPIaHU- | CTPYKTHUB-
MIPOBEACHUIO 3alIMOHHOI'O KOHTPOJIS; aHa- | HOTO
BHYTpHOpra- JM3UPOBATH COLIMANIBHO-3HA- | YPOBHSI:
HU3aI[MOH- YUMBbIE TPOOIEMBI U TIPO- - IUCh-
HOT'O KOH- LIECChl OpraHU3allK U Uc- MEHHas
TPOJI; MOJIb30BaTh Pe3yJIbTaThl aHa- | paboTa;
- aHaJIU3UPO- JM3a JJi NOArOTOBKHU yIIpaB- | - TeMa-
BaTh COLIU- JICHYECKUX PEIICHUN; THKa pe-
anbHO-3HAuM- |  ba3zo- | B mesiom ycnemHoe, Ho co- | (epaTos;
MBIE IPO- 1:3 817 Aep:Kaumme OTAeJbHbIE PO- | - TCMa-
Omnembl 1 YPOBeHb | OeJibl yMeHMe pa3padarhl- THKa Ipe-
IIPOLIECCHI BaTh MEPOIPUATHUS 110 IIPOBE- | 3€HTALMK
OpraHu3alu JIEHUIO BHYTPUOPIraHU3allH-
U UCIOJIb30- OHHOI'O KOHTPOJISI; aHAJIU3H-
BaTh pe3yJib- pOBaTh COIMAIbHO-3HAYUMBbIE
TaThl aHAJIA3a poOJIeMbI U ITPOLIECCHI Opra-
JUISL TIOAATO- HU3ALMU U UCTIONb30BaTh pe-
TOBKH YIIpaB- 3yAbTaThl aHAJIU3A JJIS TIOJI-
JIEHUYECKUX TOTOBKH yNPaBJIEHYECKUX pe-
PpELIEHNI; LICHU;
IIpoasu- | ChopmupoBanHoe ymMeHHne
HYTBIIi | 3¢ (peKTUBHO pazpadaThIBATH
YPOBeHb | MEPOIPUSTHUS 10 MPOBEIE-
HUIO BHYTPUOPTaHU3AI[UOH-
HOT'O KOHTPOJIS; aHAJIU3HPO-
BaTh COLMAJIbHO-3HAYUMBbIE
MpoOJIEMBI B TIPOIECCHI OpTa-
HU3ALUU U UCIIOJIb30BaTh pe-
3yJbTaThl aHAIM3a JJIs O~
TOTOBKH yIIPaBJIEHUYECKUX pe-
[ICHUI;
Baaaers Hoporo- | IlemoHcTpUpPYyeT YaCTHY- Baok C —
- METOJIaMH U BbII Hble BJajieHus 0e3 rpyobIx 3aJIaHUA
UHCTPYMEH- | YPOBeHb | OIIMOOK METOIAMHU U HH- MPaKTUKO-
TaMH OCy- CTPYMEHTAMM OCYIIECTBIIE- OpUEHTHU-
IECTBJICHUS HUS KOHTPOJIS pean3aluu

yhpaBieHYeCKUX QYHKINIT;
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KOHTpPOJIA pe- ba3o- | lemoHcTpHpYeT BJajeHusi | pOBaH-
anu3anun BBIii Ha 0230BOM YpOBHE METO- HOT'O
yIpaBJIeHYE- | YPOBeHb | JaMU U UHCTPYMEHTAMH OCY- | YPOBHS:
CKUX (yHK- LIIECTBJICHUSI KOHTPOJIS pea- - CUTYya-
LUH; JU3alKK YIPaBICHYECKUX LIUOHHBIE
GyHKIH; 3aJaun
IIpoasu- | JleMoHCcTPpUpPYET BJIAJdEeHUS
HYTBIi | HA BBICOKOM YPOBHE METO-
YPOBEHb | JaMH U UHCTPYMEHTaMU OCY-
LIIECTBJICHUS] KOHTPOJIS pea-
JU3alMK YIPaBICHYECKUX
byHKIHH;
YK-6 - YK-6.1- | 3narp Iloporo- | Hemonnblie npeacraBiieHus | biok A —
OOBSICHACT | OLICHH- BU/IbI YIIPaB- BBIii 0 BUJIaX YIPABJIECHUYECKUX pe- | 3aJaHus
CHOCOObI BaeT JIEHYECKUX YPOBeHb | LICHMI; penpo-
IJIJAHUPOBA- | IMYHOCT- | PELICHMIA; Bba3zo- | CpopmupoBanHbie, HO CO- JyKTUB-
HUS CBO- HBIE pe- BBIil Aepakale oOTAeAbHbIC IPO- | HOTO
6oaHOTO CypChI YPOBeHb | OeJibl IpPeACTABJICHUS O BU- | YPOBHS!
BPEMEHU U | 110 J0- Jlax YIpaBJIE€HYECKUX pelle- - TECTO-
IIPOEKTUPO- | CTHKE- HUI; BbIE 3a/1a-
BaHWA Tpa- | HHIO LIe- IIpoasu- | CpopmupoBaHHbIE CHCTE- HHU;
EKTOPHUH nen HYTBI | MaTH4YeCKHe NpeacTaBJie- - BO-
npodeccu- | ynpasie- YPOBEHb | HHSl 0 BUAAX yIPaBIICHYE- MPOCHI 110
OHAJILHOTO | HUS CKHX PEIICHHI; TeMaMm
U JUYHOCT- | CBOUM
HOI'O pOoCTa, | Bpeme- YMmerh IMoporo- | B nesom ycnemiHoe, HO He Bbaok B —
KpUTHYE- HEM B - OLICHUBATh BbIii CHCTEeMHOEe YMEeHHEe OLICHU- 3a/laHus
CKU OILIEHU- | TIpo- yCIIOBUS U YPOBeHb | BaTh YCJIOBUS U MOCIEACTBUS | PEKOH-
BaeT (- ecce MIOCJIEACTBUS MIPUHUMAEMBIX OPTaHU3alU- | CTPYKTHUB-
(hexTuB- peainsa- | mpuHUMac- OHHO-YIIPaBJICHYECKUX pellle- | HOro
HOCTb HUC- LMY TPa- | MBIX OPTaHU- HUI; YPOBHSI:
MOJb30Ba- €KTOpUM | 3aIlMOHHO- ba3zo- B unesom ycnemuoe, HO €O- - IIUCh-
HUS Bpe- camopas- | ympaBjeHue- 1:3 817 Aep:Kalye OTAeJbHbIE IPO- | MCHHAs
MEHU H BUTHSA CKHX peIlle- | ypoBeHb | 0e/Ibl yMeHHe OLICHUBATh pabora;
JIpYTuX pe- HUI; YCIIOBUS U TIOCJEACTBUA IPHU- | - TEMa-
CYpCOB IIpH HUMA€MBbIX OPraHU3allMOHHO- | THKa pe-
peleHnn YOPaBJICHUYECKUX PELICHUN; ¢bepatos;
TOCTaBJICH- IIpoasu- | CpopmupoBaHHoe yMeHue | - TEMa-
HBIX IIeNeH HYThII 3(p(peKTUBHO OLICHUBATH THUKA IIpe-
H 3aaa4 YPOBeHb | YCITOBHUS W TIOCTEICTBHS MPH- | 3CHTALIUM
HUMAaEMBIX OPraHNU3allMOHHO-
YIPaBJICHUYECKHUX PEUICHUN;
Baaaers Hoporo- | IlemoHcTpUpYyeT YacTHY- Baok C —
- MEXaHU3- BbIH HbIe BJIajieHus 0e3 rpyObIX | 3a1aHus
MaMH 3QpeK- | ypoBeHb | OIIMOOK MeXaHu3MaMu (- MPaKTUKO-
THUBHOT'O BO3- (eKTUBHOrO BO3JCHCTBUS HA | OPUEHTH-
JefCTBUSA Ha JESITEIbHOCTh (JOPMANTBHBIX U | pOBaH-
JesATeNb- He(OpMaJbHBIX TPYII B Op- | HOTO
HOCTB (op- raHu3aluy; YPOBHS:
MaJbHBIX U HaBBIKAMH OpPraHU3aLluU Je-

JIOBBIX KOMMYHHKALIUI;
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Hedopmas- ba3o- | lemoHcTpHUpYeT BJajJieHUsi | - CUTya-
HBIX I'PYIIII B BbIii Ha 0230BOM YpOBHe Mexa- LIUOHHBIE
opraHusa- ypoBeHb | HU3MaMU 3Q(GEKTUBHOIO BO3- | 33/1a4M
LY, JICHCTBHS Ha IEATEIILHOCTD
- HaBBIKaMU dbopManbHBIX U HEPOPMaIb-
OpraHu3anuu HBIX I'PYIII B OPraHU3aLu;
JEIOBBIX HaBBIKAMH OpPraHU3aLUHU Je-
KOMMYHUKa- JIOBBIX KOMMYHUKAIUH;
Ui, IIponsu- | lemoncTpupyeT BjajgeHUs
HYTbIii | HA BBICOKOM YPOBHE MeXa-
ypoBeHb | HU3MaMU 3Q(GEKTUBHOIO BO3-
JICHCTBHS Ha IEATEIILHOCTD
dhopMaIbHBIX ¥ HEDOPMAITb-
HBIX I'PYIII B OPraHU3aLu;
HaBbIKAMM OpPraHU3aLUU Je-
JIOBBIX KOMMYHHUKaIUN
YK-6.2 - | 3narp IMoporo- | HenoJsinblie npeacrabiienust | biok A —
00BsIC- - (hakTOpHI, BBIii 0 (akTopax, BIMUSAIONUINX HA 3aJaHuS
HAET BIIUSIOIINE ypoBeHb | 3p(GEKTUBHOCTD PUHATUS penpo-
crocoObl | Ha A dex- peIIeHHIA B COBPEMEHHOW Op- | JTYKTHB-
IIJIaHU- TUBHOCTb raHU3aluK; MOJENAX IPUHA- | HOTO
pOBaHUsA | IPUHATUSA pe- THsl YIPABJICHYECKUX pelie- YPOBHSL:
cBOOO- | LIEHUH B CO- HUH. - TECTO-
HOT'O BPEMECHHOU ba3zo- | ChpopmupoBanHbIe, HO CO- BbIC 3a/1a-
BPEMEHH | OpraHu3a- BbIi AepiKalye OTAeJbHbIe IPo- | HUS;
U IIPOCK- | IIUH; MOJICIIH | ypPOBeHb | Oesibl MpeACTABJICHHSA O - BO-
TUPOBAa- | IIPUHATUSA ¢bakTopax, BIUAIONIMX Ha 3(- | MPOCHI IO
HUs Tpa- | ylpaBJeHYe- (EeKTUBHOCTh MPUHATUS pe- TEMaM
EKTOPUHU | CKUX LICHUH B COBPEMEHHOM Opra-
npodec- | pemeHui. HU3AIUHU; MOJEIIAX IPUHATHUS
CHOHAJIb- YIIPABICHUYECKUX
HOTO U pelieHui.
JIMYHOCT- IIpoasu- | ChopmupoBaHHbIE CHCTE-
HOIO po- HYTBI | MaTHYeCKHUe NMpeAcTaBJIe-
CTa, KpH- YPOBeHb | HUS 0 (DaKTOpaXx, BIAMSIOIIUX
TUYECKU Ha 9(p)(PEKTUBHOCTb IPUHATHS
OLICHU- pELICHU B COBPEMEHHOU Op-
Baet 3¢- TaHU3aIUH; MOJICIISX PUHS-
(bexTuB- THSl YIIPABICHYECKUX
HOCTh pereHui.
UCIIONb- | YMeTh IHoporo- | B nejiom ycnenHoe, Ho He baok B -
30BaHHUA | - aHaIU3UPO- BbIil CHCTEMHOE YMEHHE aHAIN3U- | 3aaHus
BPCMCHHU | BaTh KOMMY- | YPOBEHb | pOBaTh KOMMYHHUKAIIUOHHBIE | PEKOH-
U JpYrux | HUKaIuoH- IIPOIIECChl B OpraHu3aiuy 1 CTPYKTHUB-
pECYPCOB | HBIC MTPO- pas3pabarbIBaTh MPEUIOKEHUS | HOTO
IIpA PE- | 11ecchl B Op- IO TOBBIILIEHUIO UX 3D Pek- YPOBHSI:
mIeHUN TaHU3auu U THUBHOCTH, - [IUCh-
ITOCTaB- paspabaThbi- ba3zo- B unesom ycnemsoe, HO co- MECHHAasA
JEHHBIX | BaTh MPEJJI0- BbIi JiepaKaIe oTaeJIbHbIe MPo- | paboTa;
HeNeH U | JKEeHHUs 10 YPOBeHb | 0eJIbl YMEHHE aHATU3UPO- - TCMa-
3a1a4; IIOBBIIICHUIO BaThb KOMMYHUKAIIHOHHBIC THKa pe-
IIPOLIECCH] B OpraHU3aluu U (bepatos;
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ux 3¢ dek- paszpabaThIBaTh IPEIJIOKECHHS | - TEMa-
TUBHOCTH; IO MOBKIIIEHUIO UX YD Pek- THUKa TIpe-
TUBHOCTH; 3eHTalUi
IIpoasu- | ChopmupoBanHoe yMeHHUe
HYTBI | 3¢ (ekTUBHO aHAIU3UPOBATH
YPOBeHb | KOMMYHUKAIIMOHHBIE ITPO-
LIECChl B OpraHU3alMK U pa3-
pabaTbIBaTh MPEATIOKESHUS 1O
MOBBIIICHHIO UX 3P PeKTUB-
HOCTH;
Baaners IHoporo- | lemoHcTpUpPYeET YacTHY- Baok C -
- [IOHUMa- BbIii Hble BJajeHus 0e3 rpyObIX | 3a1aHus
HUEM OCHOB- | YPOBEHb | OIIMOOK IIOHUMaHHUEM OC- MIPaKTUKO-
HBIX MOTHBOB HOBHBIX MOTUBOB U MEXaHU3- | OPUECHTH-
1 MEXaHU3- MOB IIPUHSATHUSA U peaIu3aluu | POBaH-
MOB NpPUHS- YIPABJICHYECKUX PEIICHUN; HOTO
TUS U peau- ba3zo- | JlemoHcTpHpyeT BiaageHus | YPOBHS:
31U BbIii Ha 0230BOM YpOBHe [TIOHMMa- | - CUTYya-
yIOpaBiCHYE- | YPOBEHb | HUEM OCHOBHBIX MOTUBOB U LIMOHHBIE
CKHX pelie- MEXaHU3MOB MPUHATHS U pea- | 3a1a4u
HU; JU3alMK YIIPaBICHYECKUX
penIeHui;
IIpoasu- | /leMoHcTPHpPYET BJIaJAeHUSA
HYTBIii | HA BBICOKOM YPOBHE IIOHM-
YPOBEeHb | MaHHMEM OCHOBHBIX MOTHBOB
Y MEXaHU3MOB IIPUHSTUS U
pean3alnny ynpaBIeHUYECKUX
penIeHui;
OIIK-9 - OIIK- 3HaTH IToporo- | Hemosnble npencrasienust | biok A —
crocoOeH 9.1-00- | - mporeccsr 1:3 817 0 TIpoIeccax IMIAHUPOBAHUS 3aIaHUS
MIPUHUMATh | JAaJaeT IJIAHUPOBA- | YPOBEHb | BPEMEHHU Ha JTUYHOM, KO- penpo-
y4acTHE€ B | METOJO- | HHUSI BPEMEHHU MaHJHOM U KOPIIOPAaTUBHOM | TyKTHB-
pealn3alyy | JOTUYe- | Ha JIMYHOM, YPOBHE; HOTO
npodeccu- | CKUMH koMaHaHOM U |  Bazo- | CdopmupoBaHHbIe, HO CO- YPOBHSL:
OHAJIBHBIX | 3HAHU- KOPIIOpaTUB- 1:3 817 AepaKale oTAeAbHbIC PO- | - TECTO-
KOMMYHH- | SIMU B HOM YPOBHE;, | ypoOBeHb | Oesibl IpeACTABJICHUSA O BbIC 3a/1a-
Kalui ¢ 3a- | obyacTu nporeccax MJIaHupOBaHUs HUS,
WHTEpECO- | peanusa- BPEMEHH Ha JIMYHOM, KO- - BO-
BAHHBIMU L[UU TIpO- MaHJHOM U KOPIIOPaTUBHOM IIPOCHI 110
YY9aCTHH- beccuo- YpOBHE; TeMaMm
KaMH Ipo- HaJIbHBIX IIpoasu- | ChpopmupoBaHHbIe CHCTe-
€KTHOM Jle- | KOMMY- HYTBI | MAaTHYeCKHE NpeacTaBJjie-
ATENBHOCTH | HUKAIUi YPOBEHb | HHUS O IpoIeccax IIaHUPOBa-
U B paMKax | C 3auUHTe- HUSl BpEMEHU Ha JINYHOM, KO-
IIPOCKTHBIX | PECOBaH- MaHJHOM U KOPIIOPaTUBHOM
Tpym HBIMU YPOBHE;
Y4aCTHH- | YMeTh IHoporo- | B nesiom ycnemniHoe, HO He baok B —
Kamun - IPUMCHSITh BbIil CHCTEMHO€ YMEHME ITPUME- 3aJaHus
MPOCKT- | OCHOBHBIE YPOBEHb | HATb OCHOBHBIE TEOPUH MO- PEKOH-
HOM JIesl- | TeopuH MO- TUBAIMH, JIMICPCTBA U BJIa- CTPYKTHB-
TCJIIbHO- | THUBaAIUU, JIU- CTU JUIS PEUICHUS YIIPaBJIE€H- | HOI'O
CTHU B JIEpCTBA U YCCKUX 3aJa4. YPOBHS:
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paMKax | BJIACTH JUIs YIPaBIsATh KOHGIUKTHBIMU - IUCh-
IIPOEKT- | pelIeHUs CUTYyallUsIMU B OPraHU3allui | MEHHAs
HBIX yIIpaBJICHYE- Ba3zo- B uesom ycnemuoe, HO co- pabora;
rpynm CKMX 3a/1a4. BBIii Aep:Kauye oTAeJbHbIe PO- | - TEMa-
- YIPaBJIATh | YPOBeHb | 0esibl yMeHHMe IPUMEHSATh OC- | THKA pe-
KOH(JINKT- HOBHBIE TEOPHH MOTHBaIUK, | hepaTos;
HBIMU CUTYa- JUAEPCTBA U BIACTH JUIS pe- | - TEMa-
LUSAMH B Op- LICHUS YNPABICHYECKUX 3a- | THKa Ipe-
raHu3alluy; Jlad. yrpaBisTh KOHPIUKT- 3eHTalUi
HBIMU CUTYallUsIMU B OpraHu-
3L
IIpoasu- | ChopmupoBanHoe yMeHHUe
HYTBIH | 3¢ (PeKTUBHO IPUMEHSATH OC-
YPOBeHb | HOBHbIE TEOPUM MOTHBALHH,
JUAEPCTBA U BIACTU JJIS pe-
LICHUS YIPABJICHYECKHX 3a-
Jiad, yrpaBiIsaTh KOH(IUKT-
HBIMU CUTYallUsIMU B OpraHU-
3aIuu
Baaners Ioporo- | lemoHcTPUpPYeET YaCTHY- Baok C -
- ME€TOoJIaMU BBIii HbIe BJIajieHus 0e3 rpyobIx 3a7JaHus
s dexTus- ypoBeHb | ommMO0K MeTonaMu 3ddex- MPaKTUKO-
HOT'O yIpaB- TUBHOTO YIIPaBJICHUS YEJIOBE- | OPUEHTH-
JICHUS Yelo- YECKUMH PECypCaMu; METO- poBaH-
BEUECKUMU JlaMU U UHCTPYMEHTaMH HOTO
pecypcamu; yhpaBieHUs! KOHQPIUKTHBIMU | YPOBHSI:
- METOJaMU U CUTYyaIlMsIMU B KOMIIaHUH. - CUTYa-
UHCTPYMEH- ba3zo- | /lemoHcTpHpyeT BiIajeHUsl | IIMOHHBIC
TaMH yIpas- BbI Ha 0230BOM YpOBHE METO- 3aaqn
JICHUS KOH- yYpPOBeHb | 1aMu 3((HEKTUBHOTO yIpaB-
GIAMKTHBIMU JIEHUS YEJI0BEYECKUMU Pe-
CUTYaIUsIMU CypcaMu; METOJIaMU U WH-
B KOMITaHUH. CTPYMEHTAMHM YIIpaBJICHUS
KOH()JIUKTHBIMH CUTYaIUSIMHU
B KOMIIaHUMU.
IIpoasu- | /lemoHcTpHpYET BJIaAeHUs
HYTbIii | HA BBICOKOM YPOBHE METO-
ypoBeHb | JaMu 3((HEKTUBHOTO yIpaB-
JIEHUS YEJI0BEYECKUMU Pe-
CypcaMH; METOJJAMHU U UH-
CTPYMEHTAMH YIIpaBJICHUS
KOH()JIUKTHBIMH CUTYaIUSMH
B KOMIIaHUMU.
OIIK- | 3Harsb IHoporo- | Hemosnblie npeacrasiedus | biok A —
9.2 - - IOHATHE U 1:3 817 0 MOHATUHU U BUJIaX OpraHU- 3a1aHUs
MPUHU- | BUJIBI Opra- YPOBeHb | 3alIMOHHBIX KOMMYHHUKaIlUi; | pempo-
Maer HHU3ALHOH- ba3zo- | CdpopmMupoBaHHbIe, HO CO- JYKTHUB-
Y4acTHE | HbIX KOMMY- BbIii Aepskauye oTAeJbHbIE IPO- | HOrO
B peayiv- | HUKALUH YPOBeHb | OeJIbI IPeICTABJICHHS O [10- | YPOBHSI!
3a1uu HATHUU U BUJIaX OpraHU3aLIN-

OHHBIX KOMMYHHMKALIU;
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npodec-
CHOHAJIb-
HBIX
KOMMY-
HUKaIUH
B paMKax
MIPOCKT-
HBIX
TpyII

IMpoasu- | ChopmupoBaHHbIe cHCTe- - TECTO-
HYTBbIIi | MAaTH4YeCKHUe MmpeaAcTaBJie- BBIC 3aJ1a-
YPOBeHb | HMSl O IIOHSATHUU U BUJIAX Op- HUS,
raHU3alMOHHBIX KOMMYHHKa- | - BO-
1002071 MPOCHI O
TeMaM
Ymers IHoporo- | B nejiom ycnensoe, Ho He Baok B -
- B 3aBUCH- BbIii CHCTEMHOE YMEHHeE B 3aBU- 3a/1aHUS
MOCTH OT Lie- | YPOBE€Hb | CUMOCTH OT LIeJIeH, 3a/1a4 U PEKOH-
JeH, 3a1a4 U CUTYyalluu BbIOUpATh U MPHU- CTPYKTHB-
CUTyaIuu MEHATbh METOJIbI U CPEACTBA HOT'0
BBIOUpATH U pa3pabOTKU U MPUHATHUS KOJI- | YPOBHS:
MPUMEHSATD JIEKTUBHBIX U UHAUBUIYaNb- | - TTUCh-
METO/bI U HBIX YIPaBJICHUYECKUX peuie- | MEHHas
cpencrsa HUH B COBPEMEHHBIX OpTraHu- | paboTa;
pa3paboTKu 1 3alusaX, TBOPUYECKHU ITPUME- - TeMa-
MPUHATHUSA HATH B PEUICHUU MTpaKTUYe- THKA pe-
KOJUIEKTHUB- CKHX 3a7]au UHCTPYMEHTHI 1ie- | epaToB;
HBIX U UHU- JICTIOJIaraHus U pacCTaHOBKHU | - TEMa-
BUJ1yaJIbHBIX MIPUOPUTETOB; METOANYECKU | THUKA Mpe-
yIpaBJIcHYE- MPaBUIIBLHO TUIAHUPOBATH 3eHTaINi
CKHX pellie- JUYHOE U paboyee Bpemsi;
HUI B COBpE- Ba3o- B unesom ycnemuoe, HO cO-
MEHHBIX Op- BbIi Aep:Kalme OTAeJbHbIE MPO-
raHu3alysaX. | ypoBeHb | O0eJibl yMeHHe B 3aBUCUMO-
- TBOPYECKHU CTH OT LIeJIeH, 3a/1a4 U CUTYya-
MIPUMEHSTD B U BBIOUPATh U IPUMEHSITh
peleHnn METO/bI U CPEICTBA pa3pa-
npaKkThye- OOTKH M MPUHSITHS KOJUIEK-
CKHX 3a/1a4 TUBHBIX U UHAUBUIYATbHBIX
HUHCTPY- YIIPaBJICHUYECKUX PEIICHUN B
MEHTHI 11eJIe- COBPEMEHHBIX OpPraHU3alUsX.
roJjaraHus u TBOPYECKHU MIPUMEHSATH B pe-
pacCTaHOBKH HIEHUHU TPAKTUYECKUX 33]1a4
MIpUOpHUTE- WHCTPYMEHTHI 11eJIeToiara-
TOB; HUS U PACCTAaHOBKU MPUOPHU-
- METOJUYe- TETOB; METOAMYECKH TIpa-
CKH TIpa- BWJIbHO TUTAHUPOBATH JIMYHOE
BUJIbHO TLIA- u pabodee Bpems;
HHAPOBATh IIpoaBu- | ChopmupoBaHHOE yMEeHHE
JUYHOEC U Pa- | HYTBIA 3} PeKTUBHO
Oouee BpeMs YPOBeHb | B 3aBUCUMOCTH OT LI€JIEH, 3a-

Jlad U CUTyalluu BbIOUpaTh U
IIPUMEHSTh METOMIBI U CPEl-
CTBa pa3pabOTKH U MIPUHATHUS
KOJUIEKTUBHBIX U UHAUBHUY-
QJIBHBIX YIPABICHYECKHUX pe-
LICHUHN B COBPEMEHHBIX Opra-
HU3ALHUAX.

TBOPUYECKU IPUMEHSTH B pe-
LICHUH ITPAKTUYECKUX 3a7a4
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MHCTPYMEHTBI 1ieJIernoiara-
HUS U PACCTaHOBKH IIPUOPH-
TETOB;

METOANYECKU IIPABUIIBHO
IUTAHUPOBATh JMYHOE U pado-

4yee Bpems
Baanern IHoporo- | lemoHcTpUpPYeET YaCTHY- Baok C -
— HaBBIKaMH BbIii Hble BJajeHus 0e3 rpyObIX | 3a1aHus
IUIAHUPOBAa- | YPOBeHb | OIUMOOK HABBIKAMU IJIaHU- MIPaKTUKO-
HUS JIMYHOTO pPOBaHMSI IMYHOTO U pabOYEro | OpUEHTH-
u pabouero BPEMEHU; poBaH-
BpPEMEHU Bba3zo- | JlemoHcTpupyeT BiaageHuss | HOTO
BbIi Ha 0a30BOM ypPOBHE HaBbI- YPOBHS:
YPOBeHb | KaMU IUIAHUPOBAHUS JIUYHOTO | - CUTya-
1 paboyero BpeMeHH; LUOHHBIE
IIpoasu- | /lemoHcTpHUpyeT BJIajgeHUs 3a71a49u

HYTBIii | Ha BBICOKOM YPOBHE HaBbI-
YPOBeHb | KaMU IUIAaHUPOBAHUS JIUYHOTO
U paboyero BpeMeH!

PA3JAEJI 2. 3AJAHUSA, HEOBXO/IUMBIE /U1 OHEHKH IIJTAHUPYE-
MBIX PE3YJIBTATOB OBYUYEHMUS 110 IUCIHHUIIJIMHE

st npoBepku chOPMHUPOBAHHOCTH KOMIIETCHIIUI:

- YK-2.1 - onpeneJisieT pecypcHoe obecnevyeHue AJs JOCTHKEHUS MOCTAB-
JICHHOM 1eJIM;

- YK-2.2 - oueHnBaeT BepoOsITHbIE PUCKH M OTPAHMYEHUS] B PellIeHNH T0-
CTABJIEHHBIX 3a/1a4

- YK-3.1 - neMOHCTpPHPYET CIOCOOHOCTH padoTaTh B KOMaH/IE ;

- YK-3.2 - cnoco0eH 3aHMMATh aKTHUBHYI0, OTBETCTBEHHYI0, JTUAEPCKYI0
MO3MIHMI0 B KOMaH/Ie, IEMOHCTPUPYET JuIepPCcKHe Ka4eCTBa U YMEHMUSs

- YK-3.3 - pacnipene/isieT pojiy B YCJIOBHSAX KOMAHTHOT0 B3aUMO/1eiiCTBUSI;
OIleHMBAET CBOH JeHCTBUSA, IVIAHUPYET U YNPABJIsSieT BpeMeHeM

- YK-6.1 - omeHuBaeT JUYHOCTHBIE pecypchbl MO JOCTHKEHUIO Liejei
ylpasBJieHHs] CBOMM BpeMeHeM B Ipolecce peajn3auuu TPAeKTOPUM caMopa3-
BUTHUSA

- YK-6.2 - o0bsicHsieT c1OCO0bI MJAHMPOBAHUS CBOOOJHOI0 BPpeMeHH M
NPOEKTUPOBAHUS TPAEKTOPUM NPO(ecCHOHAIBHOI0 W JUYHOCTHOIO POCTAa,
KPUTHYECKH OlleHUBaeT I(PPEeKTUBHOCTH MCNOJIH30BAHUS BPEMEHH U JAPYTrUX
pecypcoB NpH pelieHuN MOCTABJIEHHBIX LeJel U 3a1a4;

- OIIK-9.1 - ob61amaeT MeTOI0JIOTMYECKUMHU 3HAHUSIMH B 00J1aCTH peajiu-
3anuM MPo(ecCHOHATBHBIX KOMMYHHKAIMI ¢ 3aMHTEPECOBAHHBIMH YYACTHH-
KaMM NMPOEKTHO# 1eATeJIbHOCTH B PAMKAaX MPOEKTHBIX TPy

- OIIK-9.2 - npuHUMAaeT y4yacTue B peajn3anuu npogeccCuoHaIbHbIX KOM-
MYHHUKAIU B pAMKax NPOEeKTHBIX TPy
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Bbaok A. 3agaHus penpoAyKTHBHOIO YPOBHS («3HATH))

A.1 ®oHT TECTOBLIX 3aaAHUN MO TUCHUILINHE

TecToBbIC 3aHaHud 1

Jme e

4.

SWE RO wE s N

33,[{3‘1& MCHCIXMCHTA COCTOUT:

B ITOBBIIIICHUH 3(1)(1)GKTI/IBHOCTI/I XOSHﬁCTBOBaHHH;
B CHMJKCHHMHU 3aTpaT Ha IIPOU3BOJACTBO,

B IIOJIyYCHUU HpI/I6LIJ'II/I;

BCC OTBCTHI BCPHEIC.

Llenp MEHEKMEHTA TPEAYCMATPUBAET:

yIOBIIETBOPEHUE TIOTPEOHOCTEH PHIHKA,;

MOBBINIICHUE KAa9eCTBA MPOAYKITUH;

OpraHu3aus MPON3BOICTBA KOHKYPEHTOCTIOCOOHBIX TOBApPOB;
COBEPIIICHCTBOBAHHE MTPOM3BOACTBEHHOTO IIpOIecca.

[To OCHOBHBIM BHJaM ACATEIHHOCTH pa3padaThIBAIOTCS:
o0IIrEe eu;

crienupuIEcKue e,

HecrenupuIecKue 1eiu;

BCE OTBETHI BEPHBI.

Kakas w3 QyHKIuii MeHEMKMEHTa MpeArnoiaracT penieHuss O TOM, KakKue

JIOJDKHBI OBITH IIEJIM Y OPTaHU3AIMU M YTO JIOJDKHO CJIeJIaTh PYKOBOJACTBO IS JO-
CTHIKEHUS DTHUX IIEJIEN:

oW

5.

MJIAHUPOBAHUE;
OpraHu3aIus;
MOTHBAITHUS;
KOHTPOJIb.

Kaxkast u3 ¢pyHKIIMI MEHEKMEHTa paccMaTpUBAETCsl Kak MPOIEcC CO3/IaHusl Op-

TFaHU3aLHMOHHON CTPYKTYPBI, IPUBJICUYCHUS TEXHOJIOTHMN U MEPCOHANA, TOCTAHOBKU
eJIen U 3aJ1a4;

oW

6.

IJIaHUPOBAHMUC,
opraHu3aIlys;
MOTHBAIIHS;
KOHTPOJIb.

Kakas u3 pyHKIMN MEHEKMEHTa pacCMaTpUBAETCs Kak MpoLece MO0y ACHUS

K ACATCIIbHOCTU MHANBHUAYYMOB AJIsA JOCTHKCHUSA JIMYHOCTHBIX ueneﬁ )51 ueneﬁ op-
raHU3aluu:

A.
b.
B.

IIJIaHUPOBAHUC,
OopraHu3aluA;
MOTHBaN U,
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I.

7.

KOHTPOJIb.

Kakast u3 ¢pyHKIMI MEHEHKMEHTa IPEACTABISIET CO00M Tporiecc, ooecrneynBa-

IOHII/Iﬁ JOCTHIXKCHHUC ITOCTABJICHHBIX Heﬂeﬁ N COCTOUT U3 YCTAHOBKHU CTAHIAPTOB, U3~
MCPCHUA NOCTUTHYTBIX PC3YJIBTATOB U UX CPABHCHHA CO CTaHAAPTAMU!

A.

b.
B.
I

TEE R OTE e

10.

IJIaHUPOBAHMUE;
OopraHu3alius;
MOTHBAITHUS;
KOHTPOJIb.

BepTtukaiibHOE pa3felieHne Tpy/la B OpraHru3alii XapakTepu3yer:
(GyHKUIHMH yIpaBICHHUS;

YPOBHH yIIPaBJICHUS;

METO/IbI YIIPABIICHNUS;

IPUHIUIIBI YIIPABJICHHUSL.

["'opu3oHTaNnbHOE pa3JeiacHUe TpyAa B OPraHU3alul XapaKTEPHU3YeT:
(GYHKIUM yIPaBIICHUS;

YPOBHH yIIPaBJICHUS;

METO/IbI YTIPABIICHUS;

IPUHIUIBI YIIPABJICHHUSL.

[To maenuto @. Y. Teitnopa, Bo3aeCTBUE TPYIOBOTO KOJUIEKTHBA HA pA0OTHUKA

HOCHUT:

oW

11.

NECTPYKTUBHBIN XapaKTep;
KOHCTPYKTUBHBIN XapaKTep;
IIPONYKTUBHBIN XapakTep;
BCE OTBETHI BEPHBIE.

Kto u3 HpeHCTaBHTeHeﬁ IIKOJ YIIPABJICHUA M3y4aJl CONUAJIBHBIC OTHOIIICHUA B

MAJIBIX TPyNIax:

A.
b.
B.
I.

iy

12,

®penk u Jlunus ['unbpeir;
. Mboiio;

Mbopu I1. @oner;

@.V. Teumnop;

. Maxk I'perop.

Kro Bbigenuin 14 npuHIUIIOB, ciieayst KOTOPbIM MOXKHO JTOCTUTHYTh 3 ()EKTUB-

HOT'O YIIPABJICHHUS:

A.
b.
B.
I
A

A. ®aiionp;

@.Y. Teunop;

. Max I'perop;
Mbopu I1. @oner;
3. Mbaijo.
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13. TlpencraBuTeneM MIKOJIBI HAYKU O MIOBEJICHUU SIBIISICTCS:
A. A. @aiionb;

b. ®pencuc Jlankepr;

B. 3. Mbiio;

['. Mbopu I1. ®omner.

14. Pa3zpaboTka NpoeccHOro MoixXo/1a MPUHAJICKHUT:
A. A. daiiomo,

b. @.V. Teunopy;

B. Mbpu II. ®osrer;

I'. . Mak I'peropy.

15. ®pa3za «obecrieueHre BBIOJIHEHUSI pa0OThl C TOMOIIBIO APYTUX JIUID NpUHA-
JICIKUT:

A. D Mbiio;

b. . Mak I'peropy;

B. M.IIL. ®omnner;

I'. T. Xondopm.

16. BriepBsie, ujis1 HAMHOTO BIIEpEIH, CBOET0 BpeMEHH ObLIT BEIABUHYT «3aKOH O CH-
Tyalumu» CIAEAYIOIUM YYCHBIM:
A. ML.II ®onner;

b. A ®aiionp;
B. T'. Omepcos;
I'. T'.I'anHT.

17. IlpuMeHeHnE SKOHOMHMKO-MAaTeMaTHYCCKHX METOJIOB B PEIICHUHM IIPOU3BO/I-
CTBEHHBIX 33/1a4 — OCHOBHOE HAIIPABJICHUE LIKOJIbI:

HAyYHOTO YIIPaBJICHUS;

aIMUHUCTPATUBHOM;

IIIKOJIBI YEJIOBEUSCKUX OTHOIICHUM;

KOJIMYECTBEHHOM IIKOJIBI.

oW

18. Kakoii moixoJ1 paccMaTpuBaeT OPraHU3alUI0 KaK OTKPBITYIO CUCTEMY, YUUTHI-
Basg Bce Bxojdlue (MHPopMalus, Chlpbe) U BbIXOJAUIME (TOBaphbl, yCIyru) (ax-
TOPBIL:

IIPOLIECCHBIM;

CHUCTEMHBIN;

KOMILJICKCHBIH;

CUTYallUOHHBIN.

oW

19. Kakoii moaxo/ paccMaTpUBaeT MPUMEHEHUE PA3TUYHBIX CTUJICH YIIPaBIECHUS U
METOJI0B PYKOBOJCTBA B 3aBUCUMOCTH OT BO3HHUKAIOIIEH CUTYyaIUU:
A. KOMILJIEKCHBIN;
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b.
B.
I.

20.

IIPOLIECCHBIN;
CHUCTEMHBIH;
CUTYallMOHHBIU.

Kaxkoit moaxoa pacCMaTpuBaACT YIIPABIICHUC KaK CILI/IHHﬁ B3aMOCBSI3aHHBIN

npotiecc U3 4-x QyHKIUH (TUIaHUPOBAHUE, OpraHU3alNsl, MOTUBALIMSI, KOHTPOJIb)

A.

b.
B.
I.

oW >N

sl S

23.

MIPOLICCCHBIN;
CHUCTEMHBIN;
KOMILJICKCHBI;
CUTYallMOHHBIN.

. K BHyTpeHHNM NEpEMEHHBIM OPraHU3alui OTHOCHUTCS:

3aKOHBI,
e,

MIPUKa3bI
pacrnopsiKeHuUs

. K xoHLIenmsM CTpyKTypsl YIIPaBICHHS OpraHu3alueid OTHOCUTCS:

3a/1a4d,
cdepa KOHTPOIIS,
TEXHOJIOT U
IPOAYKT

Kakas 13 nepeurciieHHbIX IEPEMEHHBIX HE OTHOCUTCSI K BHYTPEHHEN cpelie op-

TaHU3alNu:

A.

b.
B.
I.

S W

25.

TR Tw >

LETH,
KOHKYPEHTBI,

CTPYKTYpa,
ITIOCTAaBIIUKH

. Lenmu opranuzanuu ObIBAIOT:

KOJINYECTBEHHEIE
oo111Ee
OpraHH3alMOHHBIC
KayeCTBEHHBIE

Crnenuduueckue 1eau — 3To:
LIEJIM BCEW OpraHu3aluu

LEJIN TTOJPa3aCIICHUI

LEJIA TPYNIT

L[EJIA OTJICJIBHOTO COTPYAHUKA

. K PAa3HOBHUIHOCTAM TCXHOJIOTHUH IIPONU3BOJACTBA OTHOCHUTCS:

KPYIHOCEPUIHOE MPOU3BOJICTBO
roCyapCTBEHHOE IPOU3BOICTBO
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YaCTHOC IMPOU3BOACTBO
JICTAJIBHOC ITPOU3BOACTBO

1

. 3a/1aum opraHu3alny JAeSATCS Ha KaTeTOPUU:
paboTa ¢ mapTHepamMu
paboTa ¢ mpeaMeTaMu
paboTa ¢ MoKymaTeIsIMu
pabora ¢ huHaHCAMH

W N

N

8. K xapakTepuctukaM BHEIIHEH Cpe/ibl OTHOCUTCS:
KPYITHOMAaCIITaOHOCTh

ITOCTaBIIMKN

ITOJABHKHOCTb,

3aBUCUMOCTB OT OpPraHU3aluU

oW

9. K dakropam BHENIHEHN cpeibl OTHOCUTCS:
JHOTU

MOCTAaBIIUKU

TEXHOJIOTHH

18 (S 51

W

. K ¢akropam cpenpl npssMoro Bo31€MCTBUSI OTHOCUTCS:
COCTOSIHUE DKOHOMHKH,
HTII,
MTOCTaBIIMKN
DKOHOMHMKA
. K dakropam cpenpt KOCBEHHOTO BO3ACHCTBUS OTHOCUTCS:
3aKOHBI
COLIMOKYJIbTYpa
TPYZIOBBIE PECYPCHI

CTPYKTypa

WU R OIwWE e

2. He oka3pIBaeT HEMEIJICHHOTO BO3JCHCTBHUS Ha OPTaHU3AIIHIO:
cpella IPUHATHS PELICHUN

cpelia mpsAMOTO BO3JAECHCTBUS

cpella KOCBEHHOI'0 BO3JCUCTBUSA

KOHKYpPEHTHas cpeaa

W >

33. TexHon0TUSI HENPEPHIBHOTO MPOU3BOCTBA OOBIYHO MPUMEHSAETCS TP MPOU3-
BOJICTBE TaKOM MPOAYKIUHU KaK

BBIIYCK JIETKOBBIX aBTOMOOMJIEH

IIPOU3BOJICTBO BOEHHON aBUATEXHUKU

CTPOUTEIBCTBO CYJOB YPOBHS

nepepaboTka He(TH, BHITIJIABKA UyT'yHA

oW
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34. KnroueBbiM (akTOpoM B JI000I MOAETN YIIPaBICHUS ABIISIOTCS:
A. moaun

b. cpencrtBa npon3BoacTBa

B. ¢unancel

['. cTpykTypa yrnpaBieHus

35. TexHoMOrus MEIKOCEPUIMHOTO UITH €IUHUYHOTO IIPOU3BOICTBA OOBIYHO IIPUME-
HSETCSA B TAKUX KOMIIAHUAX KaK

A. «MaxkgoHaabIC»

b. «®opn»

B. «lenn»

I'. «bounry

. K makpocpene opranuzanuu cieayer OTHOCUTD CIASAYIOMIUMA SJIEMEHT:
KOHKYPEHTHYIO CpEAY
HOPMATUBHO-TIPABOBYIO CPEIY
PBIHOK Tpyaa
CMHU

e

OHpGI[CJII/ITC OCHOBHBIC XapaKTCPUCTUKH BHEIIHEH CpCAbl 4TI OpraHu3alin
B3aMMOCBA3aHHOCTb U HCOIIPCACICHHOCTD

B3aMMOCBA3aHHOCTbD (baKTOpOB, CJIOKHOCTD

CJIOKHOCTB U ITOABMXKHOCTbD

BCC IICPCUYHCIICHHOC

SR

Kaxkue anemeHThI 00pa3yroT cpey IpsiMOro BIUSHUSA?
MOJIMTUYECKAS] CUTYyaIUs

KOHKYPEHTBI

3aKOHOAATEIBCTBO

pa3BUTHE TEXHUKU U TEXHOJIOTUU

S w g

9. Yto He ABNSETCS BHYTPEHHEH MEPEMEHHON OpraHU3aIim?
CTPYKTypa

LEITb

MOCTABIIUKHU

O

W >y

Kaxkue ¢akTophl BIUSIOT Ha BHEIIHIOO CPEly OpraHu3aliuun?
MpsIMbIE Y KOCBEHHBIE

OCHOBHBIE U JOTIOJTHUTEIbHbBIE

TJIaBHBIE U BTOPOCTEIICHHBIE

JI00aTbHBIC U JTOKATBHBIC

oWy > 5
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41. B xauecTBe MpuMepa MHOTO3BEHHON TeXHOJIOTHH (knaccudukanus Tommcona)
MOJKET SIBJISTHCS:

cOOpOYHast IMHUS MacCOBOT'O IIPOU3BOCTBA

OaHKOBCKOE JIEJI0

CTpaxOBaHUE

ceTeBoi rpaduk

S W

42. Ha xakue COCTaBISIONINE TPAIUIIMOHHO JENIATCS 3a/1a4l OpraHU3auu?

paboTa ¢ JIIoabMuU

paborta ¢ JIrAbMU U HHPOpMALIHEH

paboTa c mpeAMETaMU U JIIOIbMU

pabora ¢ 10IbMH, padoTa ¢ JIIAbMHU U HH(pOpManuen u padboTa ¢ npeamMeTaMu
C JIIOJIbMU

= S ww

. OHpCIIeJII/ITe OCHOBHBIC XapPaKTCPUCTUKHU BHEIIHEH CpCAbl 1A OpraHu3allun
Bce IMCPCUHHUCIICHHOC
B3auMmocBsI3aHHOCTh (1)aKTOp0B, CJIOKHOCTB
CnoXHOCTh U IIOABHUXKHOCTD
B3aMMOCBA3AaHHOCTDb U HCOIIPCACICHHOCTD

e >R

. BHemHss cpena npsAMoro BO3AEUCTBUS HA OPTAHU3ALMIO — ITO:
AKIIMOHEPBI, KOHKYPEHTHI, TOCTaBIINKH
[ToTpeOurenu, TOProBbie NPEANPUSATUS, MECTHBIE OPTAHbI
Bce nepeunciienHoe
IIPABUTENBCTBEHHBIE OPTAHBI, MECTHBIE OPTaHBbI

JwEeR

. Kakue axTopsl BIUSIOT Ha BHEUTHIOW CPEly OpTaHU3aIin?
MPSIMBIE U KOCBEHHBIE
OCHOBHBIE U JOMOJIHUTEIIbHBIC
TJIaBHBIE U BTOPOCTEIIEHHBIE
rJ1I00aJIbHBIE U JIOKAJIbHBIE

e &

TecToBbBIC 3aaHUA 2.

1. K oObekTam miaHupOBaHUs B OpTraHU3AIMN HE OTHOCSATCS:
MapKETHUHT

KaJ[pbl

KBOTBI

(buHaHCHI

S

[IpuHIMT TUIAHUPOBAHUS B COBPEMEHHOM MEHEKMEHTE TJIACUT
OT MPOILJIOro K Oyayliemy

OT OyylIero K HaCTOSsIIIEMY

OT yNIpaByieHUs] PUHAHCAMU K YIIPABICHUIO COBITOM

@ TN
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.

OT HOPMATUBHOTO YIPABJICHUS K PAlITHOHAJIBHOMY YIIPABJICHUIO

[enbio MIaHUPOBAHUS AESITEIIbHOCTH OpTraHU3alluU SBIISETCS
O6ocHOBaHKE 3aTpaT

O60CcHOBaHKE CPOKOB

Omnpenenexue 1eneu, CUil U CpesICTB

000CHOBaHHUE YUCIEHHOCTH PAaOOTHUKOB

S W W

4. ]Jlnsg 9ero oCcymiecTBISETCS JEJIErupOBaHUE CBOMX MOJHOMOYHUHN JAPYTUM PYKO-
BOJIUTEISAM?

A. JIns ONTHUMaIbHOTO PEIIEHUS] KOMIUIEKCHOM 3a1a4u

b. Jlns coxpaHeHus «rpyImnoBOro» CTHIISI pabOThI

B. Jns npoBepku KBadu(pUKaLMKU padounx

['. Bce mepeyucieHHoe

5. Ilponecc nenerupoBaHus MOJHOMOYHMI BKJIIOYAET B ce0s mepenady MOJIHOMO-
YUH OT CTApUIErOo PyKOBOJAUTEIS HWKECTOSIIUM PYKOBOAUTEISAM Ha BBIITOJIHEHUE
crenuanbHbIX 3a1aHui. Kakas cuTyanusi CBOMCTBEHHA 3TOMY Ipoueccy?

A. Tlepenarorcs MOJTHOMOYHS U OTBETCTBEHHOCTh HMXKECTOSAIEMY PYKOBOIUTEIIO
b. Ilepemaercs OTBETCTBEHHOCTh HUKECTOALLEMY PYKOBOIUTEIIO

B. Ilepematorcst mOIHOMOYNS HUKECTOSAIIEMY PYKOBOJIUTEIIO, @ BCO OTBETCTBEH-
HOCTB ITPOJIOJIKAET HECTH CTAPIINNA PYKOBOJIUTEID

['. Ha3zHauvaeTcs HOBBIM, PABHBIA MO PAHTY PYKOBOJHWTEIb U €My IEPENACTCSA BCA
OTBETCTBEHHOCTh

Opranuzanust GyHKIIUY TIJIAHUPOBAHUS 3aBUCUT OT
BHJIa OPTaHU3ALMOHHOUN CTPYKTYPHI;
0COOEHHOCTEH OM3Heca;

peLIeHU PYKOBOJICTBA;

CTEIEHHU MOJBH)KHOCTH BHELIHEW CPEIbI.

> o

— W

7. UYto sBAsieTCS NPUUUHON, MPENATCTBYIOLIEH €IErupOBaHUIO OJTHOMOYUM:

A. TOJIYMHEHHBIE MOTYT UCMOJIb30BAaTh CBOU 3HAHUS U OMBIT, PACTU U COBEPILICH-
CTBOBAThCS

b. pykoBOIUTENIb MOXKET BBINOJHUTH OOJIBIION 00BEM PaboThI

B. pykoBoautenb, omacaeTcsi, 4TO MOAYMHEHHBIE BBIMOJHUIN pabOTy HACTOJIBKO
XOpOLIO, YTO ATO MOJOPBET €0 ABTOPUTET

['. pyKOBOIUTENIb CMOXET COCPEIOTOUUTCS Ha CTpaTEruu U He OyJIeT paclbLIsaTh
CBOE BHUMaHHE Ha PEIIEHUH ONEPAaTUBHBIX 3a71a4

[Tnanbl MO CpoKaM MCHIOTHEHUS JIESATCS Ha:
KpPaTKOCPOYHbIE, MaTepHabHbIE, ((MHAHCOBBIE;
JOJITOCPOYHbIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE;
CKOJIb3sIIIIKe, THOKKE, PYHKIIMOHATbHBIE;

@ T
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I KaJICHAAPHO-OIICPATUBHBIC, C)KEMCCAIHBIC, KBAPTAJILHBIC

9. Ilponecc NpUHATHS U OCYIIECTBIEHUS CTPATETMUYECKUX PEIICHUH, LIEHTpallb-
HBIM 3BE€HOM KOTOpOTO SIBJISIETCSI CTPATErMUECKUi BBIOOpP, OCHOBAHHBIN Ha COMO-
CTAaBJICHUU COOCTBEHHOI'O PECYpCHOTO IMOTEHLIMANIA HPEANpPUATHS C BO3MOXKHO-
CTSIMHM U yTPO3aMH BHELIHETO OKPY>KEHHUS, B KOTOPOM OHO J€HCTBYET:

A. CTpaTernyeckoe ynpaBJIeHUE

b. crpaTernueckoe KOHCYJIbTHPOBAHUE

B. crparernueckoe nporHo3upoBaHuE

['. crparernueckoe IaHUPOBaHUE

. Muccust OpraHu3anny BEIPAKAET €€
OJIM KAl IMe TUTaHbI
JOJITOCPOYHBIE LIEIN
CPEACTBA JOCTUKEHUS LIeJIEH
CMBICJI CYILIECTBOBAHUs, BBICILIEE IIPEIHAZHAYCHHE

owEeg

11. JIonrocpoyHO€ MPOTHO3UPOBAHKE U CTPATETUYECKOE TUTAHUPOBAHUE:

A. HEpa3pbIBHO CBA3aHbI, IMPEJCTABISIIOT €OUHYI0 CHUCTEMY B CTPATETHYECKOM
YIPABJICHUH OPTraHU3AIMEN U SIBISIOTCS HEOOXOIUMONW OCHOBOM MHHOBAIIMOHHOTO
MEHEKMEHTA

b. nmocraroyHo aBTOHOMHBIE 00JIaCTH MEHEIP)KMEHTA U HE BIUSIOT HA MHHOBAIIMOH-
HYIO MIOJIMTUKY OpTraHU3aIuu

B. Menemxepsl BOJHE MOTYT 00XOUTHCS 0€3 3HaHUS ATANOB U MEPCIEKTUB CTpa-
TETMYECKOr0 IUIaHa

['.  cBsi3aHBI MEXTY COOOM, HO HE CBSI3aHbI C MHHOBALIUSIMU B c(pepe MEHEKMEHTa

. Taktuka - 310
JonrocpouHnast crparerus
KpaTtkocpouHast ctparerus
CpenHecpouHbIii MIIaH, pe3yJIbTaThl MPOSBIAIOTCA uepe3 3-4 rona
CpPEIHECPOUHBIH IJIaH, pe3yJbTaThl MPOABISIIOTCS yepe3 1-2 rona

owEeg

. K pyHK1usamM crpaTternueckoro ypoBHs YIpaBJI€HUsI HE OTHOCATCS:
[IpoexkTupoBanue opranu3alnuu
IIporuos
VYuder 3amacosB ChIpbs
aHaJu3 TMHAMUKH pbIHKA

™

. K pynkuusam onepaTuBHOro ypoBHS yNpaBieHUsSI HE OTHOCUTCS:
Perynuposanue
VYuer
[IpoexkTpoBaHue CTPYKTYpPHl OPTaHU3aALAN
KOHTPOJIb

e
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16.

. SWOT-ananu3 He nperycMaTprBaeT BHISBIICHHE U TIOJIPOOHOE PaCCMOTPEHHE:

KOHKYPEHTHBIX MTPEUMYIIECTB
CWJIBHBIX CTOPOH (PUPMBI

OJIaroNpHUATHBIX BO3MOKHOCTEH /1J11 Ou3Heca
cJ1a0bIX CTOPOH OpraHU3AINH

Martpuna boCTOHCKON KOHCYJIBTAallMOHHOM I'PYMNIIBI OCHOBAaHA HA aHAJIU3€ Xa-

PaKTEpPUCTHK:

A.
b.
B.
I

17.

IPUBJIEKATEIbHOCTh OTPACIIH

WHTEHCUBHOCTbH CONIEPHUYECTBA

ACCOPTUMEHTHOTO psiia

JI0JIA PBIHKA

KOHKpeTHOE KOHEUHOE COCTOSIHUE WIIM PE3yJIbTaT, K KOTOPOMY CTPEMUTCS Op-

ramms3anusa 3TO.

A.

b.
B.
I.

e

W

20.
KI:

op

oW

21,

A.

3ajaJa,
MMCCHS,
11EIb,
CTpaTerus

. Hu3kas 101t Ha peIHKE, HO BBICOKHE TEMITBI POCTA XAPAKTEPHO JIJIS:

«cobakmy,
«3BE3bI»,
(TPYIHBIC ICTU
«JIOMHBIE KOPOBBD)

. Hu3kas noJist Ha ppIHKE ¥ TEMITBI pOCTA 3TO:

«JIOMHBIE KOPOBBI»,
«cobakmy,
«3BE3JIbI»,
«TPYJIHBIC ICTH

KakoBa momxkHa ObITh ITpaBHIIBHAS ITOCICAOBATEILHOCTh KATETOPUM MATPHILGI

«JIOWHBIE KOPOBBI», «COOAKWY , «3BE3/IbI» «TPYIHBIC TETH»
(TPYIHBIC ICTH», «3BE3IbI», «JIOMHBIE KOPOBBD), «COOAKI
«CcO0aKm», «3BE3/bD», «JIOUHBIE KOPOBBD) ,«TPYAHBIC ICTH
«JIOWHBIE KOPOBBI», «COOAKWY», «TPYIHBIE AETH», «3BE3bD»

JlenernpoBaHue MOJTHOMOYMN MOKHO ONPEAECIUTh KakK:
IIPOLIECC, PU KOTOPOM PYKOBOJMTEIM MOPYUYAIOT YACTh CBOUX IPAB JIFOASM, OT-

BCTCTBCHHBIM IICPC] HUM, TCM CaAMbIM, IIPCYMHOKasl CBOXO BJIACTh

b.

crioco0 MOOYKICHUS JTFOIeH JUTs TOCTHYKSHUS TIOCTABJIICHHOM TIENH
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B. cOBOKynHOCTH paOOTHMKOB anmnapara yrnpaBJeHUs, KOTOPbIE HAXOASATCS Ha OJ-
HOM yIIPaBJIEHYECKOM YPOBHE
['. pa3paboTka MJIaHOB Ha MEPCIEKTUBY

22. CyTb JenerupoBaHusi COCTOUT:

A. B yCTaHOBJICHHE TPHOPHUTETOB

b. mepenmade BIaCTHBIX MOJHOMOYHMI BHU3 M MPUHSATHU UX MEHEIKEPOM HU3IIETO
3BEHA

B. mepenade oTBETCTBEHHOCTH Ha O0Jiee HU3KHUI YPOBEHB YIIPABICHUS

['. B moBepuM K CBOMM IO TYNHEHHBIM

23. [InanupoBanrie HEOOXOAMMO TS TOCTHDKCHHSI OpPTaHU3AIUEH CIIeTYIONNX I1e-
JICH:

A. BBIYCK NMPOAYKIIMU 00JIee BRICOKOTO KauecTBa

b. mnoBsbimenne kpanuuKauu pabOTHUKOB

B. moHmwkxeHue KOHTPOJIbHOM JO0JIM PbIHKA

I". ToBBIIIEHHE MOTHBAIIUH

24. Kakoif U3 MepeurcICHHBIX 3TAallOB HE BXOJUT B OOIIMI IPOIIECC CTpaTeruye-
CKOT'O YIIPaBJICHUA:

A. OIleHKAa BBIITOJIHEHUS

b. BbIOOp cTpaTeruu

B. omnpenenenue maciiradba ynpaBiseMOCTH

[". KOHTpPOJIb BBIMIOJHEHUS

. K 10cTOMHCTBaM KOHIIENIIMYU CTPATETUYECKOTO YIPABJICHUS HE OTHOCST:
JIOJITOCPOYHYIO OPHUEHTALIMIO HA BBKUBAHUE
ruOKoe pearupoBaHue Ha M3MEHCHHS BHEIIIHEH CpeJIbl
OPHUEHTAITUIO MPON3BOACTBCHHON JICITCIHPHOCTH Ha 3apPOChl MOTpeOUTEIICH
JeTaTbHYIO MPOPA0OTKY MyTEeH TOCTHXKCHUS Teiei

w0y

26. UccnenoBaHue CyIIECTBYIOIIUX OPraHU3AMOHHO-CTPYKTYPHBIX €IMHMI] U UX
B3aMMOCBS3€M NPEANOJIaraer:

aHaJIu3 OPraHU3alMOHHON CTPYKTYPhI

aHaJlu3 CTPYKTYpPbl HHPOPMAIIH

aHaJIU3 CUCTEMBI LIEJIEM KOMITAHUHU

aHaJu3 MPOLECCOB YIIPABIICHUS

oW

27. COBOKYITHOCTb MEPONPUITHI M0 KOMIUIEKCHOMY MPUBEJICHUIO YCIOBUN (PyHK-
MOHUPOBAHMS KOMITAHUH B COOTBETCTBHE C U3MEHSIIOUTUMUCS YCIOBUSIMU PbIHKA U
BbIPa0OTAaHHOM CTpaTerueil ee pa3BuTUs — 3TO

A. peopranuzanus

b. monudukamms

B. pecrpykrypusanus
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I'. omrmMmmzanusa

28. Bes neaTenbHOCTh OpraHu3aiiy — 3TO U €CTh:

A. KoopauHaIus;

b. crnenmanbHOro ynpaBieHUYECKOTO TEPMUHA HE MPETYCMOTPEHO;
B. cucremaruzanusi;

I'. ympasnenwue.

29. Opranusamus - 3To

A. TI'pynma mioaeit, o0begMHEHHAs 0011l 1eTbI0

b. TI'pynna nroney, Buaaeromas CpeacTBaMy MPOU3BOACTBA

B. I'pynna nrozaeit, 1eaTeabHOCTh KOTOPBIX KOOPIAUHUPYETCS

['. rpynma moaei, AesTeNbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS ISl 10-
CTHKEHUS O0LIeH 1eu

30. OpranuzanuonHasi GyHKIMSI MEHEKMEHTA HE BKIIIOYAET B CEOsI:

A. pacmpejenieHre BbIICIIEHHOTO (DOH/Ia OIJIaThl Cpear pabOTHUKOB

b. cosnmanue monpazneneHuil s 3PGeKTUBHON pabOThl B 3aIlUIAHUPOBAHHOM
HaIpaBJICHUU

B. rpynmupoBky 3a7a4 B IorHueckue OJIOKU

['. xoopamHanuio paboTHI MOApa3aeIeHU

J1. pacmpenenenue pabOThI Cpen MEepcoHaNa

31. Opraam3amus — 370...

A. 1 genoBek

b. 2 denoBeka, 1eAT€NTbHOCTh KOTOPBIX KOOPAUHUPYETCA [l AOCTUKEHUN 0011en
Lenn

B. 3 demoBeka

['. 2 yenoBeka, KOTOpPbIE HE paCCMATPUBAIOT c€0s1 KaK YacCTh IPYIIIIbI

32. JluHamMuKa OpraHu3alMOHHBIX (YHKIIMHA U 33724, CTOAIINX MepPe] KaXKIbIM MO/I-
pa3zieJICHUEM U €TO OTJEIBHBIMH dJIEMEHTAMU ITO:

A. KOMIIO3UIUA

b. permamenrauus

B. crpykrypusanus

33. IlocTosHHBIM MpoIece, Kacaromuiicss O0JbIIeH YaCThIO OT/ICIbHBIX CTOPOH Pa3-
BUTUS CYLLIECTBYIOIICH OpraHU3aLluu:

A. KOMIO3UIHUS

b. permamentanus

B. panuonamm3zanus
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34. Ca0XHBIN MpoIIecC, KOTOPBI OTHOCUTCS K Pa30BBIM ONEpPALIUsAM, TaK KaK OCy-
HIECTBIISIETCS MMOJTHOCTHIO C HYJIEBOTO IIUKIIA, T 3aKIa/bIBAIOTCS OCHOBBI (hOPMHU-
POBaHUsI OPTraHU3AIMOHHON CTPYKTYpE 3TO:

A. TIPOEKTUPOBAHKE

b. pernmamenranus

B. panumonanuzanus

35. Pa3paboTka mpaBuUi W TPOIEAYP, KOTOPHIMH JODKHBI PYKOBOJICTBOBATHCS
YJICHBI OPraHU3alliy B CBOCH JCATCILHOCTH 3TO:

A. TIPOEKTUPOBAHUE

b. permamenranusa

B. kommno3sunus

36. IIporecc pa3paboTku oOIIeH CTPYKTYPHI 3TO:
A. KOMMO3UIUS

b. pernamenranms

B. crpykrypuzanus

37. Opranu3zaioHHasi CTpyKTypa — 3TO

A. HckyccTBO ympaBisiTh HMHTEUIEKTYaIbHBIMU, (PUHAHCOBBIMH, CHIPHEBBIM, MaTe-
pUATBHBIMH PECYpCaMU

b. Bwua yenoBedeckoii nesATEILHOCTH, HAITPaBICHHOW HA yIOBIETBOPEHHE IMTOTPEO-
HOCTEH MoCpeACTBOM 0OMEHa

B. Cucrtema ymnpaieHus, Onpeesaionas cocTaB, B3aUMOJICHCTBAC U TTOTYNHCH-
HOCTh €€ 3JIEMEHTOB

['. MeTom MMUTAIIMU BRIPAOOTKH YIMPABICHYECKUX PEIICHUH 10 3aJaHHBIM ITPaBH-
JlaM B Pa3JIMYHbBIX MPOU3BOJICTBEHHBIX CUTYAIUSIX

38. K oprannueckoMy THITy OPTCTPYKTYp HE OTHOCHT:

A. JTUBU3NOHAILHYIO

b. Marpuunyro

B. Opuragnyro

I'. mpoekTtHyrO

39. OpraHu3aioHHbIe CTPYKTYPbI, TPU KOTOPHIX TJIAHUPOBAHUE U pacipeeicHue
OCHOBHBIX PECYpPCOB SIBJISIOTCS IIEHTPAIU30BaHHBIMU, a TMojpasaenenus, nudde-
pPEHIIMpYyEMBbIE TI0 TEPPUTOPUATEHOMY JIMOO MPOAYKTOBOMY MPU3HAKY, MPUHUMAIOT
OTIEpaTUBHBIE PEIICHUS U OTBETCTBEHHBI 32 MOJYyUYCHUE TPUOBLIN, HA3bIBAIOTCS

A. MaTpUYHBIMHU

b. OpuragaeiMu

B. puBM3MOHAILHBIMHU

I'. nuHeliHO-IITaOHBIMU

40. K opranuzaiimoHHbIM cTpykTypam ynpasienus HE otHocsTes:
A. MaTrpuyHbIe
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b. nunelHO-pyHKIMOHANbHBIE
B. HedopmanbHbIe
['. nMBH3MOHAIBHBIE

41. OcHOBHOE OTJIMYKE JIMHEWHO-TITA0HON OpraHru3allMOHHON CTPYKTYPHI yIIpaBJie-
HUS

A. B NOJHOMOYMSX (PYHKIIMOHAIBHBIX MOpa3eICHHMI

b. B QyHKIUSAX TUHEHHBIX PYKOBOIUTENICH

B. B meperpyXeHHOCTH INIABHOTO MEHEKEPa

['. B kommyecTBe (YYHKIIMOHATBHBIX TTOAPA3ICICHUI

42. Tunbsl AMBU3NOHATBHBIX OPTCTPYKTYD:

A. TOTpeOUTENBCKHE, PETHOHATIBHBIE U MPOTYKTOBBIE

b. saxokpartnyeckue, MHOTOMEPHBIE U ITAPTUCUIIATUBHBIE
B. nuHelHO-QyHKIMOHAIbHBIE U IITAOHbIE

['. KOMOMHMpOBaHHbBIE U MATPUUHBIE

43. Opranu3zallioHHasl CTPYKTypa, B KOTOpPOH (yHKIMOHAJIBHBIE MOJIpa3eieHus
JIMILIEHBI BJIACTHBIX IMOJIHOMOYHA:

A. nuHelHo-1Ta0Has

B. marpuunas

I'. mpoaykroBas

J1. pernonainbHas

44. OpraHu3alOHHas CTPYKTYypa MO3BOJIAIONIAS HAWITYYIIUM 00pa30M YUUTHIBATh
0COOEHHOCTH NMPOU3BOJUMBIX WJIH PEaTM3yEMbIX TOBAPOB:

A. IIponykroBas

b. pernonanpHas

B. marpuunas

['. nuHelHO-(pyHKIIMOHAIbHAS

45. Tlpu popmupoBaHUM CTPYKTYp YIpaBJICHUS HEOOXOIUMO MPUHUMATh BO BHU-
MaHue clienyroniee

A. CKOJBKO MOXET MOTpedOBaThCsl YPOBHEH yHpaBiieHHs, HACKOJIbKO (hopMalib-
HBIM JIOJDKHO OBITh B3aUMOJCHCTBUE

b. Crenenp LHeHTpaIU3alMH, BCE JIM BOIPOCHI JOJDKHO PEIIATh BBICIIEE PYKOBOI-
CTBO

B. CnoXHOCTh OpraHu3alMOHHON CTPYKTYPbI

['. xonmuuecTBO ypoBHeW ympaBieHus. CteneHb (HOPMaIbHOCTH UX B3aUMOJICH-
ctBus. Crenens HeHTpanuiMa. CII0KHOCTh OPraHU3aMOHHON CTPYKTYPBI

46. Opranu3allioOHHAsl CTPYKTypa XapaKTepusyeTrcs OOJbIIUM IyOJupOBaHUEM
GyHKIUI ynpaBlieHus:
A. ¢dyHKUMOHANTBHAS
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W

TwE A

48.

MaTpU4Has
JIVMBU3HOHAIIbHAS
IIPOCKTHAs

. UTO JeXUT B OCHOBE IIPOYKTOBOM OPraHU3alMOHHON CTPYKTYPHI?

BU/Ibl TOBAPOB U YCIYT
IpynIbl HOKyHaTenen
TPYIIIBI PYKOBOAUTEIEH
IPOM3BOCTBEHHBIE (PYHKITUH

Kakyro opraHu3anMoHHYIO CTPYKTYpy LI€JIeCO00Pa3HO MPUMEHATh B OpraHu3a-

LW, KOTOPasi BBIIYCKA€T OTHOCUTEIBHO OIPAHMYEHHYI0 HOMEHKIATYPY MPOAYK-
L[UU, JEUCTBYET B CTAOUJIbHBIX BHEITHUX YCIOBUSX, 1JI1 00ECIIEYEHUS CBOETO (PyHK-
UOHHUPOBAaHMSI TPEOYET pEelIeHNs CTaHAAPTHBIX YIIPaBICHYECKUX 3a/1a4:

A.
b.
B.
I.

49.

GYHKIHOHATBHYIO
JTMBU3UOHAIIBHYIO
MPOEKTHYO
MaTPUYHYIO

[Tpu kaKoM BHJIe OPTaHU3AIMOHHBIX CTPYKTYP yTpaunuBaeTcsi TMOKOCTh B yIIpaB-

JICHUU:

A.

b.
B.
I

Wy >y

(yHKIHOHATBHOM
JTUBU3NOHAIEHOM
OIOpPOKpPaTHUECKOM
MPOEKTHOM

. K Oropokpatrnyeckum opraHu3aiiiOHHBIM CTPYKTYypaM OTHOCST:

MIPOEKTHAs 0.C
byHKIIMOHATBHAS O.C.
MaTpHU4YHAas 0.C.
MPOEKTHAs 0.C.

A2. Bonpochl o TeMmamM

NGk~ wdE

Yro u3yyaeT MCHEDKMEHT KaK HayKka?

Kakumu pyHKIMSIMU TIpe/ICTaBIEH MPOLIECC YIPABICHUS?

SBnsieTCS M TEPMUH «YTIPABICHNE» CAHOHUMOM TEPMHUHA «MEHEIKMEHT)» ?
KakoBbI OCHOBHBIE II€JTH MEHEKMEHTA?

Kakumu xauecTBaMu JOJDKEH 001a1aTh COBPEMEHHBIA MEHEKep?

UTto BXOAHT B 0053aHHOCTH PYKOBOIUTEIICH HU30BOTO YPOBHS yIIPABIICHUS?
Kakue 3amaum pemaroT pyKOBOIUTETU CPETHETO 3BeHA?

Kakue ¢pyHKIIMHI OCYIECTBISIOT PYKOBOIUTEIN BBICIIIETO YPOBHSI YIIPABICHUS ?
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NGk owdE

9.

Onwumunrte TpeOOBaHUsA, NMPEAbIBISIEMbIE K MPOPECCHOHATBHON KOMIIETEHIIUU

MCHCIKCpa.

10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,

. JlaiiTe XapaKTepuCTUKy OCHOBHBIM IIIKOJaM YIIPaBICHUSI.
Kakue BbIACTAIOT MOIX0/IbI K YIIPABICHUIO?

Urto npeactaBisieT co00i BHYTPEHHSIA cpeia OpraHu3auu’?
UTo nmoHuMaeTcs Mo/ LeIs MU OpraHu3aIuu?

Uewm 11e11 0TJIMYAIOTCS OT 33]1a4?

B yeM CylmHOCTh MOHATHUS «CTPYKTYypa OpraHu3aluu’?

YTO nmoHUMAaETCs MO BHEIIHEW Cpeioil opraHu3anuu?
Muxkpocpena u ee paKTopsl.

Yro npencrasisieT coOoi Makpocpea’?

Yro Takoe miaHupoBaHue?

Kakue pa3znnyaroT ypoBHU IUIAHUPOBAHUA?

Kaknumu Ba)KHENIIMMU YCIOBUSIMHU ONPEIEISIOTCA YPOBEHD U KA4€CTBO TUIAHU-

poBaHus?

22

. Uro npencraisieT coboii cTparerndyeckoe miaHupoBanue? Kakoil mepuoi oHO

oXBaTbIBaeT?

23

. C kakoil 11e1610 He00X0IMMO MPOBOIUTH aHAJIM3 BHYTPEHHEHN U BHEIITHEH CpeIbl

opra"uzanuu’?

24
25

. Kakue cymectBytoT crpareruu?
. CyIIHOCTh ¥ MOHATHE (PYHKIIMU OpraHU3aluu?

baok B. 3agaHusi peKOHCTPYKTUBHOIO YPOBHA («KYMeTb»)

B1. [Iucb,Menuas padora

XapakTepucTuKa OCHOBHBIX (DYHKIIMI yIIpaBiIeHUs

KauecTBa COBpEMEHHOTO MEHEKEPA

YpoBHU ylipaBlieHUsl B OpraHu3aliu, UX UeIu U PyHKIMOHAIbHbBIE 33141
Hayunas mkosa ynpaBiaeHus U €€ BKJIaJ B Pa3BUTHE YIIPABICHUS
Kiraccuueckast mkoJia yrpaBieHHs

[[Txona 4yenoBeUYeCKMX OTHOLIEHUN U MOBEAEHYECKUX HAYK

DneMeHThl BHYTPEHHEN Cpelibl OpraHu3alnd, UX XapaKTepUCTHKA
Buemnss cpena opraHu3aliy U €€ BO3AEHCTBUE Ha €€ ACATEIbHOCTD

B2. Temaruka pedepatoB

oghkowdrE

Hctopus pa3BuTHS MEHEI)KMEHTA KaK HAYKH.

Konnenmuu u QyHKIIMU MEHEHKMEHTA.

XapakTepuCTUKa U BUy OPraHU3alMOHHBIX CTPYKTYD YIIPABJICHUSI.
BiisiHue BHEIIHEN Ha AESTEIbHOCT OPraHU3alHH.

Oco0eHHOCTH BeJIeHUs JEIOBBIX IEPErOBOPOB.

Bnacts n JUACPCTBO: CYIIHOCTDL U 3HAYCHHUC.
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7. Buabl KOHGIUKTOB B OpraHU3allMy U IyTH BBIX0J1a U3 HUX.

8. VYmpamieHue nepcoHaNIOM Ha MPEANPUATHH.

9. MoTuBalnus nepcoHana: BUJbl U 3HAYCHUE JIJIs1 ACSTEIBHOCTU (PUPMBI.
10. KomMyHUKalusi 1 KOMMYHUKAIIMOHHBIE MTPOIIECCH B OpTraHU3AIINH.
11. TlpunsiTie ynpaBieHYECKUX pelieHui" .

12. XapakTepucTuKa JIeJIOBOM ITHUKH.

13. )Ku3HeHHBIN UK OpraHu3aI|u.

14. CylmHOCTb ¥ 3HaYE€HHUE CAMOMEHEHKMEHTA.

15. 3apyOesxHbIif ONBIT YIIPaBICHUS OpTraHU3aIUCH.

B3. TemaTuka npe3eHTanum

1. Ilpupojna u poiab MEHEIKMEHTA.

2. MeHemKMEHT: MPOILIOE U HACTOSIIEE — OCHOBHBIE ATalbl HICTOPUUA MEHEIXK-
MEHTa KaK HayKH 00 yIpaBJIEHUU AEATEIbHOCTBIO JIFOJIEH.

OYHKIIUU ¥ TPUHIIMIIBI YIIPABJICHHUS.

CommanbHasi OTBETCTBEHHOCTH YIIPABIICHUSI.

DTUYECKUE MPUHIUIIBI YTIPABICHHUS.

OCHOBHBIE KOHIICTIIIUY MEHEKMEHTA, UX POJOHAYAILHUKU U TIPEICTABUTEIH.
CopeprkaHue U pelHa3HAaueHHE MEHEI)KMEHTA.

OCHOBHBIE THITBI MEHE)KEPOB M UX POJIH.

Kpurepuu 3¢p(hpeKTUBHOCTH yIIpaBiIeHUYECKON pabOThl B COBPEMEHHOM OpraHu-
3alluu.

10. Opranuzanus (pupmMa) — OCHOBHOE MOHATHE MEHEPKMEHTA: MOAXO0bI K OIpe-
JICJIEHUIO U CTPYKTYpPHUPOBAHHUIO.

11. Cospemennas opranu3zanus (hupma) Kak ympasisiemas CucTeMa.

12. Buemnsis cpena opraHU3alvu: €€ YPOBHH U (haKTOPHI.

13. Buytpennss cpena opranuszanuu: chepbl BO3ACHCTBUS U UX (PAKTOPHI.

14. Konuenuust opraHu3allMOHHOTO TIOBEJICHUS B MEHEIKMEHTE.

15. PaGouwe rpynmsl ¥ UX pa3HOBUIHOCTH.

16. Tlpupona u mens IIaHUPOBAHUS B MEHEIKMEHTE.

17. Tlporecc miaHUPOBAHUS U €TI0 HTAIIBI.

18. Crparernyeckoe miaHUpOBAHUE.

19. Vmnpapienue 1o memism.

20. Texkymiee MIaHUPOBAHKUE U TUIHI TEKYIINX TIAHOB.

21. busHec-11aHbl U OU3HEC-TIIAHUPOBAHUE.

©CoONO O hoW

Bbaok C. 3aganusi NPAKTHKOOPUEHTHPOBAHHOI0 YPOBHSA Il IMATHOCTHPOBA-
HHUSA ¢POPMHUPOBAHHOCTH KOMIIETEHIUH («BJIAIEThY)

Cl1. Keiic-3a1a4u
Curyanus 1. Onucanue curyanuu: Cpely NpeTeHAEHTOB Ha MECTO Hayalb-
HUKa OTJIe]a CHAOKEeHMsI/CKIaJCKOTO X0351MCTBA €CTh OMBITHBIN KaHauaaT. Emy 40
JIET, HA MPOTSHKEHUH 8 JIET OH pabdoTan Ha MOX0XKeu nomkHoCTH. [Ipeanpustue, Ha
KOTOPOM OH paboTaeT B HACTOSAIIEE BpeMsi, HECKOIbKO MEHBINE, U CYIIECTBEHHO
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MEHBIIINI acCCOPTUMEHT TOBapoB. Ha cobeceioBaHNM BBISICHAETCS, UTO MIPETEHICHT
— OYEHb XOPOILIUH CIEIHAIIUCT, Y HErO OOJBIION OIBIT, U OH OTJIIMYHO 3HAET CBOE
Jeno.

Al. O 3apruiare Toxe yJaeTcsi JOBOJIBHO OBICTPO JOrOBOpUTHCs. OcTaercs
€lIe BOIPOC O €ro Kpamudukanuu Kak pykoBojuTens. Beab B MOJUUMHEHUH Y
HayaJbHUKA 3TOro OTAesa Oyner cpa3dy 20 cOTpyJIHUKOB, a B HACTOSIIEE BpEeMsl Y
HEro TOJIbKO 6 mogurHeHHbIX. [[03TOMy HEeMEeUKUI HavyalbHUK OT/elNia IepcoHala
cipamuBaet: «Kakue npo6iemsl y Bac Obutn ¢ moguuHeHHbIMU?» BuaHO, 4TO 3TOT
BOIIPOC HE HPABUTCS KAHAMJATY, HO TTOCJIE HEOOJIbIION May3bl OH roBoput: «Huka-
kux!» Tenepb HEMENIKOMY HauallbHUKY OT/EJia IepcoHaia He HPaBUTCS OTBET, OH,
HEJOBOJIbHO HAXMYPUB JI00, OH JIeTIaeT y ce0s1 KaKyt0-TO IIOMETKY.

Bonpoc: TloueMy HemMenkuii HauaJbHUK OTAENA MEpCOoHaNa 3aJal 3TOT BO-
IPOC U TOYEMY OH HEJIOBOJIEH OTBETOM?

Curyanms 2. Onucanne cutyanuu: [ pynmna poCCUMCKUX MEHEIKEPOB MIpUe-
Xaja B paMKax MPe3uAEHTCKOW nporpaMMsl Ha mecdl B ['epmannio. KoneuHno, oHn
XOTST BOCIIOJIb30BATHCS 3TOM BO3MOKHOCTBIO, UTOOBI TO3HAKOMHUTBCS U C IPYTUMH
eBporneiickuMu ropogaMu. Ho mpu moneiTke KynuTh OWJIETHI HA MOE3/ WM Ha ca-
MOJIET, 3ape3€pPBUPOBATH HOMEP B OTEJIE WA APEHI0BATh MAILMHY OHU IIOHUMAIOT,
YTO C UX 3HAHWAMU aHIVIMMCKOIO JajeKo He yeneub. He Bcerna ux noHuMatoT 1npa-
BUJIBHO, @ TIOTOM €11€ ThMa pa3HbIX Tapu(oB U JOMOIHUTENBHBIX YCIOBUN, HUUETO
HEBO3MOKHO MOHATH. Kpome Toro, Ky1a-HuOyAb ChE3AUTh MOKHO TOJIBKO B BBIXO/-
HbIE, TOTOMY YTO Y4E€OHBII IIEHTp C caMOro Hayaja sICHO JaJl HOHATb, YTO y4acTue
B CEMUHApaXx M MOCEHICHUAX (GUpPM 0053aTeIbHO.

[lockonbKky B y4eOHOM LIEHTpe pabOTaeT COTPYJIHULA U3 POCCHUCKUX
HEMIIEB, OHU XOTAT MONPOCUTH €€ NMOMOYb. Bo-IIEpBBIX, OHA cama cpasy Mpeio-
YKWJIa CBOIO TOMOIIIb B CJIOKHBIX CUTYalUsX, BO-BTOPBIX, OHA XOPOIIO 3HaeT [ epma-
HUIO U BCE €€ 0COOEHHOCTH, U, B-TPETHUX, OHA XOPOILIO TOBOPUT U MO-PYCCKH, U TO-
HEMELKH — TO €CThb € MOYKHO OOBSICHUTh CBOU IOKEJAHHUSA, a OHA MEepenacT Ux
HEMIIaM.

Tak Bce M MPOUCXOINUT: YYaCTHUKH BBICKA3bIBAIOT €11 CBOY MOKEJIaHMS, U OHA,
JEUCTBUTEIBHO, JIEJIAET TO, YTO HYKHO, HO IIOCKOJIBKY OHA HE BCErJa MOYKET BBI-
MOJIHUTHh BCE MPOCHOBI cama, el OMOraloT UM HeMelkue Kojuieru. Ho depes He-
CKOJIBKO JHEH OTKpbITas U cepieyHas arMochepa HaUMHAET yXyIIIaThCsl, YyBCTBY-
€TCSl HapacTamwlllee pa3JpakeHHe. A elle 4epe3 JIBE HEIEIU B OTBET Ha CBOM
IpOChOBl YUaCTHUKU MHOT/A CIBIIIAT, YTO celyac Ha 3TO HET BpEMEHH, eCTh 0oJiee
BAJKHBIE JIETIA.

Bonpocei: [loueMy oTHOILIEHUE COTPYAHUKOB YYEOHOTO IIEHTPA TaK CUIIBHO
n3mMeHusiocs? B uem npuunna? Kak ciaenoBaio BeCTH ceOsl yuacTHUKAM?

Curyanus 3.

Ha mHorux npeanpustusix B SINOHUM B CUCTEMY MEHEHKMEHTa BKIIIOUAIOT
TaKHe MPUHLHUIIBI, KaK:

- CHUCTEMa «TOYHO B CPOK»;
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- KOMIUIEKCHOE yIIPaBJIEHHUE KAYECTBOM;
- OpHUEHTAlMIO TOJBKO Ha MOTPEOUTEIS;
- «YYacTBYIOIIETO yNPABICHUS.
Brnepsrie 3Ta cucrema Oblia pa3paboTaHa U IpUMEHEHa B aBTOMOOMIBHOM
koMiianuu «ToioTay, a 3aTeM crajia momyJsipHa BO MHOTUX cTpaHax EBporbl
Bormpoc: Kak Bbl cuntaere, MOTYT JIM 3TH IIPUHITUIIBI OBITH MOJTHOCTBIO BOC-
pou3BeeHbI Ha npeanpuatusx Poccun?

Curyauus 4.

CoracHbl 1 BBl ¢ HIOKECIETYIONTUMHI XapaKTePUCTUKAMH HAIIMOHATBHBIX U
KyJIbTYPHBIX HACJIOCHHNA MEXAY PaOOTHUKAMH W YIPABJICHUEM MPEANPUSITHEM B
Snonun, CIIA, Poccun? Jlaiite 000CHOBaHUE.

SAnonus Poccusn ClIA
Pabora B rpymne kKak 1enb Pabora B rpymnme kak cpea- Pabora B rpymnme kak cpea-
CTBO CTBO

Cnooco0 Xu3Hu

SanuTHEINA 3IEMEHT

ITyThb K panmoHanm3anuu

EcrecTBeHHOE 1TOBEAEHIE

HeoOxoanmMoe mmoBeiene

Peanmmzyemoe noeenenue

[TpuBbIuka

IIpunyxnenue

Co3HaTeIbHOCTh

O PeKTHBHOCTH

BrokuBanue

IIpon3BOAUTENBHOCTD

JTy4qine

KauectBo 1 cioco0 ACJ1aThb

0oJblIe

Macirad 1 cnoco6 aenars

CrocoOHOCTE WIIH CIOC00 Jie-
JIaTh JEIIEBIIe

Curyauus 5.

B Hmxecneayrommx TabnLax npeicTaBlIeHbl HEKOTOPbIE KYJIbTYpHbIE CTaH-
JapThl, TA€ YKa3aHbl TApAMETPhI MYKCKOHM M JKEHCKOU KYJIbTYPbI, & TAKKE HOPMBI U
LIEHHOCTH POCCUMCKON M HEMEUKOM KyJbTypbl. CorsacHsl a1 Bl ¢ JaHHBIMH Xa-
paktepuctukamu? Jlalite cBom 000CHOBAHHBIC CYXKIACHUS.

IapameTrpsl KYJb-

«My:xckas» KyJIbTypa

«KeHckasa» KyJbTYypa

BaTh B JII000OHM CUTYaIMu

TYpHbI
Pons Myxumabl u | Myx4nHa JIODKeH 3apabathl- | MykunHa MOXKET 3aHUMAThHCS U BOC-
JKCHIITUHBI BaTh, KCHIIIMHA — BOCHUTHLIBAThL | MUTAHUEM JCTEH
neren
JlomuHMpOBaHue Myx4nHa JOJDKEH JOMUHHPO- | Paznmnune Mexay mojsaMu HE BIMUSET

Ha 3aHATHC BJIACTHBIX HOSI/IHPIfI

I'maBHas LIEGHHOCTH

Yenex — CANHCTBCHHOC, 4YTO
3HA4YMUMO B XU3HU

KauectBo )13

XKusznb u padora

Kvzeb 1151 paboThI

Pab6otato, 4TOOBI KUTh

Yto sBaSETCS BaX-
HBbIM

I[CHBI‘I/I " XOpOoHInue MaTCprajib-
HBIC YCJIOBUA

MyX4uHBI U OKpYXKEHHE

ooze

Crpemnenue Bcerna ObITh Tyqmmm OpueHTanusi Ha pPaBEHCTBO, CTPEM-
JICHUC HEC IIbITATHCA Ka3aThbCA nque
Apyrux

OtHonrenue K cBo- | HezaBucuMMOCTE ConuapHoCTh
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YyBcTBO YBaxkare Tex, Kro pgo0uics | CouyBCTBHE HEYJaYHUKAM
ycrexa

[Tpunsitue pemenuit | Jloruka Nutyunms

HopMmbl M IEHHOCTH Poccust I'epmanus

[IpaBuna Huzkas crenenp o0s3arenbHbIX | Beicokas creneHb 00s3aTeabHbIX
paBuI MIPaBUI

NunuBuayanusm /

I[OMI/IHI/IpOBaHI/Ie KOJIJICKTUBOB,

Z[OMI/IHI/IpOBaHI/Ie HWHIWBHUAOB, IIOHA-

KOJJICKTUBU3M noHsTHE «MBI», BAXKHOCTB CBSI- | THE «S»
3el / OTHOIIECHUI
IloBenenue B OoubLiei crernesy 3MOnuo- B Gonp1ieii crenenn panioHaabHOE

HaJIbHOC

CTaTyc onpeacisi-
C€TCA

Bo3spacrom, 10KHOCTBIO, 00-
pa3oBaHUEM

CnocoOHOCTAMHU, AOCTHKEHUSAMU,
o0pazoBaHHEeM

[Ipectk, ycriex

CBs13aHBbI ¢ rpynnon

I/IH,Z[I/IBI/II[yaJ'IBHBI, MaTCpHaJIbHbI

OTHo1IEHHE KO Bpe-
MEHU

[TonuxpoHus, MyHKTYaJIbHOCTh
ABJISIIOTCA OTHOCUTEIIBHOU LIE€H-
HOCTBIO

MoOHOXpOHUS, MYHKTYaJIbHOCTD SIB-
JSIFOTCSL @0CONIFOTHOM LIEHHOCTBIO

Ko}k Te

Heo0OxoaumMo yKIOHSATHCS

HpeHCTaBHHIOT IIaHC K IICPpEMCHAM

[Touck pemenus u
MPUHSITHE PEIICHUs

[To npuHIMIY 60NBIIMHCTBA
WJIU CTapLIMHCTBA

C ITOMOIIBIO JOCTUXKEHMS KOHCEH-
cyca

Bnacts

[Tpunumaercst mouTH 6€30r0BO-
POYHO, JOMHHHPYET BHICOKAsI
3aBUCHMOCTh

He npunumaercs 6€30roBopoyHo,
JOJDKHA OBITh JISTHTUMHOMN, MEHb-
nrasg 3aBUCUMOCTD

[IponykTsl

JlomKHBI OBITH QYHKIIMOHAb-
HBIMH U HaJI)KHBIMH B DKCILTY-
aTaluu

COOTBGTCTBYIOT B3bICKATCJIIbHBIM
CTaHJapTaM KadeCTBa

Curyauus 6.

B onHOM 13 KpynmHENIINX SIMOHCKUX Kopriopauuid — «COHM», KOTOpasi CTaBUT
Y peniaT CJI0KHBIE 3a/1a4i HOBATOPCKOT'O XapakTepa, 00JIbIIoe 3HAU€HHUE PUIAeTCs
YYaCTHIO BCEro KOJIJIEKTHUBA B TOUCKE A(P(HEKTUBHBIX MyTEH JOCTUKEHUS, CTOSIINX
nepe Her LeTen.

Kopnopanuto «CoHny 0TIu4aroT aHTUOIOPOKPATUUECKUI CTUITh YIIPABJICHMUS,
CTPEMJIEHHE NPEOIOJIETh OTUYKICHHOCTh PA3JIMYHBIX MOAPA3JEICHUN U YPOBHEU
YIIPaBJIEHUS KOPIIOPALIUEH.

Bompocsl: Kak Bbl OLICHMBAaeTe CTPEMIIEHHME PYKOBOJACTBA KOPIIOPALMH
«CoHM» TpUBIIEYb K YYaCTHUIO B pEUICHUH MPOOJIEMbl, B TOM YHCIE yNpaBieHYe-
CKOT'0 XapakKTepa, BCEX COTPYAHUKOB Kopropauuu? OnpasiaH Jiu, [0 BalleMy MHe-
HUIO, TAKOW MTOAXO0J K OpraHU3alyy TPOU3BOACTBA?

Curyanus 7.

HecMoTps Ha 601bI110# MOTEHITMAT POCCUICKOTO PHIHKA, MHOCTPAHHBIE MPE/I-
NPUHUMATEIH OYEHb OCTOPOXKHBI B TOM, YTO KacaeTcsl pa3BUTHUs OM3HEcCa B HAllIEH
ctpane. Cpear MHOTHX HEJIOCTATKOB, XapaKTEPHBIX JIJI1 POCCUICKOTO PhIHKA, OTME-
qaeTcst T100 MOJIHOE OTCYTCTBUE, TMO0 HEBBICOKAs KBATU(PHUKAIUST POCCUNCKHUX Me-
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HekepoB. [IpeOpiBanme ke 3anmaJHbIX MEHEIKepoB (MpodecCHOHaIoB OpraHu3a-
LIUU U YIIPaBIICHUs ) 00XOAUTCS MHOCTPAHHBIM KOMIIaHUIM, paboTtatoiumM B Poccun,
O4eHb J0oporo. Kpome Toro, mpucyTcTBUE MHOCTPAHHBIX CIIELUAIMCTOB B COBMECT-
HBIX IPEINPUIATHUIX YacTO BEJET K KOH(DPIMKTHBIM CUTYalUsIM MEX1y HUMU U POC-
CUICKUM MEPCOHAIIOM, CYUTAIOIIUM UTO Y IIEPBBIX HECOIIOCTABUMO 00JI€€ BHICOKHI
YPOBEHb OILIaThI TPYIA.

Ha sTom ¢oHE HEOOBIYHO BBIMVISIIAT PE3yNbTaThl aHAIN3A ACSITEIbHOCTU HE-
CKOJIBKUX JECATKOB COBMECTHBIX MPEAUpPHUITHII B PoccHM, BBIIOJHEHHOTO COTPYA-
Hukamu [apBapackoil mkomnsl 6uzHeca B CIIIA. KpaTko cCyThb MX BBIBOJOB CBO-
JTUTHCSA K CIEAYIOIIEMY:

JlocTonHcTBa

- [Ipencrasnenue o ToMm, uto B CCCP He 0b110 3 PEeKTUBHOTO MEHEIKMEHTA
HEBEPHO.

- B coBpemeHHOI1 Poccuy MHOTO TaJIaHTIIMBBIX U ONIBITHBIX MEHEIKEPOB.

- B Poccun nmeroTest mMpoKre BO3MOKHOCTH JJIs TPEANPUHUMATENIBCTBA.

- Poccniickue meHemkepsl NpruaaroT BOIIPOCAM KayecTBa NPOLYKIUU TaKOe
K€ 3HaUCHUE, KaK U Ha 3amnaje.

- TpyaHocTH, C KOTOPBIMHU CTAJIKUBAIOTCSI POCCUMCKHE MEHEKephl (HecTa-
OWJIBHOCTD, MHQJISAIHUS U T. [1.), MOKHO OOpPAaTUTh B MPEUMYIIIECTBA.

Henocrarku.

Pocculickue MeHeKepbl HENPABUIBHO MOHUMAIOT CBA3b MEX]Y BJIACTHIO U
OTBETCTBEHHO-CTHIO (CTPEMATCS K OOJBIION BIACTH IPU MAJIOH OTBETCTBEHHOCTH).

OOBEKTUBHBIE TPYJHOCTH B pa0OTE POCCUMCKUX MEHEIKEPOB:

- IlocTtossHHOE N3MEHEHHNE 3aKOHOAATEIbHOM 0a3bl;

- CrnoxHoctu o0ecrieueHus: MpeAnpUiaTHA pecypcamu;

- OrpaHuyeHHasi KOHBEPTUPYEMOCTb BaJFOTHI.

Bonpochwr:

1. CornacHsl Ji1 BbI C OLEHKON COCTOSIHUSI POCCUICKOTO MEHE)KMEHTA, KO-
TOPYIO JaIU AMEPUKAHCKHE CIIELIUAIIUCTHI?

2. He cBuuerenbCTByeT JIM MO3ULUSA O HEJOCTATOYHOM 3HAHUM OCOOEHHO-
CTell mpo0JieM opraHu3aliu 1 ymnpasieHus B Poccun?

3. Kak nuHamMuuHO, 1o BallieMy MHEHUIO, MEHSIFOTCSI OObEKTUBHBIE YCIOBHS
JUTs1 pabOTHI POCCUMCKUX MEHEIKEPOB?

4. Kto B HacTosiiee Bpems MpEeANOUYTUTENbHEE Ha JOJIKHOCTH PYKOBOAM-
TEIs POCCUMCKOTO MPOMBIIUICEHHOTO MPEANpPUSTHS, KPYIMHOM ONTOBOW (PUPMBI,
OaHKa: ONBITHBIN, THOCTPAHHBIN WM poccuiickuii MeHemkep? OObsCHUTE CBOU BbI-
oop.

Yacrtb 2

Baok A. 3ajanusi penpoAyKTHUBHOIO YPOBHA («3HATHY)

A.1 ®oHT TECTOBLIX 3aJaAHUN MO TUCIHUILJINHE

TecToBbIC 3a0aHusd 1.
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1. MortuBaius — 3T0 Ipolecce ynpapiieHus BbIoopoM. COCTOSIHHE MOTHUBALIUU SIB-
JISIETCSL €CTECTBEHHBIM M MOCTOSIHHBIM COCTOSIHUEM pa0OTHHMKA U OH JIENIAeT BHIOOP
MEXIy aJbTEPHATUBHBIMU (POPMaMU MOBEJAEHUS. ITO YTBEPKIACHUE €CTh COJEPIKaA-
HUE TEOPUU MOTHUBALIUU V:

A. B. Bpyma

b. b. Ckunnepa

B. A. Macnoy

I'. C.Anamca

2. Korma coTpyaHuK Moxy4aeT AOMOJHUTEIFHOE BO3HATPAKICHUE 32 TTEPEBHITIOJ-
HEHHUE HOPMBI - ITO:

A cTumynupoBaHue

b MortuBMpoBaHuE
B umHTepec

[.  Hyxna

K xapakTepucTHKaM yJacTKa JACATCIBHOCTH 110 YIIPABJICHUIO HE OTHOCST:
000CO0JIEHHOCTD

MOTHBHUPOBAaHHOCTh

CaMOCTOSITEILHOCTH

CHCIMATN3UPOBAHHOCTb

W w

K motuBam tpynosoi nesrenpHoctd HE oTHOCSTCS MOTUBBI
0e30macHOCTH

MOAYUHEHUS

npUOOpETEHUS

COIIPOTUBIICHUS

=W

UTO OTHOCHUTCS K KaTErOpUU «BHYTPEHHETO BO3HATPAKICHUS?
3apmiara

Kaprepa

Cama pabora

MIPU3HAHUE OKPYKCHHUSI

oW > o

6. Uto Takoe «moOyxIeHUE»?

A. VYcnoBus, B KOTOPBIX YEJIOBEK BBIHYKJIEH OCYIIECTBIISITh KOHKPETHYIO JIEs-
TEJIbHOCTh

b. Omymienue HegocTaTka B 4eM-IM00, UMEIOIIEEe OINpe/eICHHYI0 HalpaBJICH-
HOCTh M CKOHIICHTPUPOBAHHOE HA TOCTIKECHHE 11e71 (3KeJIaHWe CeNaTh YTO-JIN00)
B. IlpunyxaeHue Koro-mubdo K onpeneeHHON 1eITeTbHOCTH

[, co3maHme 3aMHTEPECOBAHHOCTH KOTO-JIMOO0 K KOHKPETHOM NEITeTbHOCTH
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7.

[Ipotecc moOyxaeHus ce0s U APYTUX K ACATEIHHOCTH IO JOCTHIKEHUIO Y-

HBIX IICJICH WM 1IeJIeH opraHu3aIuy 3To:

A.

b.
B.
I

Q
@ o
S

oW

Twe >

10.

Opranu3zanus
JlericTBue
Koopaunanus
MOTHBAIIU

BrimonHenne paboThl 10 MPUHYKACHUIO WK Yepe3 SKOHOMHUYECKUE CTUMYJIBI

MortuBanus 1o crarycy
Buemnsst MoTuBaIms
MotuBanus 1o pe3yabraTy
BHYTPEHHSSI MOTHUBALIUS

Ha kakue I'PYIIIIBI IIOAPA3ACIIAIOTCA KOHIOCIIITHNN MOTI/IBaI_[I/II/I?
COACPKATCIIBHBIC U ITPOICCCYAJILHBIC

OCHOBHBIC U OOIIOJTHUTCIIBHBIC

IIPOCTBIC U CJIOKHBIC

JIOKaJbHBIC U III00AJIbHEIC

[Ipomiecc moOyxkaeHus ceds W JAPYTrUX K JESITEIBbHOCTH JJISl JTOCTUXKECHHS

JMYHBIX LEJIeW WM LEeJed OpraHu3aluu — 3TO:

A.

b.
B.
I

S @R

12,

pacnopsiIUTENbLCTBO
MOTHBAIIHS
PYKOBOJICTBO
KOHTPOJIb

Kakne MOTHBBI CYIIIECTBYIOT
BHYTPEHHUE
TOPU30HTAIBHBIE

BHELIHUE

cnierupuIecKue

Jlenenne notpeOHOCTEN YelloBeKa Ha JIBE TPYMIbL: «PaKkTopbl 3A0POBbI» U

MOTHBATOPLI — ABJISACTCA OTJIUYUTEIILHOM qepToﬁ TCOpUN MOTHUBALIUM:

A.

b.
B.
I

w2

Bpyma
['epubepra
MaxkKnennanna
Anbsnepdepa

Teopun npouecca MOTUBALIMKA OCHOBAHbI HAa UACHTU(DUKAIINH
yIIOBJIETBOPEHUS MOTpeOHOCTEN

noTpeOHOCTEH

IPUYUH YEJIOBEUECKOTO MOBEICHUS, BOCIIPHUATHS U MTO3HAHUS
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b.

MHCTHUHKTOB U PE(IIEKTOPHOTO MOBEACHUS

UTto HE BXOJUT B MUpaMuy nmotpedHocteit A.Macnoy?
NOTPEOHOCTH B IPUHAIICAKHOCTH

NOTPEOHOCTH B CAMOBBIPAXKEHUU

NOTPeOHOCTH BO BJIACTU

OTPeOHOCTh B O€30MaCHOCTH

Yro cornmacuo teopun @.I'eprdepra siBiasieTcss MOTHBUPYIOMNUM (hakTopom?
BO3HArpaXKJICHUE;
coJiep>KaHue padOTBhI;

B. ycnoBus pabouero mecra;

I

16.

CTHJIb PYKOBOJICTBA.

Kaxkas 13 yemoBeueckux HOTp€6HOCTeﬁ SIBJISICTCS TJIAaBHOM 11O TCOPHUHU MOTHBA-

i Makkiesuiagaa?

A.

b.
B.
I.

Awsry OTTEry OS> Y

oW >N

Ycenex
Jlenbru
CsoOojma
0e301acHOCTh

Kaxkwue 3 Buma notpe6HocTelt Boiaenun Mak Knemnann:
MUIIA, )KUJIBE, OTIBIX

aBTOPUTET, JIUIEPCTBO, U3BECTHOCTh

yCrex, IpU4acTHOCTh, BIACTh

0e30MacHOCTh, YBEPEHHOCTh B OyAylIEM, CTAOMIBHOCTh

BepxuuMm ypoBHeM B nupamuie Macioy ObL10:
CaMOYTBEPKACHUE

CTpPEMJIEHUE K KOHTAaKTaM

CaMOBBIpaXKEHUE

bu3noIornyecKue MoTpeOHOCTH

ITorpebHoCTh BO Biactu (1o Mak Knemnanay) peanusyercs uepes:
XOPOIIKE OTHOIIECHUS C OKPY>KAIOIUMHU

BJIMSTHUE Ha TTOBE/ICHHUE JIFO/IeH, OTBETCTBEHHOCTH 3a UX JICHCTBUE
NOJIyYeHHE MaTepuaIbHbIX Oyar

TBOPYECTBO

Teopun motuBamu Bpyma, [loprepa u Jloynepa sBisirorcst
COAEPKATEIbHBIMU

HET NPaBUWJIBHOTO OTBETA

CUCTEMHBIMU

MPOLECCYATbHBIMA
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21. Kakue ocHOBHbIE (PAKTOpHI y4acTBYIOT B MOJIeTM MOTHBauuu Bukropa
Bpyma?

A. TOTpeOHOCTh B YBOKEHHH K ceOe, CAaMOYTBEPKIACHUE U B MPUHAIICKHOCTH K
COLIMAJIBHOM TpyIIIe

b.  ClOXHOCTB M HANPSXKEHHOCTH pa0OTh U YPOBEHb BO3ZHATPAXKACHUS

B. oxugaHue BO3MOXKHOCTH pe3yJbTaTa, OKUJAHUE BO3ZMOMXHOTO BO3HArPaXK/e-
HUSI OT 3TOTO Pe3yabTaTa U OKUJAHNE ICHHOCTH BO3HATPAXKIACHUS

['.  rurnennyeckue GaxTopbl, GaKTOPHI, CBI3AHHBIC C XapAKTEPOM M CYIIIECTBOM
paboThI

22. Kakwue nmepeMeHHbIE HE BXOAT B MOJICNIb TeopuH oxuaannii B.Bpyma?
A. cipaBeJIMBOCTh BO3HATPAXKICHUS

b. BaneHTHOCTH

B. o)xu1anve B OTHOIIIEHUU PE3YJIbTaTOB PAOOTHI

I'. ynoBiieTBOpeHHE BO3HATPAXKICHUEM

23. «lIpuctynas K BHIIOJHEHUIO TOW UM MHOU PabOTHI, YEIOBEK C OMPEICTICHHOM
CTEIIEHbIO BEPOSTHOCTU OKUIAET, YTO 3aTPAY€HHbIE UM YCHIINS IPUHECYT HEOOXO-
JMMBIN pe3yJIbTaT, KOTOPBIA TAKKE C TOM UM HHOM CTEMEHbIO BEPOSITHOCTH JOJKEH
ObITh 3aMEYEH PYKOBOJHUTEIEM M COOTBETCTBYIOUIUM OOpa3OoM BO3HATPAXKIIECH».
JlaHHO€ MOJI0)KEHUE OTBEYAET:

A. Teopuu oxunanuii Bpyma

b. Teopuu Iloprepa Jloymnepa

B. Teopuu nproOpeTeHHbIX NOTpeOHOCTEW Makkienania

['.  Teopuu crpaBeIMBOCTH AJlaMca

24. Kaxkas Teopusi MOTUBAIIUU HE OTHOCUTCS K MPOIIECCYaTbHOMY MOJIXOY:
A. Teopus notpebHocteit Macioy

b. Tteopus oxunanus Bpyma

B. Teopus cripaBemsiuBocty Agamca

I'.  teopus [loprepa-Jloypea

25. TlepBbIM METOJIOM MOTHBAITUU OBLI

A. Teopusa Bpyma

b.  «KHYT U NIPSIHUK»

B. Tteopus Macnoy

['. Teopus cripaBeauBoCcTH Ajamca

26. llenbro KOHTPOJIS SBISETCS

A. TlpoBepka BBINIOJTHEHHUS MJIaHA

b. COop craTuCTHYECKUX CBEICHUI

B. VYcunenue 3aBUCUMOCTH NOYHMHEHHBIX

['.  obecneuenue pykoBoacTBa HH(OpMAIUEH 1T KOPPEKTUPOBKY TTaHA
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27. Cucrema KOHTPOJIAA B OpraHru3aluun OOBIYHO COCTOMT U3
HpCI[BapI/ITeJII)HOFO, TCKYIICTO U 3aKIIIOUNUTCIIBHOT'O
TGKYHIGFO H 3aKJIIIOYHUTCIBHOI'O

HpCIlBapI/ITeJII)HOFO N 3aKJIIIOYHUTCIBHOI'O

TOJIBKO U3 TCKYIIICTO KOHTPOJIA

Hw >

28. llenu, KOTOpBhIE MOTYT OBITH UCIIOJIB30BAaHbI B KAUECTBE CTAHIAPTOB JJIsI KOH-
TPOJISI OTIINYAET CIEAYIOIIEE:

Bricokunii MOpanbHbBIA YPOBEHB

Bpemennbie pamku, KOHKPETHBIA KPUTEPUN

Hcnonp30BaHne KOCBEHHBIX MPOSABICHUN

BPEMEHHBIE PAMKHU

oW

29. [TloBeneHue, OpUCHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JleficTBUS MOTYMHEHHBIX HAMpPaBJIEHHBIE HA TO, YTO XOYET YBUIAETh PYKOBO/I-
CTBO IIPU IPOBEPKE UX AEATEIBHOCTH

b. OpueHTHpOBaHUE HA 3AHUKEHHBIE LETU

B. MHcnonp3oBaHue TOro, 4TO KOHTPOJIEPHI HE 3HAIOT JOCKOHAJIBHO AESATEIbHOCTD
MOTYMHEHHBIX UM COTPY/IHUKOB

[  opueHTHpOBaHUE HA 3aBBIIICHHbBIC LIETU

30. Campblil TpYIHBIN U JOPOTOCTOSIINN HIEMEHT KOHTPOJIS — 3TO
A. Bbibop cTangapToB

b.  Bp10bop noaxondiiei eqUHULBI U3MEPEHUS

B. Bribop kputepues

[, u3mepeHue pe3ynbTaToOB

31. [ns Toro, yToObI OBITH 23((HEKTUBHBIM KOHTPOJIb IOJKEH OBIThH
A. BceobbeMITIOnmMm

b. TloCcTOossHHO AEHUCTBYIOIUM

B. OxoHOMHBIM

I'.  He3aBucumMbim

32. B ueM OCHOBHOE OTJIMYHUE MPEIBAPUTENBHOTO, TEKYIIETO U 3aKIIOUYUTEIBHOTO

KOHTPOJISA?

A. B obObeme

b. Bo BpemeHH OCyIleCTBICHUSA
B. B Mmeromax

[ B oObeMe n MeTomax

33. IIpenBapuTenbHbIM KOHTPOJEM (PHUHAHCOBBIX PECYpPCOB OpPraHU3ALMU SIBIIS-
eTcs
A. bromxer
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b. 3akiroyeHue ayaAuTOPCKOIN OpraHu3anuu
B. bamanc
[.  ¢QuHaHCOBBIN OTYET 3a MPOIICAIINMA TEPUO]] BPEMECHH

34. U3 nepedrclieHHbIX MYHKTOB: 1. MpeoCTaBiIsieT pyKOBOACTBY MHGOpPMAIIHIO,
HEO0OXOAUMYIO JIJIS IUTAHUPOBAHUS B OyIy1iieM; 2. CpaBHEHHUE (PaKTUUECKH TOTyUEeH-
HBIX U TpeOyeMBIX pe3yiIbTaToB; 3. cnocoOCTByeT MOTUBalMK nepcoHana. K ¢pyHk-
[USIM 3aKJTIOYUTEILHOTO KOHTPOJISt OTHOCUTCS:

A 1,2

b. 2,3

B. Tompko 1
r. 12,3

35. OOpaTHas CBsI3b, IPUMEHHUTENIBHO K MPOIIECCY KOHTPOJIS — 3TO:

A. ecTb HE 4TO UHOE, KaK JaHHBIC O TOJIYYEHHBIX pe3yJIbTaTax

b. comocraBieHue JOCTUTHYTHIX PE3yIbTATOB C 3alJIaHUPOBAHHBIMU

B. COBOKYMHOCTH XapakTE€pHBIX MPU3HAKOB OPTaHU3AIMU B TOM BHUJIE, B KOTOPOM
OHM BOCTIPMHUMAIOTCS ¥ OLIEHUBAIOTCS €ro pabOTHUKAMU

36. CpeacTBoM peanu3aluy IpeJBAPUTEILHOTO KOHTPOJIS HE SIBISETCS
A. opraHuzanus oOpaTHOU CBSI3U

b. npenBapurenbHOE 00yYeHHE HA KaXKIOM paboueM MecTe

B. mpoBepka ycnoBHii 10 Hauana OCyIIEeCTBICHUS paOOThI

['. 4eTkoe HamMCaHUE NOJDKHOCTHBIX WHCTPYKIIUH

37. TlpenBapuTenbHbII KOHTPOJIb MOXKET OCYIIECTBISTHCS 1O OTHOIIEHHUIO K pe-
cypcam:

MaTepuaIbHbIM, (PUHAHCOBBIM, YEJIOBEUECKUM

VMHBECTUIIMOHHBIM U MaTepUaIbHbIM

(MHAHCOBBIM M YEIOBEYECKUM

4eJI0BEYECKUM U MaTepHUaIbHbIM

S

38. KonTtposb — 310:

A. JIeiicTBUE, KOTOPOE CIIEIyET NPEANPHUHATh B KOHKPETHOU CUTYaIINH;

b. mporecc, KOTOpbIA HEMOCPEACTBEHHO BIMSET HA XO3SIMCTBEHHBIE OMNEpalldU
OpraHu3alvy;

B. mporecc, obecnieunBaronuii JOCTHKEHUE TTOCTABJICHHBIX OpTraHU3allueu 1ie-
JIeH.

IIpenBapuTeNbHbIN, TEKYIIUN U 3aKJIIFOYUTEIBHBIN KOHTPOJIb PAa3JINYarOTCs:
IpoLEypaMU OCYILECTBIICHUS,

[IpaBUJIaMHU OCYILECTBICHUS;

BPEMEHEM OCYILECTBIICHUS.

® P g

40. 3axIro4YMTETbHBIA KOHTPOJb:
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A. mnpezactaBiseT coOO0M KOHKPETHBIE LENH;
b. moazep)xuBaeT MOTHBALIHUIO.

41. CmiouHoN KOHTPOJIb — 3TO:

A. TPOIYKITUHU UITH MTPOIIECCa BO BPEeMs BHIIOJIHEHUS WIIN TIOCTIEC 3aBEPIIICHUS TEX-
HOJIOTUIECKOU OTIepaIiuu

b. oxBaThIBalOMmIUi BCE €MUHUIIBI TPOTYKITHH

B. perymupoBanus ypoBHS 3a11acoOB MPOAYKIIMH MTPOU3BOACTBEHHO-TEXHUYECKOTO
Ha3HAYCHMUSI

42. Tlpouecc KOHTPOJIS BKIIIOYALT:

A. BHYTPEHHIOK KOOPAMHALHUIO

b. cucremy maHoB OpraHu3aLu

B. BbIpa®OTKYy CTaHAApTOB U KPUTEPUEB OLICHKU

43. CranpapTsl, IPeAyCMOTPEHHBIE KOHTPOJIEM, IIPEICTABISET COOOM:
A. KOHKpETHBIE LIENIN

b. pe3ynbTaTHBHOCTH TAKMX BEIIUYUH KaK MPUOBLIb, 00bEM MPOIAK

B. nmeiicTBus, KOTOpBIE CIEAYET NPEANPHUHITh B KOHKPETHOM CUTyalluu
44, CucrteMa 00paTHOM CBSI3U COCTOUT U3 CIAEAYIONIUX XapaKTEPUCTHUK:
A. UCIOJIb30BAaHUE BHELIHUX PECYPCOB

b. Hanuuue cTpaTernyecKHx IJIaHOB

B. npuHATHE KOPPEKTUPYIOINUX AEHCTBUI

45. T'mOGkoCTh KOHTPOJIS 3aKJIIOYACTCS:

B BBICOKOW CKOPOCTH
BO BPEMEHHOM MHTEPBAJIC MEXKIAY MPOBEACHUEM U3MEPEHUIN WIIA OLIEHOK
B YaCTOTE €ro NPOBEACHHUS

® o1 >

46. KakoBbl MPUYUHBI HEOOXOIUMOCTH KOHTPOJISI B OpraHU3aInu?
A. HEONpeIeJICHHOCTh BHELIHEW U BHYTPEHHEN CpeIbl

b. HemoBepue K pSIOBBIM COTPYAHUKAM

B. KOH(IUKTBI B OpraHu3aum

47. llpenBapuTenbHbIN KOHTPOJb OCYIIECTBIISETCS:
A. 110 Hayana paboThI

b. Bo Bpems paboThl

B. mocne okoH4aHus pabOThI

48. Texymmii KOHTPOJIb OCYIIECTBISICTCS:

A. 710 Hayana paboThI

b.  BO Bpems paboThI

B. mocne okoHuaHUs pabOTHI
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49. TlpenBapuTenbHBIM KOHTPOJIEM MaTEPUATBHBIX PECYPCOB OpTaHU3AINH SIBIIS-
eTCH:

A. OroKer

b. chIpbe

B. pabGoTHuUKH

[.  ¢QuHaHCOBBIN OTYET 3a MPOIICANINMA TEPUO]] BPEMECHH

3aKII0UYUTENbHBIA KOHTPOJIb OCYIIECTBIISETCS:
710 Hayaja paboThl

BO BpeMs paboThI

nocJie OKOHYaHUsI paboThI

® 7> g

51. Ha npouecc NpuUHATHS PELICHHUsS] HA COOTBETCTBYIOIIEM YPOBHE OKAa3bIBAIOT
BJIMSIHUE CIIEAYIOUINE (PaKTOpHI:

A. opraHuzalMOHHAas CTPYKTypa, PaCHpEleICHUE MTOJHOMOYHMM B OPraHHU3aluy,
ydacTue pabOTHUKOB B IIPUHSATUHU PELICHMS], TUUHBIE KAUECTBA PyKOBOJIUTEIS, YPO-
BEHb PUCKa, BPEMS U OKpY’KE€HUE, THPOPMAILIMOHHBIE U NTOBEICHYECKUE OTpaHHye-
HUS

b. opranuzanuoHHas CTPyKTypa, ydyacTHe PaOOTHHKOB B NPUHSATUHU pPEILCHUS,
YPOBEHb PHUCKA, BpEMS M OKPYKEHUE, MOPAIIbHO-TICUXOJIOTUYECKUN KIMMAT B KOH-
KYpUPYIOLIEH OPTaHU3alu

B. opranuzanuoHHas CTPYKTypa, paclpeleieHre MOJHOMOYMA B OpraHU3alluy,
y4dacThe paOOTHUKOB B MPUHATHH PELICHUS, TMYHBIE KaueCTBa PyKOBOJMTES, YPO-
BEHb PUCKA, HaJTM4YKe HEMPOTUBOPEUMBOM UH(pOpMAIIUN

I'.  yuyacTue paOOTHUKOB B IPUHSATUHN PELICHHUS, TUYHbIE KAYECTBA PYKOBOIUTES,
€ro CeMeiHOe MOJIOXKEHHE, BPEMSI U OKPYKE€HHE, HH(POPMALIMOHHBIE U MOBEICHYE-
CKH€ OTPAaHUYECHUS

52. B teopuu ynpaBieHYECKUX PEIICHUH MOHITHE «AbTEPHATHBAY — 3TO

A. COBOKYITHOCTh B3aMMOCBSI3aHHBIX XapaKTEPUCTHUK, MIPUHSITHIX JJIsI ONMUCAHUS
00bEKTa OPraHU3aAMOHHOTO YIPABJICHUS U UX YCTAaHOBJICHHBIC HOPMATHUBHBIC 3HA-
YCHUS

b. KonudecTBeHHas WM KaueCTBEHHAs BEIMYMHA, XapaAKTEPU3YIONIAs OOBEKT
YIIPABJICHUSA

B. ®opmanu3zoBaHHOE OMUCAHUE KEITAEMOTO COCTOSHHS 00BEKTa OpraHU30BaH-
HOT'O YITPABJICHUSA

I CocrosiHue ynpaBiisieMON CUCTEMBI, OLICHUBAEMOE OTHOCUTEIILHO MOCTABJICH-
HOU 11e 11

53. Ilpu ABMIKEHHMH OT ONEPATUBHBIX PEIICHUH K CTPATETHYECKUM BO3MOXKHOCTh
HCIIPABJICHUS] HEBEPHO MPUHSATHIX PEIICHUI

A. YwmessbraeTcs

b. Benér cebs Henpeackazyemo

B. He usMmensercs
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I'.  VYBenunuuBaercs

54. TlpuHATHE KOJUICKTUBHBIX PEIICHUN HE MOTIMHSACTCS TPUHITUITY:
A. WHTEpPaKTUBHOCTHU

b. MuHHMMH3aMU pA3HOTIIACUI

B. emunornacus

I'. cormacoBanus

55. B Teopum ynpaBiieHYECKHX pelIeHU noHsATue «Kpurepuii» — 31o

A. (QopmanM30BaHHOE OMHMCAHUE KEIAEMOTO COCTOSHUS 00BEKTa OpraHU3aIMOH-
HOTO YIPaBIJICHUS

b. uacTHBIN ciydail TOKa3aTels, €Clii Ha OCHOBE ATOT0 TTOKA3aTels JeIaeTCs BbI-
BOJI O pa3Nu4uy 0OBEKTOB WM HATMYUHU Y HUX OMPEICIEHHBIX CBOMCTB

B. cocTtosHuEe ynpaBisieMO CHCTEMBI, OLICHUBAEMOE OTHOCUTENILHO IOCTaBJICH-
HOM LeIn

[ COBOKYNHOCTh B3aMMOCBSI3aHHBIX XapaKTEPUCTUK, MPUHATHIX JIJIS ONUCAHUS
00BEKTa OPraHU3ALMOHHOTO YIIPABJICHUS U UX YCTAHOBJIEHHBIE HOPMATHUBHBIE 3HA-
YEeHUSI

56. VYmpapneHuyeckoe pelieHue — 3To:

A. akT cyOBeKTa ynpaBieHus, B KOTOPOM IIOCTaBIIeHA I1€Tb, C(HOPMYITHPOBAHBI 3a-
Ja4¥, MPEIyCMOTPEHBI HUCTIOJTHUTENHN, O3HAYEHBI MX TMpaBa U 00S3aHHOCTH, BBIJIC-
JICHBI PECYPCHI

b.  nmeicTBue ympasmstomiero cyobekTa, HalpaBIeHHBIC HA CTUMYJTUPOBAHUE 00b-
€KTa yIpaBJICHUS] B HCOOXOIUMOM JJIsI POU3BOICTBA HAIIPABICHHUH

B. 1k geicTBui pyKOBOIUTENS OPTaHU3AIIMN IO ONITUMHU3AINH €€ IeIeh

['.  opranu3zanus mpOU3BOJCTBEHHOTO MPOIlECcCca C YYaCTHEM KOJUIEKTHUBA OpTaHu-
3aIuu

57. Kaxmoe ynpaBieHUE€CKOE PEIICHHUE I0JKHO OBITh:

A. 1eJeBbIM, CBOEBPEMEHHBIM, 000CHOBAHHBIM, 3aKOHHBIM, HEMIPOTUBOPEUUBBIM,
HKOHOMHUYHBIM, TTOHATHBIM UCTIOTHUTEISIM

b.  cooTBeTCTBYIOMUM MOPATLHBIM MIPUHITUIIAM OOIIEHUS B CUCTEME «UYEIOBEK —
YEIIOBEK)

B. CcOOTBeTCTBYIOIMIUM KOPITIOPATHBHOMY AYXY OpPTaHHU3AIUU

[, COOTBETCTBYIOIIMM MPUHIIUITY «MOHTEepa MEUHHKOBAY

58. IlporpamMmupoBaHHbIE pelieHus: TPEOYIOTCS ISl pa3pelieHus npooeM:
A. HecucrematuznpoBaHHBIX

b. Cucrematu3npoBaHHBIX

B. HecTpyKTypHpOBaHHBIX

[\ cTpyKTypupOBaHHBIX
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59. Pemenue mpoGieMbl HA OCHOBE IOMCKA B3aUMOCBSI3€l MEXy Haubosee Bax-
HBIMH €€ ITIEPEMEHHBIMH, OTPAaHUYEHUSIMUA U OCHOBAMH, KOTOPBIE pAaCCMAaTPUBAIOTCS
110 OTHOIICHHIO K MOCTABJICHHBIM IEJSM, IPEAyCMaTpUBaeT METO 0TOOpa ajabTep-
HATHUB I0J] Ha3BaHUEM

A. MOHHUTOPHUHT

b. mucnozunun

[.  wuccrnenoBaHus U aHATU3

JI.  perpeccun

60. Yro 03HAaYaAET «IPUHATH PEIICHUE)?

A. Tlepebpath Bce BO3MOKHBIE aIbTEPHATHBEI

b. IlepeOpaTh HECKOJIBKO aJIbTEPHATUB, NAIOIIKUX Haubosee 3PPEKTUBHBIE BO3-
MO>KHOCTHU PEIICHHS] POOIJIEMBI

B. Ortnath pacnopsikeHe 0 BBIOOpE BO3MOKHOM alIbTepPHATUBBI

['.  oTnmare pacnopspDKEHUE K peann3aluy KOHKPETHOTO IIaHa

61. Bepmunoi (KyJIbMHUHAIUEH) MpOIlECCa MPUHSITHS PEIICHUH SBIISETCS dTaIll:

A. «MO03roBast aTaka»

b.  BbIOOpa asbTEpHATHUBBI

B. peanuzanuu pemieHus

['.  omnpenenenus npoOIeMbl

62. Meton «aepeBa pelieHni» He BKIIIOYAET ITall

A. co3gaHue yCIOBUH JJI1 TEHEPUPOBAHUS UAECH

b. pamwxupoBaHuEe BEHIOOPOB B XpPOHOJOTHYECKOM MOPSIIKE
B. olieHKa BEpOSITHOCTH UCIIONIb30BAHUS aJIbTEPHATUB

['.  uHBeHTapu3alus BceX aJbTEPHATUB

63. Jlns xakux 1ieneit B mpoiiecce MpUHSATHS PEIICHUNH UCTIONIb3YeTC sl «MO3roBast
aTaka»?

WNuTencudukaiiys MbICIUTEIBHOTO TIpoliecca

AHaJIN3 HECTAHIAPTHBIX PEIICHUIN

BrisiBiieHUE anbTepHATUB

BOBJICYEHUE BCEX YUYACTHUKOB B MPOLIECC TPUHSITHUS PEIICHUN

oW

64. B ynpaBieHYECKOM MPOTHO3UPOBAHUHU METO]I SIKCIIEPTHBIX OILIEHOK 3TO:

A. Tlpouenypa, mo3poJsitoiias rpyire, padoTalomUX B OJHON 00nacTH, UMETh
CBOE CY)XJIEHHUE 0 mpodiemMe

b. IIpouenypa, mo3BoJisAOIIas CrieHuaInucTaM npopadorars (hOpMbI cCICTEMATH3a-
IIUU 7151 SICHOTO TMpe/ICTaBICHHsI MHEHUH O Ipobiieme

B. TIIpouemypa, mo3Bossitoiias rpyrmie dKCIepToB, padOTaIIMX HE B OJHON 00-
JacTH, HO B3aUMOCBSI3aHHBIX 00JIACTAX IEATEIbHOCTH, IPUXOAUTH K COTJIACHIO

I'.  TIpouemypa, mMo3BoJstOMAs TPYIINE SKCIEPTOB, pabOTAOIINX B OHON 00J1a-
CTH, IPUXOJIUTH K COIIACHIO
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65. «Mo3roBas aTaka» OTHOCHTCS K YIIPaBJICHYCCKUM PCIICHUAM:

A. KOJIEKTUBHBIM

b. emuHOIMYHBIM

B. pyrunHBIM

['.  crangapTHBIM

66. HHTYUTUBHBIC pEIICHHUS:

A. 9T0 BBIOOp, O0YCIOBICHHBIN 3HAHUSAMH U HAKOTJIEHHBIM OTIBITOM
b.  3TO BBIOOp, CIENTAHHBIN TOJIBKO HA OCHOBE TOT'O, YTO OH MPAaBUJIbHBIN
B. 3T0 BBIOOp, C/IE€TaHHBII HA OCHOBE aHAJTUTHYECKOr0 Mpouecca

[, 3TO KOJUIEKTUBHBIN BBIOOP

67. Yro He ABIAETCS ATANOM PALUOHAIBHOTO PELICHHUS:

A. JuarHoctuka npoosieMsl

b.  ¢opmynupoBKa KpUTEpHEB U OTPAaHUYEHUIN IPUHATUS PELLECHUI
B. ompeznenenue anpTepHaTUB

['.  xomupoBaHue uHpoOpMaUu

68. Uro nenaercs Ha | aTane (quarHocTuka MpooIeMbl) IPUHATUS PALIUOHATBHOTO
yIPaBICHYECKOTO PEIICHUS:

A. cobupaercs BHYTPEHHSS U BHEITHSA HHPOPMAIUS U aHATU3UPYETCS

b. omnpenenstorcsa Kpurepuu

B. HanaxuBaetcs oOpaTHas CBSI3b MEXKIY PYKOBOJIUTENEM U UCTIOTHUTEIEM

I dopmupyercs Habop anbTEpHATUB

69. Kak knaccupuuupyroTcs yrpaBieHUECKUE PEIICHHS IO CTENEHH Mpeonpee-
JICHHOCTH:

MIPOCTHIE U CIIOKHBIC

CIMHOJUYHBIC U KOJUICKTUBHBIC

3amporpaMMUPOBAHHBIE U HE3ATIPOTPAMMHUPOBAHHBIE

JIOJITO-, CPEJIHE-, KPATKOCPOUHBIC

e

70. Tlox npuHATHEM peLIEHUs TOHUMAETCS:

A. cnoco0 moOyKaeHusl IIACH )1 TOCTHXKEHUS ONPEIeTICHHBIX TIeei

b. mponecc popmMupoBanus anbTepHATUB

B. mponecc oomena nadopmarmeint Mex 1y AByms U 6osiee CyObeKTaMu

[.  co3HaTenbHBIN BHIOOp JEHCTBUIN U3 UMEIOIIUXCS aIbTEPHATHUB ISl TOCTHKE-
HUSI JKEJIaeMbIX PE3YJIbTaTOB

UTO MOXKHO OTMETHUTH KaK HEJJOCTATOK PEIICHUSI, OCHOBAHHOTO Ha CYXJICHUSX:
JICILIEBU3HA

OBICTPOTA U 3JIpaBblil CMBICI

HAKOILISIEMBIN OIIBIT

® 7

50



[.  cos3narenpHas wim Oecco3HaTenbHAsT OOS3HH MPUMEHEHHUS HOBBIX MOIXOI0B
[P IPUHATHUMN PELMICHUS B HECTAHAAPTHBIX CUTYaLUAX

72. YeM xapaKkTepu3yeTcsi KOMIPOMHUCC MTPU NPUHITHH pELIeHUs?

A. YcTaHOBJIEHHE HEKOETO CPETHErO B pe3yibTaTe Cropa JABYX COTPYIHUKOB

b.  YMmeHblieHueM BBITObI B OIHON 00JIACTH C 1I€JIbI0 YMEHBIIICHUS HEXelaTellb-
HBIX MTOCJIEJICTBHUI B IPyrOM

B. IlpunsTuem pemieHus ayIuTHBHO, YYUTHIBAIOLIEIO0 MHEHHS BCEX 3aUHTEPECO-
BaHHBIX CTOPOH

[ yMecHbIIIEHUEM BBITO/bI

73. CKOJBKO TIO BpEMEHH JITUTCS TPOIECC “MO3roBas aTaka’:

A. 30mun

b. 1,54aca

B. 4muyaca

I 10 4acos

74. Ilpouecc NpuHATHUS pPELIEHUN HaYUHAETCs C:

A.  (QopMyIUpOBKH MUCCUU TPEIIPUATUS

b. TOCTaHOBKM YIPaBIEHYECKUX LEIEU

B. BbIABIEHUS pOoOIEMBI

[\ ompeneneHus auua, OTBETCTBEHHOTO 3a MPUSITUE PELLIEHUI

TecToBBIC 3a1aHUA 2.

1.  HWneanbHblii (Or0OpoKpaTHUECKuil) TUIT opranu3anuu no M.Bebepy ocHoBaH:
A. Ha B3rnsgax oTeabHbIX paOOTHUKOB OpraHU3aluu

b. Ha pa3paboranHbIX 4YETKUX MpaBUiaX, UHCTPYKLUMSIX U CTaHAApTa, ONpeeis-
IOLIUX MOPSAJOK padOThl U OTBETCTBEHHOCTh KaXKJ10TO YJeHa OpraHUu3aluu

B. Ha xapusMarnueckou BiIacTu

[ HedopmanbHBIX OTHOIICHHSIX

2. Budewm, no MueHuro bepxop/a, mpuunHa BO3HUKHOBEHHS HEPOPMaTLHOM Opra-
HU3a1uu?

CrpemieHune JTIoJIeH K Xxaocy

Hexenanue koJieKTUBA paboTaTh

CnabocTb hopMasibHON OpraHU3alUU

HEO0OXOIMMOCTH 3alTUThI OT (POPMaTILHON OpPTaHU3aAINH

e

3. Kakoe ycrmoBue TpemsITCTBYET BO3ZHHUKHOBEHUIO (POpMajbHOM OpraHu3ariiu
monei (mo bepuapyy)? (Beibepere qBa BapuaHTa)

A. CnocoOGHOCTh 00IIaThCS

b. Jloctmxenne oOmien neau

B. Crpeminenue k cB0OOe ACCTBUI
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6.

JKeJIaHuE COBMECTHEIX JICCTBUU

OTanyuTeapHON YepTol (PopMabHONM OpTaHU3AINH SBIISIETCS
OTcyTCTBHE €IMHCTBA B ICMCTBUSIX €€ YJICHOB

JKecTkoe naBiieHHE Ha €€ YICHOB

Hanuuune n1oJbKHOCTHBIX MHCTPYKIIUM U MPETUCaHUH
CO3HATEJIbHAs KOOPAUHAIMS JeHCTBUHN ABYX WK OoJiee JIUIL

OCHOBHBIM OTJIMYMEM KOMaH/bI OT OOBIYHOM paboyeii TpyNibl SBISETCS:
HaJIM4Ke Juaepa

pasmep

HaJM4yue cuHepretTuyeckoro 3 dexra

HaJIM4ue POJIEBOU CTPYKTYPBI

OpI‘aHI/I3aI_[HOHHI>I€ N3MCHCHHUA BCTPCUAIOT HauOOoJIbIIEE COIIPOTHUBJICHHUC

BCJICACTBHUC:

A.

b.
B.
I

W N

8.

HETPABUJIbHOM TOCJIEAOBATEIBHOCTH JIEMCTBUIA
KOHCEPBAaTUBHOCTH JIFOJIEU

BHEIIIHUX OOCTOSITEILCTB

HEJ0CTaTKa PECYPCOB ISl OCYIIECTBIICHUS] U3MEHEHU

K tunam popmMaabHbIX KOJUIEKTUBOB OTHOCSATCS:
TPYIIbI PYKOBOAUTEIEH;

MPOU3BOICTBEHHBIE TPYIIIIbI;

KOMUTETHI;

BCE OTBETHI BEPHBIE.

VY kakoro Buza (opMabHOMN IPYMITbl O0JIBIIE CAMOCTOSITEILHOCTH B IJIAHUPO-

BaHWHU U OCYHICCTBJICHHUU CBOCI'O Tpyda:

A.
b.

W > ©

SN~

11.

KOMaH/THasl TPYyTITa PYKOBOIUTENS
pabouas (1ieneBas) rpymnmna

K tunam ¢opmManbHbIX KOJUIEKTUBOB OTHOCSTCS:
I'PYIIBI PYKOBOAUTEIIEH

ITPOU3BOJICTBEHHBIE TPYIIIIBI

KOMMTETBI

BCE OTBETHI BEPHBIC

K ¢akropam, Biusgromum Ha 3QPEKTUBHOCTD IPYIIIIBI OTHOCSATCS:
NOTPEeOHOCTH B IOCTYTE K HEHOPMATILHOMY HCTOYHUKY UH(MOpMAITIH
YyBCTBO IPUHAJUICKHOCTU
COCTaB TPYTIIbI

I'pynmsl nensres Ha:
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A. obmme

b. HedopmanbHbIC

B. naGopatopHbie

12. OcHoBHas MpUYMHA BHUMaHHS K KOMaHIHBIM (hOpMaM OpraHU3aIMH JesATEb-
HOCTH - 3TO:

A. yCTaHOBJIEHHE TPUOPUTETOB

b. ynoBosbcTBHE

B. 3KOHOMMS YETOBEUECKHUX PECYPCOB

['. ToBBIIIEHWE PE3YIBTATHUBHOCTH

13. T'pynmsl B OpraHM3aIusax AesSTcs Ha:

A. ¢dopmanbHbie

b. cnoeuuansHbIC

B. nHedopmaiibHbIe

I cTpykrypHBIE

14. Tlpouecc popMupoBaHUs KOUIEKTHBA MOKHO Pa30UTh HA CTAJIUU:
A. 3HaKOMCTBa

b. cOnwxkeHue yuacTHUKOB

B. oOmenue

[.  koHAUKTOIOTUS

15. TlpuymHAMU BCTYIUICHHSI B TPYIITHI SBIISIOTCS:

A. 3HaKOMCTBa

b. mpuHAIIEKHOCTH

B. mnomomp

16. K ¢akropam nossimaronuM 3GPEKTUBHOCTb TPYI OTHOCATCS:
A. oOueHue

b. rpymnmoBeie HOpMBI

B. 3ammra

[ cnino4eHHOCTH

17. Manas rpynmna, CylecTBYIOIIas JIHILb B paMKax 0pUIHUATBLHO MPUHATHIX Opra-

HU3ALMH, OTO:

A. ¢dopmanbHas rpynmna

b. nHedopmanbHas

B. naGoparopHas.

18. Ilo mpuumaam oOpaoBaHHS KOJUICKTHBHI nenstcs Ha (BeiOupere aBa Bapu-
aHTa):

A. co3naHHBIE HA OCHOBE €IMHCTBA IIENEH;

b. ocHoBaHHBIE Ha COMPOTHUBICHUU NIEPEMEHAM;

B. ocHoBe 6€30roBOpOYHOrO NPUHATHSA CYIIECTBYIOIIETO MOPSAIKA BEILIEH;

53



[ rpynmbl OpUeHTUPOBAHHBIE Ha OOLICHUH.

19. BaxHeiimue npuunHbI BCTYIUICHUS B rpynny (Beibupere nBa BapuaHTa):

A. 4yBCTBO NMPUHAJICKHOCTH;

b. koHbopmusMm;

B. coumanbHBIN KOHTPOIIb;

I'. TtecHoe oOIIEHUE.

20. OpauH U3 $aKTOPOB MO3BOJISIONIUX MOBBICUTH AP(HEKTUBHOCTH pabOTHI TPYIIIL:
A. KOH(IJIUKTHOCTH;

b. xoMMyHWKaOETHEHOCTH;

B. 3ammineHHOCTS;

[ mpuHAIIEKHOCTD.

21. 'V kaxoro Buaa popManabHOM IpyHIibl OOJIBIIE CAMOCTOSTEILHOCTH B TIIIAHUPO-
BAHUU U OCYILIECTBICHUU CBOETO TPYa:

A. KOMaHJHas rpynmna pyKOBOJMTEIS;

b. paOouas (uenesas) rpymnmna

B. nedopmanbHas rpymma

22. OTHOIIEHUS MEXKIY JTIOIbMH MPU (OPMATEHON OpraHU3aIUN PETYITHPYIOTCS:
A. HOpPMaTHBHBIMHM aKTaMHU

b. momoxeHusaMu

B. npukaszamu

I'. 1mocTaHOBJIEHUSIMU

23. Bce ¢gopMmanpHbie OpraHU3alMK MPECTABISIOT cO00N 00benuHenrne Hedop-
MaJbHBIX TPYII U OpraHU3allnid, CO3JaHHBIX:

A. 0e3 BMeNIaTenbCTBA PYKOBOJICTBA

b. ¢ y4actuem pykoBoaCTBa

B. mon BnusHueM HepopMaIbLHOTO JIUIEpa

24. T'pynmnsl, cO3aHHBIE IO BOJIE PYKOBOJACTBA Il OPraHU3aI[MH IPOU3BOJICTBEH-
HOTO IpoLIecca - 3TO:

A. HedopmanbHbIE TPYIIIBI

b.  dopmanibHble TPYIIIBI

25. ®opmanbHas OpraHuzaius, KOTOpas SBJISETCS CIOHTAHHOW peakiuen Ha He-
YIOBJIETBOPEHHBIE MHIUBUTyAJIbHbIE TOTPEOHOCTH

A. wuedopmanbpHas

b. dopmanbhas.

26. B mpakTuueckoM MEHEIKMEHTE MO TEPMUHOM «IHJEPCTBO» MPEIIOaraioT
... IUAEPCTBO
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A. IIpoekTtHoe

b. HdectpyktuBHOE

B. IIporpammMHo-11€11I€BOE

I'.  HedopmanbHOE

27. JlunepcTBO B TEOPUU MEHEIKMEHTA MOYKHO OINPENEIIUTh KaK

A. mobeay B KOHMIUKTE

b. ycnoBus QyHKIMOHUPOBAHUS OpTaHU3AINH

B. pa3smep 3apabOTHOI MJIaThl PYKOBOAUTEIS

[, cnocoOGHOCTh OKa3bIBaTh BIMSHUE HA JJMYHOCTH U TPYIIIIHI JTFOACH
28. Bmactp-3710:

BO3MOXKHOCTh BJIUSITh HA JIPYTUX

crienuguIecKoe BO3ACHCTBHIE HAa IO TUMHEHHBIX
COBOKYITHOCTB CITOCOOOB BO3JICHCTBHS Ha MOTYMHEHHBIX
JII000€ BIIMSHUE Ha JIOACH

S

29. Kakumu OCHOBHBIMU Y€pTaMU JOJKEH 00JaJaTh TaKOW apXeTHUIl yIpaBIIsio-
HIETr0 KaK «JIuaep»?

A. CnocoOGHOCTh ONPeIeTUTh MECTO COOSl M MPUHSTH KOPPEKTUPYIOIITUE MEPHI

b. Ymenue pemars JUUHOCTHBIE KOH(JIUKTHI, KOTOPbIE BOBHUKAIOT MPH BOJIEBBIX
peleHusIx

B. bBbiTh 00IIUTENBHBIM

[ ymeHue o0IIATHCS C JIOABMH, CIIOCOOHOCTh PACMO3HABaTh MOTEHLMAN Kax-
JIOTO Y€JIOBEKA U 3aMHTEPECOBBIBATH €0 B MOJHOM UCIIOJIb30BAHUU 3TOT'O MOTEHIIH-
ana

30. BracTh, MOCTpOCHHAS HA CHJIE JJMYHBIX KAY€CTB UM CIIOCOOHOCTH JIUIEPa, SIB-
JsieTcs
A. TpPUHYIUTEIBHOU

b. xapusmatunueckou

B. skcneprHOM

I mukraropckou

31. Xapwusma - 370:

A. BIacth mpuMepa

b. Biacth, OCHOBaHHas HAa BO3HArpaJaCHUU
B. Bnacth, OCHOBaHHas Ha MPUHYXICHUU

I'.  skcnmepTHas BIacThb

32. ®opMbl BIMSHUS MEHEIHKEPOB Ha MO TYNHCHHBIX:
A. yOexneHue, yqactue

b. skcmepTHOE, 3aKOHHOE

B. dopmanbHoe, HEOpMaTEHOE
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['.  cucremHoe, CUTyallMOHHOE

33. TloueMy MeTOABI MPSAMOTO MPUHYKACHUS U CTpaxa HaKa3aHUs MOCTEIIEHHO BbI-
TECHSAIOTCSI METOJIaMU COIMATIBHOTO MPUHYKICHUS?

A. Crano HEBBITOJIHO Aep>KaTh OOJBIION IITAT COTPYAHUKOB

b. TpyaHo moAroToBUTH MEHEIXKEPA, CHOCOOHOTO 3YPEKTUBHO UX UCIIOJIB30BATh
B. Pabouee nBueHue AOOUIIOCH OMpPEAENIEHHON 3alUIIEHHOCTH paboyux OT
MPSIMOTO MIPUHYKICHUS

[, MexaHu3M NPUHYKIECHUS MepecTan 00ecTieunBaTh pa3BUTHE TPOU3BOICTBA

34. Kaxoit Bug Baactu Oyzaet Hanboliee MPUEMIIEM B UCCIIEOBATEIBCKOM TpyIIIe
U3 BBICOKOKBATM(PUIUPOBAHHBIX CIEI[UATHCTOB?
A. Tpaguunn

b. Xapusmsl

B. UYepes crpax

[  DOxkcnepra

35. B03MOXHOCTB BIUATHh Ha TIOBEJCHUE IPYTUX JIOJEH ITO:
A. BiacTth

b. BiusHue

B. munmepctBO

I xapusma

36. CrocoOHOCTB BIUATH HA TIOBEACHUE IPYTUX JIFOJCH 3TO:
A. Bnacth

b. BausgHue

B. munepctBO

I xapusma

37. PykoBomuTenb WCCIENOBATEILCKOW OpraHU3alldd OIMHUPACTCS MpeuMYylle-
CTBEHHO Ha cieayromue (GopMbl BiIacTu. Beiaenure Hanbosnee MpUOPUTETHYIO
dbopMy BIACTH I JAHHOTO PYKOBOIUTEIS.

Xapu3ma

BJIACTh, OCHOBAHHAsI HA BO3HATPAXKICHUHU

BJIACTh, OCHOBAHHAs HA MPUHYKJICHUU

AKCIIEPTHAS BJIACTh

oW

38. Kakoe onpesesnieHre COOTBETCTBYET MOHSATUIO BIACTh:

A. TIOBEJCHHUE OJTHOTO JIMIIA, KOTOPOE BHOCHUT U3MCHCHHUE B TIOBEACHHE JIPYTOTO
JINIIA;

b. wmanepa moBeneHUST PyKOBOAUTENS MO OTHOIIEHUIO K TOJMYWHEHHBIM, YTOOBI
OKa3aTh HAa HUX BJIUSHUE U TIOOYAUTH K JTOCTHKEHUIO 1IeJIeH OpraHu3allnu;

B. BO3MOXHOCTH BIMSITH Ha MIOBEICHUE OPYTHUX JIUII.
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39. Kakoe onpeneneHue COOTBETCTBYET MOHITHIO JIHIEPCTBO:

A. cnocoOHOCTb BIHMATH Ha IMOBEICHUE JIFOJICH;

b. MaHepa moBeIeHHUS PYKOBOJIUTENS MO OTHOLICHHUIO K IMOJMYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHHUE U TIOOYAUTh K JOCTHIKCHHIO IIEJICH OpraHn3allny;

B. B0O3MOXXHOCTH BJIMATH HA MOBEJICHUE IPYTUX JIHII.

40. BO03MOXHOCTb BO3/ICHICTBOBATh HA MOBEACHHUE JIPYTUX- 3TO:
A. BiusgHUE

b. mmpepcTBO

B. Bnactb

[ pykoBOACTBO

41. BnacTh, KOTOpas OKa3bIBa€T BJIMSHUE YEpE3 MOJOKUTEIHHOE MOAKPEIICHUE
MOTYMHEHHOTO C IIEJIbIO TOOUTHCS OT HETO JKEeTaeMOTO TTOBEACHHUS:

A. ¢dopmanbHas BIacTh

b. BnacTh, OCHOBaHHAsi Ha BO3HATPAXKICHUU

B. BiacTh, OCHOBaHHas Ha MPUHYKJICHUU

[. peanbHas BIacTh

42. Yto OyAeT sIBASATHCS OCHOBOM JUIsl SKCIIEPTHOM BIACTH:
A. BbICIIEEe OOpa3oBaHUE

b. ommIT

B. wMynpocTs pykoBOAHTENS

I xapusma

43. Tlpumep BIUSHHS Yepe3 pa3yMHYIO BEpy — 3TO OTHOIIICHUE
A. pabodero c MmacTepom

b. KkpecThsiHMHA U TTOMENMKA

B. mnanuenTa c jedaium Bpauom

[ moacymumoro u cyapu

44. K kakoMy THUITy BJIaCTH Bbl OTHECETE BJIACTh KPUMUHAIBLHOTO «aBTOPUTETA» B
Oanne?

A. 3akoHHasg

b. akcneprHas

B. ocHoBaHHas Ha PUHYKJICHUU

['.  ocHoBaHHas Ha BO3HArpaXACHUU

45. YcTolunBOE MOBEICHHUE YEJIOBEKA B PA3JIMUHBIX )KM3HEHHBIX CUTYaIUsIX, 00Y-
CJIOBJIECHHOE UHTEpPECAMU, MOTHBAMH, CTPEMIICHUSIMU U JP.

A. TeMmmepaMeHT
b. wmpmIeHue
B. muuHOCTB

I, xapaxrep
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47.

S EELEEE

HanpaBJICHHOCTb JIMYHOCTHU
CrniocoOHOCTh YeI0BEKa pPacCyKaaTb, €ro NpCcACTaBJICHUA, CYKIACHUA U ITOH-

TEMIIEPAMEHT
MBIILLUIEHHUE

JUYHOCTb

XapakTep

HaIPaBJIEHHOCTh JTUYHOCTU

COBOKYHHOCTB AYHICBHBIX, ICUXUYCCKUX CBOMCTB YCJIOBCKA, KOTOPBIC XapakK-

TEPU3YIOT €0 MMOBENCHUE B PA3JINYHBIX YCIOBUAX, YPOBEHD KU3HEHHON YJHEPTUH

SEE RO

48.

TEMIIEPAMEHT

MBIIJICHUE

JUYHOCTD

XapakTep

HaIIPaBJICHHOCTh JUYHOCTH

OtnuunTenpHas 4cpTa 4CI0BCKaA, ITPOABIAOIIAACA B 0COOEHHOCTSX €TO0 I10 Be-

JCHHMA U OTHOIICHHA K I[GﬁCTBPITGJ'II)HOCTPI

HOw

49.

TEMIIEPAMEHT

MBIILIEHUE

JUYHOCTh

Xapaxkrep

HaIIPaBJICHHOCTb JINYHOCTHU

COBOKYITHOCTB IICUXUYECKUX MPOIIECCOB, 00YCIABIMBAIONTUNX KAKON-I1O0 POJT

YeJIOBEUECKOMU JESATENBHOCTH, CYyOBEKT OTHOIICHUIM

SRS

50.

e

o1.

TEMIEPAMEHT

MBIIUICHUE

JUYHOCTh

Xapakrtep

HaIPaBJICHHOCTh JINUHOCTHU

KoHcTpykTHBHBIE Hauana KOH(IMKTA HE MPEANoIaratoT
KOH(DJIMKT KaK MHIUKATOP CKPBITON MpoOIeMbl
KOH(DJIMKT KaK UMITYJIbC K JaJIbHEHIIIEMY pa3BUTHIO
KOH(JIMKT KaK BO3MO>KHOCTh «BBIITYCTUTh TIAp»
KOH(DJIMKT KaK BO3MOKHOCTh BBISICHUTH OTHOUICHUS

Haunbosee 4acTbIM HCTOYHUKOM KOH(l)J'II/II(TOB IIpU U3BMCHCHHU IIPpAaBUII U IIPO-

1eyp pabOThI SABIISETCS

A.
b.

VYiemienue 9pux-mdo HHTEPECOB
Crioco0, KakuM PYKOBOJICTBO COOOIIIAET O HOBBIX IIPABUIIAX
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B.

Hexenanue ro1ei U3MEHATH CIOKUBILIUNCS XapaKTeP padOThI

[, HesACHOCTH 1IeJI1, KOTOPYIO MPECIEAYIOT 3TH U3BMEHEHUS

52. Haubonee pacnpocTtpaneHHON (HOPMOI OpraHU3aIMOHHOTO KOH(MDIIUKTA SBIIS-
I0TCS

A. MEXJIMYHOCTHBIC BEPTUKAIbHbIE KOH(DIUKTHI

B. MeXJIMYHOCTHBIE TOPU3OHTAIBHBIE KOH(IUKTHI

[ MeXrpynmnoBble BepTUKAIbHbIE KOH(IUKTHI

JI.  MEXTrpynmnoBble TOPU30HTATbHBIE KOH(IUKTHI

53. Opmuum U3 AeWCTBUN IPU YIPaBICHUN KOH(DIUKTOM B OPTaHU3ALNU SBISETCS
A. Hanpsoxenue

b. VYcranoBneHue npuUvHBI

B. Pa3nuuug B HEeHHOCTAX

I OrcyrcrBHE cornacus

54. Crtpecc Ha paboueM MecTe TpeOyeT

A. YctpaneHus

b.  OOpaiuenus k Bpauy

B. TlomnepxuBanus

['.  PerynupoBanus

55. KoH(auKT, npu KOTOPOM JiBa PYKOBOJAUTENS NPEIBSABISIOT K OAHOMY padoT-
HUKY IPOTUBOPEYMBBIE TPEOOBAHUS

A. BHYTPWINYHOCTHBIM

b. MEXIMYHOCTHBIM

B. Mexny MTMYHOCTBIO U TPYIION

[ Mexay 000uMHU pyKOBOJIUTEISIMU

56. Merton paspenieHus KOHGIUKTOB TPEOYIOIINI UCTIOIb30BaHNUE BIACTH, MTOAAB-
JeHUs

A. Meroja NpUHYXJICHHUS

b. Meron ykioHeHHs

B. wmeton pemenus mpoodieMbl

I'. wMeron criaxuBaHus

57. Kuuciy CTpyKTYpHBIX METOJIOB pa3pelieHusi KOHPIUKTOB OTHOCATCS:

A. TIOCPETHUYECTBO U MEPEOPUCHTALINSI BHUMAHUS

b. ocBoOoxneHue OT JIUAEPOB KOHPIUKTYIOUUX CTOPOH

B. nenermpoBaHue MOJHOMOYHM

I'. cucrema BO3HArpaxJIeHuu

58. MexJIUYHOCTHBIM METOJ pa3pelleHuss KOH(MIUKTOB SBISAIONIMICS Haubosee
3¢ (HEeKTUBHBIM:
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60.

METO/I pelIeHHs MPoOIeMbI
METOJ IPUHYKICHHS
METOJ YKJIOHEHUS

METOJ KOMIIpOoMHcca

Yto U3 nMepeyrcieHHOro He SBISeTCS NPUIHMHON KOH(MIMKTA B OpraHu3ausX:
BO3pacT

pa3InYHs B LEISAX

HEUYETKOE pa3/ielicHne 00s3aHHOCTEH

HEJIOCTATOK PECYPCOB

Kaxkoii ctunb noBeneHus: B KOHQIIMKTE 11e1ecoo0pa3eH, Korja pelieHue ove-

BUJAHO U UBMCHUTH €TI0 B Bamy I10JIB3Yy HC MMPCACTABIIACTCA BO3SMOKHBIM!

oW

61.

MPUCTIOCOOJICHHE
YKJIOHEHHUE OT KOHIIMKTA
COBMECTHAS JCSITCILHOCTD
KOHKYPEHTHBINA CTHJIb

Kakoit ctuib IIOBCIACHHS B KOH(i)HI/IKTC HGJ’ICCOO6p33€H, Koraa HCBO3MOXKHO

npeHeOpeyb HHTEpEecaMu HU OJHOU U3 CTOPOH:

oW

62.

PUCIIOCOOJICHHE
YKJIOHEHHE OT KOH(DIUKTA
COBMECTHAs AESATENbHOCTD
KOHKYPEHTHBIN CTHJIb

Kaxko#i ctunb noBeneHus B KOHQIUKTE 11€JIecO00pa3eH, Korja WHIUBH 0CO-

3HAET OMIMOOYHOCTh CBOEH MO3UIINH, a BOTIPOC O0JIee BaXKEH ISl IPYroi CTOPOHBI,
YeM JIs1 HEro Camoro:

oW

63.

MPUCTIOCOOJICHHE
YKJIOHEHHE OT KOH(DIUKTA
COBMECTHas JESITEIbHOCTb
KOHKYPEHTHBIM CTHIIb

VYka3zatb (hakTop, KOTOPBII HE CIOCOOCTBYET BHIPABHUBAHUIO HAIPSHKEHHOCTU

B KOH(JIUKTE:

A. Tmom4epkrBaHHE OOIIHOCTH C MapTHEPOM

b. mposiBieHne uHTEpeca K mpobdieMaM mapTHepa

B. TexXHHMKaA COUYBCTBHUS M IICUXOJIOTHUCCKOM MOAICPKKA

['. TnpuHMWKEHHE IMapTHEpa, HETaTUBHAS OIEHKA €T0 JIMYHOCTH

64. VYxazath QakTop, KOTOPHI CIOCOOCTBYET BHIPABHUBAHUIO HAIMPSKEHHOCTH B
KOH(JIUKTE:

A. wu30exaHue NpOCTPAHCTBEHHOW OJIM30CTH M KOHTAKTA IJ1a3 ¢ TApTHEPOM.

b.  oOBuHeHUs, yrpo3bl, HAKa3aHUA.
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B. npunmkenue npo6iieMsl.
['.  mposiBieHue uHTEpeca K mpobieMaM napTHepa

65. Ilo cdhepe BO3HUKHOBEHUS M Pa3BUTHUS KOH(MDIUKTHI MOKHO MOPa3/ICIUTh:
A. Ha MEXTpYIIOBbIE

b. ©a nenosnle

B. Ha oObeKTHBHBIC

[.  cyOBeKkTHBHBIC

66. Ilo cBOMM MOCIEACTBHUIM KOH(IUKTHI pa3IndarOTCs:

A. BEpPTUKAJIBHBIC

b. ropuszoHTaNBHBIE
B. nuunble

[ KOHCTpYKTHBHBIE

67. Ilo OTHOIIECHHUIO K OT/IETLHOMY CYOBEKTY KOH(JIMKTHI ObIBAIOT:
A. BHYTPEHHUMH

b. cyObekTuBHBIMU
B. BHemHue

[ necTpyKTUBHBIMU
68. Kaxoif KOHDIUKT cCIOCOOCTBYET MOBBIMIEHUIO 3 (HEKTUBHOCTH OPTaHU3AIINN:
A. auchyHKUHOHATBHBINA

b.  ¢dyHKUMOHATBHBIH

B. MeXIM4YHOCTHBIN

[ BHYTPHWINYHOCTHBIN

69. KoHGAUKT MeXIy TUYHOCTHIO U TPYIIONA BOZHUKAET:

A. KOTrJa JUYHOCTh 3aiMET MO3UINI0, OTIMYAIOULYIOCS OT MO3UIUU TPYIIIIbI

b. korga AM4YHOCTH 3aHMMAET MO3ULIUIO TPYIIIIbI

B. korma omna rpynmna 3aiMeT MO3UIMIO, OTVIMYAIOIIYIOCS OT IMO3UIUHA JIPYTrOu
IPYIIIIbI

[, xorpa mpoTMBOpEUYHE BOZHUKAET BHYTPU OJHOU JIMYHOCTH

70. BpICOKas HAOPUCTOCTH B COYETAHUU C BBICOKOH KOOIIEPATUBHOCTHIO B Pa3BU-
THW — 3TO:

A. criaxuBaHue

b. mporuBobGopcTBO

B. kommpommucc

71. BpICOKas HaOPUCTOCTh B COYETAHUU C HU3KOM KOOIEPATUBHOCTBIO B paspe-
IIEHUU KOH(MIUKTA — 3TO:

A. TpuUHYXIEHUE

b. ycrymuuBocCTh

B. corpynHnuecTBO
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K amMUHHCTpaTUBHOMY CIIOCOO0Y yIpaBIICHUS] KOHPIMKTAMHA OTHOCHUTCS:
Oecena

IIEPEBOJI HA APYTYIO paboTy

yoOeKICHUS

K megarornueckomy crioco0y paspenieHusi KOH(PINKTa OTHOCUTCS:
npocb0a

CHJIOBOE pa3pelieHne KOH(IINKTa

o0a oTBETa BEPHBI

[TpoTuBOpEums YeaoBeKa ¢ caMUM COOOM XapaKTepU3yeT BOSHUKHOBECHHE:
BHYTPHUJIMYHOCTHOTO KOH(JIUKTA

MEKIIMIHOCTHOTO KOH(MIUKTA

00a oTBEeTa BEPHBI

A2. Bonpochl o TeMaM

1.

Kakue moHsaTHss MOXKHO OTHECTH K OCHOBHBIM HallpaBJICHUAM OpraHHU3allOH-

HOT'O MPOEKTUPOBAHUSA?

PR BPE 00N A WN

0.
1.
2.
13.
14,
15.
16.
17,

Kakoi1 Bu1 nMeeT TUBU3NOHAIIBHAS CTPYKTYypa?

[loHATHE aTaTUBHON CTPYKTYPBI.

YTo noHMMaeTcs noJ1 MPOEKTHOW OPraHU3allMOHHON CTPYKTYpOid?
CyIIHOCTh ¥ 3HAYECHHUE OHATUS MOTUBALINU?

Ha yem ocHOBaHBI coepKkaTeIbHbIE TEOPUU MOTUBALIAN?

Ha yem GazupyroTcs mporeccyaibHble TEOPUM MOTHBAILIUN?

JlaliTe XapakTepuCTUKY Uepapxuu norpedHocTei mo Macmoy.

Kakue norpe6HOCTH BBIEII B cBoel Teopun Mak Knemnany?
Kakue naBe xareropuu aktopoB Beiaenui ['epidoepr B cBoeit Teopuu?
Kakue Tpu B3auMOCBSI3M IPOCIICKUBAIOTCS B TEOPUU OKUIAHHI?

Uto u3ydaeT Teopusi CupaBeIJIMBOCTU?

B ueMm 3akirogaeTcsi CynHOCTh (PYHKITUNA KOHTPOJIS?

N3 kakux 3TanoB COCTOUT MNPOLIECC KOHTPOJISA?

YTto npeacTaBisitoT co00i cTaHaapThI?

Kakue BbIIeNSI0T BUABI KOHTPOJISA?

Kakum 1omKeH ObITh KOHTPOJIb, YTOOBI 00ECIIEUNTh PYKOBOACTBY JIOCTHXKEHUE

nesneu opranuzanuu Hanbosee 3PHEeKTUBHO?

18.
19.

Kaxoil Bua KOHTpOJISI OCYILIECTBIIAECTCS B XO€ MPOBeAeHUs paboT?
B nporiecce kakoro Buaa KOHTPOJIS MPOUCXOAUT UCTIOIb30BaHUE 0OpaTHOM

CBSI3H TIOCJIC BBITIOJHEHUS PA0OTHI?

20.

Kakue ctunn PYKOBOJCTBA BBIJICIIAIOT B CUTYAIITMOHHOM IMOAXOAC K JIUJCP-

CTBY?

21,
22,

Kakwue n1Be ocHOBHBIC (DOPMBI BJIACTH BBICISIOT B OpraHH3AIAH?
Yro coboii mpencTapiseT 3aKOHHAS BJIACTh?
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23.
24,
25,
26.
217,
28.
29.
30.
31.
32.
33.

B1

Ha yeM ocHOBaHa 3KcriepTHas BIACTh?

Kakue ¢popmbl BIUSHUSA BaM U3BECTHBI?

CyIHOCTb U MOHATHE KOH(DIUKTA

Ha3zoBute ocHOBHBIE CTaiuu KOHQIHUKTA?

Kakue cymecTBytOT BUbl OpraHU3allMOHHBIX KOH(QIUKTOB?
JlaiiTe XxapaKTepUCTUKY TUIIaM KOH(IMKTOB B OpraHU3aluu?
Kakue noteHuuanbHple MPUUMHbBI KOH(INKTA BaM U3BECTHBI?
[lepeuncnure nocneACTBHsS KOHPIUKTHBIX CUTyallUn?

Yro npeacTaBiseT co00i «yKIOHEHHE» OT KOH(MIUKTA?

YTo Takoe «KKOMIPOMHUCCH?

KakoBa posnp Takoro Metosia pa3peieHus: KOHPIUKTOB KaK «CTIIaKUBaHUE»?

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHS («yMeTb»)

. [IncpLMeHHast padora

Tunel opraHu3alMOHHBIX CTPYKTYP

[InanupoBaHue U ee 3HAYEHHUE B PA3BUTUU OpraHU3alUU
ConepkaTenpHbIE TEOPUY MOTHBALIUH

[IpoueccyanbHble TEOPUH MOTHUBALIUN

YnpaBieHUECKU KOHTPOJIb

Ctuin yrpaBlIeHHS M UX XapaKTEPUCTUKA

[Tpy4nHBI ¥ TOCTEACTBUS OPTaHU3AIIMOHHBIX KOH(PIUKTOB
Tunel KOHQJIUKTOB B OpraHU3alUN

MeTo/b1 pa3pelieHusi OpraHu3alMOHHBIX KOH(JIUKTOB

B2. Temaruka pedepatoB

1.
2.

CrpaTernueckoe IJIaHUPOBAHKUE U €T0 3HAYCHHUE.
Buenpenue n3meHeHui Ha NpeAnpUsITHH: Oapbepbl U MEPOIIPUSATHS, HAIIPABJICH-

HBIC Ha aaalTalnruio ICpCcoOHaIa K HOBOBBCACHUSM.

3. Xapu3aMaTHUYHOCTh: CYIITHOCTh, 3HAYEHUE U CTIOCOOBI PA3BUTHSI XaPU3MBI.
4. Meponpusarusi, CHOCOOCTBYIONIUE TOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH
bupMBI.

5. IlpumeHeHHE KOHKYPEHTHBIX CTPATETHM.

6. Bnusaune nuHpopManMOHHBIX TEXHOJIOTUN HA yCTEX ACATEIHLHOCTH (DHUPMBI.
7. OcHOBHBIE METO/IBI OTpeaesieHus YPPEKTUBHOCTU YIPABICHHUSI.

8. Muccus 1 11e1M OpraHu3aIiy.

9. OcHOBHbIE MOJIETTU NPUHSTHS PELICHUH.

10. CoBpemeHHasi MOZIEJIb YIIPaBICHUS OpraHU3alren.

11. PeuHXUHUPHUHT: XapaKTEPUCTUKA U 3HAYECHUE.

12. XapakTepucTHUKa TaM-MEHEPKMEHTA.
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13. Ynpasienue u3aepKKamMmu Ha IPEATPUSITHH.
14. Buapl puCKOB B MEHEIPKMEHTE.
15. OtnuyuTenpHbIe YEPTHl CUCTEM YIIPABJICHUS 3apyOCkKHBIX CTPaH.

B3. TemaTuka npe3eHTAINN

CylmHOCTh U 3HAaY€HHUE OPTraHU3aI[MOHHBIX CTPYKTYP.

Knaccudukanus opraHu3aliiOHHBIX CTPYKTYP.

Crtunu pykoBOJCTBA.

[TpuHIUTIB TETIEHTPAIA3AIMHN U ISJICTUPOBAHMSI TIOJTHOMOYUH B YIIPABIICHUMN.
Tunsl ¥ BUIBI YIPABIEHYECKUX PEIICHUN.

OCHOBBI TEOPUH YEIIOBEYECKUX KOMMYHHUKAIIUNA U MX HUCIIOJIb30BAHUE B YIPaB-
JICHUH.

7. KoH()IUKTBI B OpraHu3aii U METOIbl UX Pa3pelICHUs.

8. Pa3HOBMAHOCTH OpraHU3AIMOHHBIX KOH(PJIMKTOB U METO/IbI YIIPABICHUS UMHU.
9. Teopuu nuaEpCTBA B MEHEIKMEHTE.

10. Tumsl, cTaTyChl ¥ POJIH JIUJEPOB.

11. TIpo6Giembl hopMaIbHBIX U HEPOPMATIBHBIX JUAEPOB B OpraHU3AIIHNH.

12. Teopuu MoTUBaIUH.

13. IIpo6yembl ynpaBiieHUs] MOTUBAIIUEH.

14. Tlpouecc u BUIBI KOHTPOJIA.

15. ®yHKIIMU KOHTPOJISL.

16. MoTHUBaIMOHHBIA MEHEIKMEHT.

17. KopriopaTUBHBII1 MEHEI)KMEHT.

18. DddexTrBHBIE METOABI IOWCKA U TTOI00PA MEPCOHANA B OPTaHU3AIINH.

19. Kapbepa B opranuzanuu, CHCTEMa U METOJIbI YIIPABICHHS KapbepOil.

20. AHTUKPU3UCHBIM MEHEKMEHT.

21. D deKkTUBHBIE METOIBI IETOBBIX KOMMYHHUKAIIUM B MEHEI)KMEHTE.

ook wnE

Baoxk C. 3ajannsi NpaKTUKOOPUEHTUPOBAHHOIO YPOBHSA /ISl AMATHOCTUPOBA-
HUA CPOPMHUPOBAHHOCTH KOMIIETEHIUN («BJIAAETH))

C1. Keiic-3anaum

Curyanus 1.

OObsicHUTE MPUIMHY BO3HUKHOBEHUS TPYAHOCTEH BO BpeMs MEPETOBOPOB.
OO0ocHy#TE CBOIO TOUKY 3pEHUS WU TIPEINOI0KEHUE:

Od¢uc — «nnpoxogHoii ABOP»

Kananckuit OusHecMeH ObUT yAMBIICH, KOT/Ia HA BCTPEYE C BRICOKOIIOCTABIICH-
HbIM oduImanpHbIM JUiloM B KyBeiTe ero He cTajid NpUHUMATh B OTIAEILHOM
oduce 1 NepPeroBOpbl NPEPHIBATUCH TOCTOSHHO BXOASIIIIUMH U BBIXOJSIIUMHU I1OCE-
TUTENSIMU. B COOTBETCTBUU C KaHAJCKUMU KYJIbTYPHBIMU MPEACTABICHUSIMHU O Be-
JIeHUU OW3Heca BaKHbIE O(UIIMATIbHBIE JTUIA TOJDKHBI KIMETh B CBOEM pacrlopsiKe-

HUU O0JBIION OUC C CEeKpeTapeM, CIEIAIIMM [0 MOHUTOPY 33 BXOASIIMMHU B 0(huc
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aroapMH. B 0053aHHOCTH CeKpeTapsi Takke BXOAUT OTJEICHHUE BaXKHBIX TTOCETUTE-
Je¥l OT MEHEee BayKHBIX, UYTO TOMOTaeT OeCIPENnsITCTBEHHO IPOBOAUTD BCTPEUH C OU3-
HECMEHaMU U HE MEIIaTh NEPETOBOPHOMY IPOLIECCY.

Kananckuii OM3HECMEH OLIEHWI MaHEPY OpraHU30BBIBaTh paboTy oduca Ky-
BEHTIA KaK CBOETO POJa «IPOXOAHOMN IBOP», a IOCTOSTHHOE IPEPBIBAHUE BCTPEUH —
KaK J0Ka3aTeNbCTBO TOTO aKkTa, YTO O(hULIMaIbHBIN PEACTABUTEND, C KOTOPBIM OH
BCTPETUJICS, HE 00J1a1a€T HU BBICOKUM CTaTyCOM, HU HACTOSIIEH 3aMHTEPECOBAHHO-
CTBhIO B YCTAHOBJICHUHU JI€JIOBBIX OTHOIIEHUH. DTO MOJHOCTHIO MPOTUBOPEUYUIIO €TI0
NEPBOHAYAIILHOMY MPEACTABICHUIO O BCTPEUE U KyBEUTCKOM napTHepe. MHTepnpe-
TaIUs KaHa/A1eM IapuBIIei B oduce 00CTaHOBKM IIPUBEIIA B PE3YJIbTATE K TIOTEPE y
HEro MHTepeca K NpoJoJKkeHuto OusHeca B KyseiiTe.

Cutyanus 2.

OObsicHUTE, YeM BBI3BAHO CO3/IaHNE KOH(MDIUKTHON CUTYaIlMH HA JJaTUHOAMeE-
pukaHckoi ¢pupme. [ToueMy o1 mo-pazHOMy 00paIllatOTCsl ¢ BIACTHBIMU MOJTHO-
MouusiMu? OOOCHYIUTE CBOIO TOUKY 3PEHUSI.

Hosbliii med u3 lIBeunu

l'ocnogun I'omec paboraeT B KpylmHOH JaTMHOaMmepukaHckoil ¢upme. C
TOYKHU 3peHust GUPMEHHOU uepapXuu OH 3aHUMAET 3HAUYUTEIILHO 00JIee BBICOKOE T10-
JIOKEHHE 10 CPABHEHUIO C APYTUMH COTPYIHUKAMHU, SIBJISIETCA YICHOM ITPABJICHUSA
M CaM MPUHUMAET BAXKHBIE pemieHus. Ero COTpyHUKH OKHAAIOT OT HErO0 YETKHUX
ykazanuit. ['ociogun ['omec momyyaer BeICOKHi okiaa. Ero Beicokuit nmpodeccuo-
HaJIBHBIN CTATYC NOAKPEIUISETCS TAKKE PA3IMYHBIMUA IPUBUIETUSMU U CTATyCHBIMU
CUMBOJIaMH (MallliHa, YICHCTBO B KIIyO€ | T.1.).

C HenaBHUX TOp Ha (prpMe MOSBUIICS HOBBIN MpeIceaTeNb MPaBICHUS, TOC-
noauH ITamm6nan u3 [lIBenmu, KOTOPHIN COTIIACOBBIBACT C TOCIOAMHOM ['oMecoM
MHOTHE BOIIPOCHI U OTHOCUTEJIBHO MAJIO JA€T MOYYBCTBOBATh, YTO OH 3aHUMAECT
npeaceaTeIbCKoe Kpecyio. X0Tsa rocnoauH I'oMec HEeMHOTO 00eCKypa)xeH, HO OH
O0OBSICHSIET OTKPBITOCTh CBOET0 HOBOTO 111e(ha B OCHOBHOM CBOMMU MPO(PECCHOHATb-
HBIMH YCTIEXaMH U JIOBOJIEH STHUM.

Tak>xe 1 BHYyTpH camoil pupmbl rocioinH ['oMec nmogyyaeT noATBEpKIACHUE
TOT0, YTO OH MO-TPEKHEMY COXPAHSET BEAYIIHE MO3ULINHU, TOCKOJIbKY HOBBIN IIPE-
ceJlaTellb MPABJICHUS] IPU COBMECTHOM MPOBEJAECHUH COBEIIAHUMN 3a4aCTYIO OCTAETCA
B TeHU. OTHAKO OJMH MOMEHT OYEHb HACTOPaXUBAET rocnoanHa ['omeca, Tak Kak
rocriognH [lanMOnaa mpu NPUHATHHA BaXKHBIX PEIICHHUN CIpalIMBaeT MHEHUE TOC-
noavHa depHaHieca, CTOAIIETO ¢ UEPAPXUUECKOW TOUKHU 3PEHUS HA JBE CTYIEHHU
HIKe, yeM rocnoau I'omec. ['ocnioguu ['oMec He 3HAET, KaK OLIEHUTh TAKOE pa3BU-
THE COOBITUHN, TTIOCKOJIBKY €T0 PYKOBOIAIINE MO3UIIMHA OTOJIBUTAIOTCS, TAKUM 00pa-
30M, Ha BTOPOU ILIAH.

Taxoke pactepsin u rociogun depHaHaeC, Tak Kak eMy TPYJIHO BhIpaObOTaTh
MPaBUIbHYIO TaKTUKY MOBEACHUSI B CBET HOBBIX IMOSABUBIIUXCSA BO3MOXKHOCTEH —
HaIpsMYIO BBICKa3bIBaTh CBOKO TOUKY 3peHUsSA. C OJHON CTOPOHBI, EMY JIbCTUT, YTO
npeaceaaTeNnb MPUCIYIIMBAETCS K €r0 MHEHUIO, C IPYTOM CTOPOHBI, OH CIIPAIIMBAET
ce0s1, HEe CTOMT JIM pacUEHUBATh MoBeaeHue rocnoauna Ilanmbnana xak ero cia-

0OCThb...
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Curyanmus 3.

OO0BbsacHUTE, YeM PYKOBOJICTBOBAINCH COTPYIHUKH, SMIOHEI] U HEMEI, B BbI-
Oope TakTHKHU noBeaeHus. Kakyio U3 TakTUK oBeieHus BeipadboTanu Obl BbI? O60c-
HYHUTE CBOE pELICHHUE:

IIpocn0a 00 oTycke

['ocnonun Moputa pabotaet Ha pupme MutiryOucu B UCCIIEOBATETHECKOM
otnene. OH HeTaBHO )KEHWIICA M OYEHb XOUET B ’TOM T'OJly B35Th HEIEIbHBII OTITYCK
Y YJIETETh CO CBOEH MOJIOJION X€HOM B EBpory. [103TOMY OH HampaBisieTCsa K roc-
noauHy Kurtao u pacckaseiBaeT eMy 0 cBoux IUtaHax. I'ocionnH Kurao B TeueHue
O KaMIIMX JHEW BCTPETUTCS € UX OOMIMM I1e(oM U Kak Obl MEXy IPOUYUM pac-
CKaXeT eMy O 3aJlyMKe CBOEro KoJuleru. 3aTteM rocnoauH Kutao coobmuT rocmno-
nuHy MopuTa o peakuuu HadaiabHUKa. Eciy oHa Oy1eT MonoKUTEeIbHOM, TO TOCIO-
TuH MopuTa HETOCPEICTBEHHO o0paTUTCs K 11edy U MOMPOCUT €r0 O HEJEIbHOM
ormycke. Ecnu ke rocnnogun Kutao mouyBCcTByeT, yTo med HE COrjlaceH C Kela-
HreM MopuTa Mony4YuTh OTIYCK, TO IMOCIEAHUN BO3AEPKUTCA OT MOXOAA K TOCIO-
nuny Tanaka. Takum oOpa3zom, MopuTta n30€XKUT HENPUATHON CUTyalUH, IIPU KO-
TOpOM eMy OyeT OTKa3aHO HANPSIMYIO.

HeMmeuxkuii coTpyIHUK BeieT ce0sl mHaue. B pamkax nmporpaMMbl oOMeHa, op-
ranuzoBaHHoOM EBponeiickum Coo0111eCcTBOM, B UCCIE0BATEILCKOM OTIEIE PUPMBI
MuTtcyOucu pabdotaet rocnoau Mromiep. OH UAET K CBOEMY HayaJIbHUKY, TOCIIO-
nuny Tanaka, ¢ mpock00ii pa3pemuTh cierath Bo Bpems [lacxu Ha Henento B ['ep-
MaHUI0. XO0TsI OH QOPMYJIMPYET CBOIO MPOCHOY OYEHb BEXKIIMBO, TOCNOIMH TaHaka
pearupyeT ABOMCTBEHHO M, KaXETCs, JaXKe HAYMHAET BCIYX Pa3MBIILISATh, KaKUM
00pa3oM OH BOCIIOJIHUT 00pazoBasiytocs Opeurb. ['ocnogun Mrosuiep noakioya-
eTCsl K pacCyXI€HUsAM I1eda 1 co CBOEH CTOPOHBI NMpeAJiaraeT peleHue npooaeMsbl.
OHOBPEMEHHO OH HE yCTaeT MOBTOPATH, KAK BayKHO JJIsl HEro ObLIO ObI MPOBECTU
9TH Mpa3IHUYHBIE THU B KPYry ceMbt B ['epmanun. TeM cambIM OH X04€T 00paTUTh
BHHMaHHE Ha TOT (DaKT, YTO OH HE CTaJl ObI BBICKA3bIBATh 3TY MPOCHOY, €CIIU OBl 3TOT
OTITyCK ObLT ObI 17151 Hero HecyuiecTBeHeH. CIyCTsl KpaTKUil OTPE30K BPEMEHH T'OC-
noAauH TaHaka BHE3AITHO YXOAUT U3 KOMHATHI, HE 3aKOHYUB Pa3roBOp: KaXXETCs, 4TO
OH JIOJKEH 3aHATHCS KaKMM-TO BaXHbIM JAesioM. ['ocnonuH Mriojuiep ObLT 3aTeM
YAUBJIEH TEM, KAK CTAJIM OTHOCUTCS K HEMY KOJUJIETH, U HE IOHUMAET MPUYHHBI BO3-
HUKIIETO OTYYKJICHHUS.

Curyanus 4.

3HaMEHHUTBIN AMMOHCKUH nUcaTenb AKyTaraBa PHOHOCYK? ONIMCBIBAET B CBOEM
pacckase cienyromui cirydail. JlaiiTe olleHKY MOBEACHUI0 MaTepU U OOBSICHUTE C
TOYKHU 3pEHUs KyJIbTypbl AnoHUM, moueMy o0a reposi pacckasza MpOsBISIIM CBOU
YyBCTBa TAKUM 00Opa30M.

HocoBoii miaTok

[Ipodeccopa ynuBepcurera noceTusia ¢ BASUTOM MaTh OJJHOTO U3 €r0 CTY/ICH-
TOB. YK€ JOBOJBHO JIOJIT0 3TOT CTYAEHT JIEKUT B OOIBHULE C NEPUTOHUTOM. ITpo-
(deccop HaBelaeT ero BpeMs OT BPEMEHHU, OJJHAKO HE 3HAET, KaK OH ce0sl 4yBCTBYET
B nocneanue auu. [Ipodeccop cuaut ¢ roctbeit B koMHate cBoero qoma. O6a mprot
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yaii, IpU ATOM MOCETUTEIbHHUIIA U3Ty4aeT CIOKONHYIO MPUBETIIMBOCTh U yIOBIIE-
TBOpeHHOCTh. OHa XBaIUT AOM Ipodeccopa, pa3roBop IJIaBHO UIET Jabllie, CIo-
KOMHO TMepexo/is OT OJTHOU TeMBI K Apyroil. B kakoii-to MoMeHT npodeccop crpa-
HIMBAET KEHIIUHY O MOCIEAHUX HOBOCTAX M3 O0JIbHUIIBI. B TO Bpemst kak mpodec-
COp MOJHOCHUT YallIKy C YaeéM KO PTY, YTOOBI C/IeNIaTh TJIOTOK, TOCThSI PACCKA3bIBACT
€My — HEU3MEHUBILIMMCS] TOHOM — O TOM, UTO €€ ChIH Ha JHSAX YMED.

[Ipodeccop nopaxkeH TUM U3BECTHEM, OJTHAKO HE MTOKA3bIBAET CBOMX YYBCTB.
OH nmonuBaeT yaid 10 KOHIIa U TOBOPUT: «AX, TakK...», U 00a MpoJ0KalT Oeceo-
BaTh B JI0OpoKenaTenpbHOM ayxe nanblie. JKeHmuHa Gmaronaput npodeccopa 3a
BHHMaHME, BbICKa3aHHOE €€ ChiHy. K KOHIly pa3roBopa 4To-TO MajaeT Ha MOJI, U
npodeccop Xo4YeT MOIHATH yIaBIIui mpeaMeT. [Ipu 3ToM OH BUAWT, YTO JKEHITUHA
— JI0 TeX Mop abCOMIOTHO HE 3aMETHO JIJISl HErO — C CHJION KOMKaJla U C)KMMalia HO-
COBOM IIATOK IMOJ cTOJIOM. OH OCO3HAET, YTO, HECMOTPS Ha CMEX, BHYTPH OHA PhI-
naet. HeMHOro ciycTs, JKeHIuHA, yIIbI0asCh, TPOIaeTcs ¢ MpodheccopoM, KOTOPBIi
B 33JyMYHMBOCTH IIPOBOXKAET €€ J0 BBIXOJA.

Curyauus 5.

Kax Bbl gymaere, Ob11 11 OOJIMBUIICKAN MUHUCTP HEBEXKJIMB MO OTHOILICHUIO
K aMepuKaHcKoMy artaie? Mor Obl n30exaTh KOHPIIMKTAa aMEPUKAHCKUI aTTare?
N3-3a yero npousoiesn KOHOIUKT?

Oxupanue npuemMa

AMepUKaHCKUH aTTallle Mo CeIbCKOMY XO3SICTBY MpuObLUT Ha padoty B bo-
auButo. [locne cooTBETCTBYIOLIETO Mepuoja MpeObIBaHUS B CTPaHE OH COOOLIMII
MECTHBIM O(QHIMATBEHBIM JIMIAM O CBOEM YKEJIaHUU HAaHECTH BU3UT MUHUCTPY CEJlb-
CKOTO XO3sIIICTBa, I0JDKHOCTHOMY JIMITY, C KOTOPBIM OH IO POAY CBOEH CITy»KOBbI 10J1-
’eH ObUI HEMOCPEACTBEHHO KOHTAKTUPOBaTh 110 pa3ianuHbIM npuyrHaM Mpeasiara-
eMO€ aMepUKaHIIEM BpeMs He MOAXO0IUIIO €ro O0IMBUIICKOMY KOJIJIeTe, BCE HAMEKH
ObLIM Oe3pe3ynbTaTHBL. B OTBET MOCTyIana ToJIbKO 0J1Ha HH(POpMALIHs: BpeMs HaBe-
CTUTh MMUHHUCTpA €I1I€ HE MPUILLIO.

Hamr apyr, ognako, HacTauBaid Ha cBoeM U (GOPCUPOBaAT COOBITHS, TOOUB-
IIMCh, B KOHIIE KOHIIOB, TOrO, YTO €My C HEOXOTOW YCTYNWJIH, U BCTpeua ObLIa
Ha3HaueHa. [[prObIB HEMHOTO 3apaHee Ha3HAYEHHOTro yaca (CeBepOoaMepUKaHCKUI
BApUAHT BBICKA3bIBAaHUS YBAXKEHMS) OH Havall kAaTh. [[ponuio mnsaTe MUHYT... JAe-
CSTh — MATHAALATD...COPOK MATh MUHYT (HEMPOCTUTENbHBIA NEPUOJ OKUAHUA!).
AMeprKaHel] BCKOYMJI M CKa3aJ CEKPETaplo, UTO OH TEPsIET BPEMs, MPOILJIO COPOK
II9Th MUHYT, U YTO OH «YEPTOBCKH PA3A0CAZAOBAH U YCTAD» OT TAKOTO OTHOIIECHUS.
BonuBuiickoMy MUHUCTPY Tak U COOOIIMIIM, YTO aMEpPUKaHEI COPOK MSATh MUHYT
JKJIET B IPUEMHOM, U OH pasnocanoBaH. Ha uto tot orBeTui: «Ilycts xaer». Hago
JI TOBOPUTH, YTO MpeObIBaHNE aMepUKaHIla B boJlMBUM Tak U HE 3aJ1aJUIIOCh.

Curyanus 6.

Onucanue cutyaruu: ['enpu @op1 ObUT BEIMKUM pyKoBoauTeseM. OH npei-
CTaBJIsT COOO0M apXeTUN aBTOPUTAPHOTO MPEAIPUHUMATEIIS TPOULIOT0. CKIOHHBIH
K OJIMHOYECTBY, B BBICIIIEH Mepe CBOEBOJLHBIN, BCErJa HACTaWBAIOIIMK Ha COO-

CTBCHHOM IIYTH, npe31/1pa}01u1/1171 TECOpUHN U «OECCMBICIICHHOE)» YTCHHE KHMHT, qDOpI[
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CUHMTAJI CBOHUX CITY)KAIUX «IOMOIIHUKaMU». Eclii «TOMOIIHHUKY» OCMENHUBAJICS Te-
peunts Gopay wim caMoCTOSTENHHO IPUHUMATDH BaXKHOE pelIeHUE, OH OOBIYHO JIH-
masics pabotel. Ha pupme «Dopa MoTop» TOIBKO OIUH YEIOBEK MPUHUMAIT Pellie-
HUS ¢ II0ObIMU TiocneAcTBUsAMU. O61me xe npuHuuibsl Gopaa 6sutH chopmyaupo-
BaHbI B O7HOU (Ppaze: «JI100oM nmokynareiab MOXKET MOTYYUTh aBTOMOOUIIb JTF000TO
[[BETA, KAKOTO TIOKEJIAET, TOKA aBTOMOOMIIb OCTAETCSl YEPHBIMY.

®op caenan cBOO MoJeNb « Tv» HACTONBKO JIEIIEBOM, YTO €€ MOT KYNHUTh
MPAKTHYECKU JTI000H paboTaIOIINI YETTOBEK.

IIpumepno 3a 12 netr @opa mpeBpaTUII KPOLICYHYO KOMIIAHUIO B THTAHTCKYIO
OTpaciib, U3MEHHBIIIYI0 aMEepUKaHCKOe 0011ecTBO. bonee Toro, oH cruenan 3To, mo-
CTUTHYB, KaK MOCTPOUTH aBTOMOOWIIb, MpoJiaBaeMblii Bcero 3a 290 nomnapos, u
I1aTsi CBOMM pabOYUM OJIHY U3 CAMBIX BBICOKMX CTaBOK TOI'O BPEMEHH — 5 10JIJIapOB
B Heenmo. Tak MHOTO mronen Kynuinu Moaens «Tu», uro B 1921 r. «@opx Mortop»
KOHTposnpoBaiia 56% pbIHKA JIETKOBBIX aBTOMOOWJIEH U 3a0/JHO [TOYTH BECh MUPO-
BOW PBIHOK.

®dopxa, KaK yKe 0TMEYaJIOCh, ObLJI HECTUOAEMO JKECTKHUM, CBOEBOJIBHBIM U UH-
TYUTUBHBIM YEJIOBEKOM. «HeNOBEK HE JTODKEH LUIATHCS B3aJ U BIEPET», - TOBOPHUII
®opa. HanpoTus, Ha KaXXI0TO pyKOBOAUTENSI ObUIM BO3JIOKEHBI ONPECICHHBIE
00513aHHOCTH U JAaHa Oblia cBOOOJA JIenaTh BCE, UTO HEOOXOIUMO ISl UX BBIIOJIHE-
HUSL.

B 1o Bpems kak «®opa MoTop» coxpaHsiia BEpHOCTh YEPHOU MOAeNH « Tm»
U TPAJUIINH, COTJIACHO KOTOPOI 00CC KOMaHIyeT, a OCTaJbHbIE BBITIOJIHSIIOT, (hupMa
«/l»xenepasr Motopcy» BBena B IMMPAKTUKY YacThIE 3aMEHBI MOJENEN, ITpeuaras mno-
TPEOUTEIIO IHMPOKUI ACCOPTUMEHT CTHIIEBBIX U LIBETOBBIX OPOPMIIEHUHN U TOCTYTI-
HbIU kpeauT. o «@opa MoTop» Ha peIHKE PE3KO COKPATHIIACh, & PEUTUHT €€ py-
KOBOJUTENEH CHiIbHO cHU3WIcA. B 1927 r. ¢pupma Obl1a BEIHYKJIEHa OCTAaHOBUTh
cOOpOYHBIN KOHBEHEp, YTOOBI EPEOCHACTUTH €r0 IMOJ BBITYCK BEChbMa 3aIo3/aB-
el moaenu «Ay. 9to no3Bosmiio «/Ixenepan Morope» 3axBatuth 43,5% aBTOMO-
OMIIbHOTO phIHKA, ocTaBUB «Dopy» menee 10%.

Bonpocsr:

1. Kakux ympaBieHUECKHX NPHUHIMIIOB W KOHIENIMN mpunaepxusaics I.
Dopa?

2. [Touemy I'. ®opaa Ha3bIBAIN BEIUKUM MEHEIKEPOM?

3. B uém npuuunbsl notepu komnanue «Popa MoTopey 3HAUUTEITBHOM JTOJIH
pbiHKa K 1927 1.7

4. Eciiu Ob1 I'. ®@opn Hansn Bac B kadyecTBe KOHCYJbTaHTa MO MpobOiiemam
yIpaBJIEeHUs, TO YTO Obl BBl MOCOBETOBAIM €My B OTHOIIIEHHH BHIOOpA CTHIIA yIIPaB-
nenusi? O60CHYHUTE CBOM PEKOMEH/IAINH.

Curyanus 7.

B nocnennee Bpems med cran 4yacTo AesiaTh BaM 3aMe4aHUs 10 MOBOAY CH-
CTEMAaTHYECKUX OMO3JaHUM B Baliei paboueit rpymme. JleicTBUTENBHO, 3aIUCH B
KypHAJIe TIPUXO0/Ia YKA3bIBAJIM HAa TO, YTO BAIIM COTPYIHHUKU B CPEAHEM 3a/I€PKU-
BalOT Havasio padoThl 10 MunyT. M XOTS 3TH OMO3AaHUs BaC HUKOTJa OCOOEHHO HE
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BOJTHOBAJIH, BAIIero Ieda OHU Cephe3HO orop4aroT. OH MOAYEPKHYJ, YTO OIMO3/a-
HUS COKpAIIaloT 00I1iee BpeMsi MPOU3BO/ICTBA U 33JIEP>KUBAIOT ITyCK COOPOUHOM JIU-
HuU. Bbl moHuMaeTe, 4yTo ono3aanus sABIsOTCS HopMoil n3dberanus — paboyue oT-
TATUBAIOT HAYaJI0 OY€Hb CKYYHOH paboThl. ['pymnmna pabounx, 0 KOTOPOMl UIIET peub,
OUYEHb CIUIOYEHHAS M KaXK/IbIM ee ujieH Oy/eT Cle10BaTh KeJIaHuto Ipyrux. OauH u3
JUACPOB TPYNIbI TPUKIAABIBAET, IO-BUAUMOMY, MHOTO YCHJIMM, YTOOBI MOJIEPKH-
BaThb B TpyINIe HexenaTeabHoe moBefaeHue. C 0HOM CTOPOHBI, BBl XOTUTE, YTOObI
paboune MPUXOIUITN BOBPEMsI, HO C IPYTrOi — XOTeIH Obl N30eKaTh, KOHPPOHTAITUN
10 ATOMY MOBOY. II0CKOJIBKY, 4ECTHO TOBOPSI, HE CYUTAETE, YTO JI€II0 CTOUT UCIIOP-
YEHHBIX CO BCEMU OTHOIICHUH.

Bomnpocsr:

1. Yrto MOTJIO MOBIUATH HA BOBHUKHOBEHHUE TAKOW CUTyallUun?

2. Kakue Mepbl IpeanpuHsIIN Obl, 11 pa3pelIeH s 3TOH IpoOIeMbI?

Curyanus 8. Onucanue curyanuu: KoHOIUKT Mex 1y aKIIMOHEPAMH U KPEIH-
TOpaMu (TIIOCPEJICTBOM IepeXBaTa BJIACTH Yepe3 TOMOIHUTEIbHYIO SMUCCHUIO).

B kauectBe npumepa paccmoTpum KoHGIUKT Mexay THK u ropaogoOsiBato-
M npennpusitueM  «Pocnmany». «Pocman» gBaseTrca JIOYEpPHEN CTPYKTYpou
«Hteparn. THK — rnaBubiil kpenutop. 3anoipkeHHOCTh «Pocnana» nepen THK co-
ctaisieT S0 muH. noit. THK ununuuposano mpouenypy 6ankporcrsa «Pocmanay,
OJIHAKO Ha3HAYEHHOTO YIPAaBIIOUIErO0 HE IMyCKalld HA 3aBOJ B TeyeHue roga. Ha
coBeTe KpeauTopoB «Pocnanay Oblia IPUHITO PELIEHUE BBITYCTUTh JOIM3MHUCCHIO,
pa3Mep KOTOPOW COBMAAAET C 3a10JXKEHHOCTBIO, M Pa3MECTUTh CPEJIN AKIIMOHEPOB
U KpenuTopoB. B cinyuae ee ocymiectBienus Aois «Utepsi» cokpaTunack 0bl 10 7%,
a THK Bsipocna 10 73%.

«Htepa» onporecToBaio, U o0eliana BeIIaTUTh A0 «Pocnana». B pe3yib-
TaTe KOH(PIJIMKTa MEXIYy KPEIUTOPAMU U aKIIMOHEPAaMH B JJAHHOM ciiy4ae ObLIo J10-
CTUTHYTO COTJIAIlIeHUe, U 0Ty OyayT BeimiadeHsl. Jpyroe neno, uro THK crpe-
MUJIACh HE TOJIBKO MOJYYUTH CBOU JOJIT, HO U IEPEXBATUTH BIACTh HA IPEANPUSITHUU.

Bonpocsr:

1. Cuuraere nu BBl MPABWIBHBIM, YTO HEMUPHBIEC CIIOCOOBI pa3penieHus: KOH-
(bIMKTOB CBUIETEIBCTBYIOT O C1a00OCTH, KaK KOPIIOPATUBHOTO YIPABJICHUS, TaK U
POCCHIICKOI MpaBOBOM Oa3bI?

2. Kakum 0o6pa3om AOMKHBI OBITH yperyJaupoBaHbl BOMPOCH MHOCTPAHHBIX
WHBECTUIIMOHHBIX BJIOKEHUIN B SKOHOMHKY Poccun?

3. PazpaboraiiTe cBOM CIOCOOBI YIIyUILIEHHUS] CUTYallUU.

Cutyamus 9. Onucanue curyanuu: Koprioparust LG Electronics, kpymHeii-
M pou3BOaUTENb ObITOBOM 3nekTpoHukH B FOxHoit Kopee, npeabsBuna uck
AMoHCKOM kommnanuu Matsushita, o0BuHUB ee B HapymieHuu nateHToB LG Ha Tex-
HOJIOTMM HW3TOTOBJIEHMS IJIa3MEHHBIX MaHesied. OTHOBPEMEHHO BCTPEYHBIA HMCK
Matsushita npenbsiBuia uck LG, morpeboBaB 3anpeTuTh B SINOHMH MPOIAXKHU T1IA3-
MEHHBIX MaHenel npou3BoacTBa LG, yTBepxaas, 4To «10KHOKOpEHcKasi Kopropa-
Ul HapyIInja ee MaTeHThl Ha TEXHOJIOTHIO0 OOPBOBI C TEIJIOBBIM H3ITYyYCHHEM).

Bonpocsr:
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1. SBnsercs mu cUTyanusi MPUMEPOM MEXKITYHAPOIHOTO KOH(MIUKTA MEXKTY
KPYIHEHIINM SITTOHCKUM TPOU3BOJIUTEIIEM JIEKTPOHUKU U MX KOHKYpeHTaMu B Ko-
pee?

2. SIBnsieTcsi In KOHKYPEHIUSI B JAHHOM CETMEHTE PbIHKA M0 MOBOJY UHTEII-
JIEKTyaJIbHOW COOCTBEHHOCTH TOJIOKHUTENIbHBIM SIBJICHUEM WM IOpUIUYECKUE
TSDKOBI MEIIAIOT MEKTyHAPOAHOU TOProBJIe?

bJaok I[. 3aHaHI/IH AJIA UCIIOJIBb30BaAHUA B paMKaXx HpOMe)l(yTOqHOﬁ arrecra-
nHun

JI1. IlepedyeHb BOIIPOCOB JIJIS 324€eTa

TenaeHMU U PaKTOPbI BOSHUKHOBEHUS U Pa3BUTHSI MEHEI)KMEHTA.
OcHOBHBIE PYHKIIMY YIIPABIEHUSA, UX KpaTKask XapaKTEePHUCTHKA.

Menemxep, ero GyHKIHMH, poJid, HEOOXOIUMbIE HABBIKH U Ka4eCTBa.
Crneunduka ynpaBleHUYE€CKON JEATETBHOCTH.

Opranusanusi Kak OOBEKT yIpaBJICHHS: 3JEMEHThI, YPOBHU, OCHOBHBIE IPO-
€CCBI.

JKW3HEHHBINM LUK OpraHU3alUu: CyIIHOCTh U OCHOBHBIE 3TAIIbI.

BHyTpeHHss cpenia npeanpusThs.

BHemnss cpena npeanpusTus.

Opranu3zaimoHHas KyJlbTypa B YIPaBJICHUU: MIOHATUE, SJIEMEHTHI, PYHKIIHH,
0. CucteMHBbIH MOAXOM B yIIPABICHUH.

1. CuryaunoHHBIM MOAXO K YIPABIECHUIO.

2. IIporieccHbI MOAXO K YIIPABICHUIO.

13. DTambl ¥ MIKOJIBI B pa3BUTHHA MEHEIKMEHTA.

14. Knaccuyeckas mkosia B yIpaBJIeHUU.

15. [ITkona HAyYHOTO YNpPaBJIEHUS.

16. [lIxona yemoBeUeCKUX OTHOIICHUH U MOBEACHUECKUX HAYK

17. JlocTxeHUs! «XOTOPHCKOIO AKCIepUMeHTa» J. Maiio

18. IIpupoxaa cTpaTeru4eckoro ynpapieHHs, €ro HEOOXO0IUMOCTbh U OCOOEHHOCTH.
19. TlonsiTHe cTpaTErMuecKoro MIaHUPOBaHUS. BUIbI 1enel U TUTaHOB MpeAnpHs-
TUS. YTIPaBJICHUE MO LENSIM.

20. Crparerusi, €€ KOMIIOHEHTbI U YPOBHHU.

21. ®opmynarpoBaHUE CTpATETUU: OCHOBHBIE TAallbl U HHCTPYMEHTHI.

22. KopniopaTvBHas CTpaTerusi U €€ THIIHI.

23. buzHec-cTpaTerus U ee TUIIBL.

24. OyHKIMOHAIbHBIE CTPATETUH OPTaHU3ALIMH.

25. [potiecc cTpaTernuyeckoro yrnpanieHUsI.

26. SWOT wmatpuiia, Kak MTHCTPYMEHT CUCTEMHOTO aHaJIn3a.

27. CymHOCTh U COJIepKaHUE MEHEHKMEHTa

28. Menemxep, ero GyHKIIMH, POJIH, HEOOXOAUMbIE HABBIKU U KaueCTRBa.

HRBPBOoONOLRE TR WD E
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29. OCHOBHBIE (DYHKIIMH yIPABICHUS.

30. DTansl ¥ MIKOJIbl B UCTOPUU MEHEKMEHTA.

31. CuctemMHBIN, IPOLIECCHBIN U CUTYallMOHHBIN OIXObI K YIIPABICHUIO.
32. llIxona nayuHoro ynpapnenus @.VY. Teinopa.

33. Kinaccuueckas 1ikosia yrnpaBJieHHUsL.

34. llIkona yenoBe4eCKUX OTHOIICHUH U TIOBEICHYECKUX HayK.

35. IlonsaTue opranu3anuu Kak cucteMbl. OTKpPBITBIE U 3aKPBIThIE CUCTEMBI.
36. BHyTpeHHSs ¥ BHEIIHSAA Cpella OpraHu3aliH, UX XapaKTePUCTHKH.
37. )Kv3HEHHBINA IUKJT OPTaHU3aIIH.

38. Ananranusi opraHu3aluy K yCIOBUSM BHEIIHEH Cpeibl.

39. IlnanupoBanue Kak PyHKIHS yIPaBICHUS

40. Ctparerndeckoe riaHupoBaHue. MUCCHS U L€ OpraHu3alliy.

41. Tunel JIaHUPOBAHUSL.

42. DTallOHHBIE CTpaTEruu OU3Heca.

43. TexHoJIOTHS, IPUHLIUIIBI U METOJIbl CTPATETUUECKOTO MIJIAHUPOBAHUSI.
44. Opranu3zanus Kak QyHKIHUS yIIpaBICHUS.

45. Opranu3allMOHHbIE OTHOILLIEHUS: JEJIErNPOBaHUE, OTBETCTBEHHOCTb, ITOJHOMO-
qHUsl.

46. HopMmel ynpasisgemocTH. LlenTpanu3anus u neueHTpanuzanus. JlemaprameHra-
JAU3aLus.

47. TloHsiTHE Y TUIIBI OPTAHU3AIUOHHBIX CTPYKTYP.

48. HopMmsl 1 ieHHOCTH opranm3aiuu. [ pynmnossie iennocTH mo . Caiimony.
49. MoTuBanus AesTEIbHOCTH B MEHEPKMEHTE.

50. CoxmeprxkatenbHble TCOPUU MOTUBAIIUH.

51. [IpoueccyanbHble TEOPUH MOTHUBALIUH.

52. Teopust uepapxuu notpedHocTel A. Macioy.

53. Isyxdaxropnas reopust motuBaiuu . ['epudepra.

54. Teopus npuoOpeTénnbix notpedHoctet J{. MakKnennannaa.

55. Teopus ERG K. Anpnepdepa.

56. Teopus oxumannii B.Bpyma.

57. Teopus cripaBeguBocth. C. Anamca.

58. KoHTposb kak (GyHKIHUS MEHEKMEHTA.

59. Tumns! yrpaBieHYECKOTr0 KOHTPOJIS.

60. MeTonb! ynpaBiieHus1, UX XapaKTePUCTHKA.

61. CymHocTh ¥ BUIBI YIIPABJIEHYECKUX PEILICHUN

62. [Ipotiecc NpUHATHS yIIPaBICHYECKUX PEIICHUM.

63. MeToabl NPUHSTHUS YIIPABIEHYECKUX PEIICHUN

64. KoMMyHUKaIIMOHHBIN TIPOIIECC B OPTaHU3aAIIUH.

65. Tumnbl OpraHU3alMOHHBIX KOMMYHHKAIIHM.

66. bapbepsl OpraHU3aIMOHHBIX KOMMYHHUKAIIUH.

67. Baacts u BausiHue. CTUIM YIIpaBJICHHUS.

68. ®opmebl BIacTH.

69. ®opmanbHbie U HeOpMaIbHBIE TPYIIBI B OPraHU3alINH.

70. Ilpuunnsl oOpazoBaHus HEPOPMATIBHBIX TPYTIIL.
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71,
72,
73.
74,
75.
76.
77,
78.
79.
80.

VYmpasnenue HehOpMaATLHBIMU TPYTIIIAMH.

JIunepcTBO B COBPEMEHHOM MEHEKMEHTE.

Teopus X u Y J[. Makrperopa.

CutryanmoHHbIe TEOPUH JTUACPCTBA.

CoBpeMeHHbIE TEOPUH JIUJIEPCTRA.

[ToHsITHE OPTraHU3AIMOHHOTO KOH(IIHKTA.

Tunsl opraHU3aIMOHHBIX KOHQIUKTOB.

[Tpu4rHBI ¥ TOCTIEACTBUS OPTaHU3AIMOHHOTO KOH(IUKTA.
MeTonp! yripaBiieHUsT OpTraHU3aIMOHHBIMU KOH()IUKTaMH.
OpraHu3armoHHas KyJIbTypa, €€ COCTaBJISIONEe U (yHKIINH.
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PA3JEJ 3. OIUCAHUE TMMOKA3ATEJIEN U KPUTEPUEB OIIEHUBA-
HUA KOMIIETEHIIUA HA PA3JIMYHBIX OTAITAX UX ®POPMHNPOBA-
HUs, OIIMCAHUME HIKAJI OHEHUBAHUA

bannpHo-peliTuHrOBast cuctema sBIseTca 0a30BOM CHCTEMOHN OIEHUBAHMUS
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUN 00yJarOIINXCst OYHOU (POpMBI 00yUEHUS.

Htorosas oreHka cOpMHUPOBAHHOCTH KOMITETCHITMHU (M) 0OydaroImmxcs B
pamMKax OayuIbHO-PEUTHHIOBOM CHUCTEMBI OCYLIECTBISETCA B XOJ€ TEKYLIEro KOH-
TPOJII YCIEBAEMOCTH, IPOMEKYTOUYHON aTTECTAllMUM U OMNPEIEISIETCS KaK cymMma
0aJI0B, MOTYYEHHBIX O0YUYaAIOUUMUCS B Pe3yIbTaTe MPOX0XKICHUS BCEX POPM KOH-
TPOJIAL.

Ouenka cpopMUPOBAHHOCTU KOMIETCHIMH(I) MO AUCHUILIMHE CKJIAbIBa-
€TCsl U3 IBYX COCTaBJISIOIINX:

- TepBasi COCTABIAIONIAs — OIICHKA MpernojaBareieM chHOpPMUPOBAHHOCTU
KOMIETEeHIIMU() B TEUEHUE CEMECTpa B XOJ€ TEKYLIETO KOHTPOJIS yCIIeBaeMOCTH
(makcumyM 100 6amnoB). CTpykTypa IepBOM COCTaBISAIONICH ONPEEIIAeTCS TEXHO-
JIOTUYECKON KapTON JUCIUIUIMHBI, KOTOpasl B HaYajae ceMecTpa JOBOJIUTCS JI0 CBE-
JIeHUs1 00yJaronmxcs;

- BTOpasi COCTaBIISAIOIIAs — OLIEHKA C(HOPMUPOBAHHOCTH KOMITETEHIINH(i1) 00Y-
qaronmxcs Ha 3auere (Makcumym — 20 6asioB).

JUist CTyIeHTOB 3a04HOM (hopM 00ydeHHs NpuMeHsTcs 4-0abHas u OuHap-
Hasl Kbl OLICHUBAHUS PE3yJbTAaTOB TEKYILIETO KOHTPOJIS yCIIEBAEMOCTH U ITPOME-
KYTOYHOM arTecTaluy 00yJaromuxcsl.

YPOBHH 0CBO€- | IPOJBUHYTHIN 0a30BbIi IIOPOTOBBIN YPO- JOTIOPOTOBBIN
HHUSA KOMIIETEH- YPOBEHB YPOBEHB BEHb YPOBEHb
101071
100 — 6anabHas 8Snu> 70-84 51-69 0-50
KaJa
bunapnas 3auTeHo He 3aureno
IIKaJa

IlIkaJia OLIEHOK NPHU TEKYyLIEeM KOHTPOJIe YCIIeBAeMOCTH
10 Pa3JIMYHbIM IOKA3ATEJIAM

Ilokazamenu oyenusanus cpopmupoean- | bannwv Ouenka
HOCMU KOMNnemeHyui

AKTUBHOCTb Ha IPAKTUYECKUX 3aHITHUSIX B 0-20 «HEYI0BJIETBOPUTEIBHO

X0JIe YCTHOTO OIpoca «yIOBJIETBOPUTEIILHO
«XOpOLIO»
«OTIIMYHO»

BoinonHenue TeCTOBBIX 3aaHUM 0-10 «HEYI0BJIETBOPUTEIBHO»
«yIOBJIETBOPUTEIILHO
«XOpOLIO»
«OTJIMYHO»

Hanucanue nMcbMEHHBIX KOHTPOJIBHBIX 0-10 «HEYIOBJIETBOPUTEIBHO

pabot «yZOBJIETBOPUTEIBHO
«XOpOLIOY
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«OTIHNYHO»

Pemenne CUTYalMOHHBIX 3a1a4

0-20 «HEYJOBIETBOPUTEIHHO)
«YIOBJICTBOPHTEIILHO
«XOPOILIO»

«OTJIMYHO»

[ToaroroBka pedeparoB ¢ UCIIOIB30BA-

HUEM Npe3eHTaui

0-20 «HEYJOBIETBOPUTEIHHO)
«YIOBJICTBOPHTEIILHOY
«XOPOIIO»

«OTJIMYHO»

CooTBeTCcTBHE KPUTEPHEB OLIECHUBAHKUS YPOBHIO OCBOCHUSI KOMIIETeHUM i
M0 TeKYHIeMY KOHTPOJII0 YCIIEeBAE€MOCTH

bannn Ouenka

Yposenw oceoe-
HUA KOMhemeH-
uui

Kpumepuu oyenueanus

0-50 «HE 324TEHO0»

Jlomoporosbiii
YpOBEHb

OOyuaromuiics He IpPUOOpeN 3HaAHUSI, YMEHUSI
U HE BJaJieeT KOMIETEHIUSIMU B 00bEeME, 3a-
KpEIUIeHHOM pabodeii mporpaMMoin AUCIu-
TIJTVHbI

51-69 | «3aureno»

[Toporossiii
YpOBEHb

He menee 50% 3ananuii, nojuiexammx TeKy-
IIeMy KOHTPOJIIO YCIIEBA€MOCTH, BBIITOTHEHBI
0€3 CYIIeCTBEHHBIX OINOOK

70-84 | «3aureno»

bazosriit
BEHb

ypo-

OOyuarommMmcs BBIIIOTHEHO HEe MeHee 75%
3aJJaHAH, TTOJIEKAIINX TEKYIEMY KOHTPOJIIIO
yCIIEBa€MOCTH, WM MIPU BBIITOJHEHUH BCEX
3aJJaHAN JONYIICHBI He3HAYUTEIbHbIC
OLIMOKM; 00yUaroIMNCs TOKa3ajl BIIaJeHUE
HaBBIKAMHU CHCTEMATH3allMU MaTepuaia u
IPUMEHEHHMS €ro MpH peIIeHUH TPpaKTHye-
CKHUX 3aJIaHMii; 3a]JaHNS BHIITOJIHEHBI 0€3 OIu-
00K

85-100 | «3auteno»

IIponBUHYTHII
YPOBEHB

100% 3amanwuii, MoIeKaNUX TEKYIIEMY KOH-
TPOJIIO YCTIEBAEMOCTH, BHIMIOJIHEHBI CAMOCTOSI-
TEJIBHO U B TpeOyeMoM o0bemMe; 00y4aro-
HIMHCS TPOSIBIIIET YMEHHE 000011aTh, CUCTE-
MaTH3MPOBATh MaTepPHall U IPUMEHSTH €ro
IPU PELICHUU MPAKTUUECKUX 3aJaHUi; 3a71a-
HUS BBITIOJTHEHBI ¢ TIOJJPOOHBIMU TIOSICHEHH-
SIMH Y apTyMEHTHPOBAHHBIMH BBIBOJAMHU

IlIkaJia OLICHOK 0 MPOMEKYTOYHOM aTTECTALUM

Haumenosanue gpopmol npo- |  Bannwv Ouenka
MENCYMOUHOI ammecmauuu
3aueT 0-20 «3a4YTEHO)
«HE 3aUTEHOY
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CooTBeTCTBHE KPUTEPHEB OLCHUBAHUS YPOBHIO OCBOCHHMSI KOMIIETECHIIUI
10 MPOMEKYTOYHOM aTTecTalii 00y4a0IMXCs

Bannot

Ouenka

Yposenw oceoe-
HUsA KOMNemeH-
uui

Kpumepuu oyenueanus

0-9

«HC 3a4TCHO»

Jlonoporosbli
ypOBEHb

OOyuaronmiicss He TproOpeN 3HaHUS, YMEHHS
U HE BIIaJieeT KOMIIETEHIUAMHU B o0beMe, 3a-
KpEIUIEHHOM palouell mporpamMmon IucCLu-
IUIMHBL; 00Yy4aroluiicss He CMOI OTBETUTh Ha
BOIIPOCHI

10-16

«3a4YTCHO»

[ToporoBsliii  ypo-
BEHb

OOyuaromuiicsi 1aJl HEMOJIHbIE OTBETHI Ha BO-
IIPOCBI, C HENOCTATOYHOW apryMEHTalHueH,
IIPAKTUYECKHUE 3a/laHUsl BBIIIOJHEHBI HE IIOJI-
HOCTbIO, KOMIIETEHIINH, OCBaBaeMbI€ B IIPO-
1ecce U3y4eHHUs IUCLUILIMHBI ChOPMUPOBAHbI
HE B MTOJIHOM 00BEME.

17-24

«3a4YTCHO»

ba3oBelii ypoBeHb

OOyuaromuiics B 1eJIOM MPHOOPEN 3HAHUA U
YMEHHUS B paMKaxX OCBaWBAa€MbIX B IPOIIECCE
o0ydeHHs N0 MAUCHUIUIMHE KOMIIETCHIIHIA;
oOyyaromuiics OTBETWUJ Ha BCE BOMPOCHI,
TOYHO JaJl ONpPEACIICHUS W TOHSATHSA, HO 3a-
TPYIHSETCS] OATBEPAUTH TEOPETUUECKUE T10-
JIO’KEHUS TPAKTUIECKUMH IpUMepamu; oOyJa-
IOIIUICS TIOKAa3aJl XOPOIKUE 3HAHUS IO TPe-
METy, BIaJE€HUE HABBIKAMHU CHCTEMaTH3allUU
MaTepuaia M MOJTHOCTHIO BBITIOJHUI MPAKTH-
YeCKHE 3aJaHus

25-30

«BadTCHO»

[IponBuHYTHIN
YpOBEHBb

OOyyaromuiics puoOpes 3HaHUs, YMEHUS U
HaBBIKU B IIOJTHOM 00beMe, 3aKpEIIEHHOM pa-
Oouel mporpaMMOl TUCIUILIIUHBI; TEPMHUHO-
JIOTUYECKUI ammapaTr MCIONb30BaH Ipa-
BUJIbHO; OTBETHI MOJIHbIE, 00CTOSTENbHBIE, ap-
T'YMEHTUPOBaHHBIE, MOATBEPKACHBI KOHKPET-
HBIMH IIPUMEpaMH; 00ydaroIuicsa IposBIsSeT
yMeHue 06001aTh, CUCTEMaTU3UPOBaTh MaTe-
pHaJl U BBIMOJHIET MPAaKTUYECKUE 3a/1aHUs C
MOJPOOHBIMU TOSICHEHUSMU U apryMEHTUPO-
BaHHBIMU BBIBOJIAMU
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PA3JIEJI 4. METOJNYECKUAE MATEPHAJIBIL, ONPEJIEJSIONINE
MPOIEIYPBI OIEHUBAHWS 3HAHU, YMEHMIAL, HABBIKOB, XA-
PAKTEPU3YIOIINE DTAIBI ®OPMUPOBAHNSA KOMIETEHIIAN

[Iponenypa oueHUBaHUS — NOPSIIOK NEUCTBUM MPU MOATOTOBKE U MPOBEACHUU
aTTECTAIMOHHBIX UCTIBITAHUNA U (DOPMUPOBAHUH OLIEHKH.

[Iponeaypa npoMeKyTOYHOM aTTecTalluu MPOXOAHUT B COOTBETCTBUHM ¢ [loiio-
KEHUEM O IPOMEKYTOUYHOU aTTECTALIMU 3HAHUM CTYAeHTOB U ydamuxcs AI'YHX.

— ATTecTallMOHHBIE UCTIBITAHUSI TIPOBOJSTCS MIpernojaBareneM (MId KOMHUC-
cuel mpenojgaBaresiell — B ciiydyae MOAYJbHOU JUCHUILIUHBI), BEIYIIUM JICKIIUOH-
HBIE 3aHATHA MO TAHHOW AUCIUILIMHE, UK MPENOJaBaATeIISIMU, BEIYIIUMU MPAKTHU-
YecKHe U JIabopaTopHbIE 3aHATUS (KpOME YCTHOTO k3aMmeHa). [IpucyrcTBue mocro-
POHHUX JIMI] B XOJI¢ MPOBEICHUS aTTECTAIMOHHBIX HCIBITAaHUN 03 pa3perieHus
pEKTOpa WJIK MPOPEKTOpa Mo yuyeOHOU paboTe HE JoIycKaeTcs (3a UCKIIOUCHUEM
pPabOTHUKOB YHUBEPCHUTETA, BHITIOJHSIONINX KOHTPOJIUPYIOIIUE (PYHKIIUA B COOT-
BETCTBHH CO CBOMMHU JIOJDKHOCTHBIMH 00513aHHOCTSIMU ). B ciyuae oTcyTCcTBUS Bey-
HIEro MPENoJaBaTeNsl aTTECTAIMOHHBIE UCIIBITAHUS TIPOBOJSTCS MPENOJAaBATENIEM,
HA3HAYEHHBIM MMMCbMEHHBIM PacCHopsKEHUEM 10 Kadeape (CTPYKTYpHOMY Mopas-
JIEJICHUIO).

— VHBanuIpl ¥ TUUa ¢ OrPaHUYEHHBIMA BO3MOYKHOCTSAMHU 30POBbsI, HMEIO-
I[Ye HApYILIECHUS ONIOPHO-/IBUTaTEILHOTO amnmnapara, I0IyCKaroTCsl Ha aTTeCTallMOH-
HbIE UCIIBITAHUS B COMPOBOXKIEHUH aCCUCTEHTOB-COMTPOBOXKIAIOITUX.

— Bo BpeMs arTecTalMOHHBIX HUCHBITAHUN OOydYaromuecss MOTYT TOJIb30-
BaThCS MPOrPAMMO JUCHUILINHBI, @ TAKKE C pa3peIleHHs TPEnogaBaTelis ClipaBoy-
HOW U HOPMATUBHOM JIMTEPATYPOM, HEIPOrPAMMUPYEMBIMH KAJIBKYJISITOPAMU.

— Bpewms noaroroBku oTBeTa MpU cAave 3aueTa B yCTHOM GopMe JOHKHO CO-
cTaBJATh He MeHee 30 MUHYT (110 JKEeJIaHUI0 00YUaIOIIerocsi OTBET MOXKET OBITh JI0-
cpouHbIiM). Bpems otBeTa — He 6oJiee 15 MUHYT.

— Ilpu moaroToBke K 3aueTy, Kak MPaBUJIO, BEAET 3aMKUCH B JIUCTE YCTHOTO
OTBETa, KOTOPBIN 3aTeM (110 OKOHYAHUHU SK3aMEHA) CAAETCS 3K3aMEHATOPY.

— DK3aMeHaTopy NPEIOCTaBISETCS MPaBO 3a/JaBaTh 00YYAIONUMCS JIOTOJI-
HUTEJIbHBIE BOMPOCHI B paMKax MpOrpaMMbl JTUCHUIUIMHBI TEKYLIEr0 CeMecTpa, a
TaKXke, IOMUMO TEOPETUUYECKUX BOIIPOCOB, JaBATh 33/1a4l, KOTOPHIE U3yYaJIUCh Ha
MPAKTUYECKUX 3AHSATUAX.

— OrneHka pe3yinbTaTOB YCTHOI'O aTTECTAIMOHHOTO UCIIBITAaHUSI OOBSBIISICTCS
oOyyarommmcs B JeHb ero npoBeaeHus. [Ipu mpoBeeHnN MUChbMEHHBIX aTTECTaIlU-
OHHBIX UCTIBITAHUMN WM KOMITBIOTEPHOI'O TECTUPOBAHUS — B JICHb UX MPOBEACHUS
WM HE TO03/IHEE CIEAYIONIEro paboyero JHsS MOcie X MPOBEICHUS.

— Pe3ynbpTarhl BBINOTHEHUS ATTECTALMOHHBIX WCHBITAHUW, MPOBOAUMBIX B
NUCbMEHHOU (hopme, hopMe UTOTOBOM KOHTPOJIBHON PaObOThI MJIM KOMITBIOTEPHOTO
TECTUPOBAHUS, TIOJDKHBI OBITH OOBSBICHBI 00YUYaIOMIUMCS U BBHICTABIICHBI B 3a4€T-
HbIE KHM>KKU HE MO3/IHEE CJIEYIONIEro paboyero JIHs MOCJe UX MTPOBEACHUS.
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HtoroBoii (hopmMoii KOHTPOJIS MO TUCHUIIIIMHE SBISETCS 3a4eT. 3a4eT MPOBO-
JUTCS B BUJIE YCTHOTO OTBETA HA 3aaHHbIA Bonpoc. Kaxnomy cTyneHTy npeia-
raercst 2 BOIIpOca, KaX/bli U3 KOTOPBIX OLIEHMBAaeTCss MakcuMyM Ha 10 Oasios.
[Tpu oneHke OTBETa Ha BOIPOC OLIEHUBAETCA IOJIHOTA OTBETA, TOUHOCTh (POPMY-
JIMPOBOK, IIPABUIIbHOE HIUTUPOBAHUE COOTBETCTBYIOIINX 3aKOHOAATEIbHBIX aKTOB,
HaJM4ue WUTFOCTPATUBHBIX IPUMEPOB.

TectupoBanue — 310 popMa U3MEpPEHUS 3HAHUN 00y4aeMbIX, OCHOBaHHAs Ha
NPUMEHEHUH MEJArorMueckux TecToB. Bkirtouaer B ceOsl MOATOTOBKY KaueCTBEH-
HBIX TECTOB, COOCTBEHHO MPOBEACHUE TECTUPOBAHUS U MOCIEAYIONIYI0 00paboTKy
pE3yNbTaTOB, KOTOpasi Na€T OLUEHKY OOYyYEHHOCTH TECTUPYEMbIX. TecThpoBaHHE
IIPOBOAMTCS C TOMOIIBIO aBTOMATU3UPOBAHHOM nIporpaMMsl «l Ipomerein.

Ha rectupoBanne orBoautcs 45 MuHyT. Kaxk1p1i1 BApuaHT TECTOBBIX 3aJaHUN
BKJrOUaeT 30 BOPOCOB.

OIIeHI/IBaHI/Ie BBINIOJIHEHHSI TECTOBBIX 3aJJaHUH

bannv Ouenka Ilokazamenu Kpumepuu
8-10 | «otimmuno» | Ilonnoma 6vinon- Boinonneno 100 % 3a0arnuti npednodicennozo
HeHUsl MecmosvlX | mecma, 8 3a0aHUsX OMKpbIMo20 muna OaH
3a0aHull; NOJIHBIU, PA3BEPHYMbLLL OMEem HA NOCMAB/IeH-
Ceoespemen- Hblll 8ONPOC.
6-7 «XOpOIIO» | HOCMb 6bINOJIHe- Buvinonneno 75 % 3a0anuti npednoscennoco
HUs; mecma, 8 3a0aHUAX OMKPbIMO20 MUna OaH
IIpasunvrocmo NOJIHbIU, PA3BEPHYMbIU OMEen Ha NOCMABIIeH-
0meemos Ha 60- HbILL BONPOC; OOHAKO ObLIU OONYUEeHbL Hemoy-
npocwl; HOCMU 6 OnpeoeneHuy NOHAMUL, MepMUHO8 U
Camocmosmenso- op.
3-5 «YIIOBJIET- HOCMb Mmecmupo- Buvinonneno 51 % 3a0anuii npeonosrcenno2o
BOpUTEIIb- | BAHUS, mecma, 8 3a0aHUsAX OMKPLIMO20 MUna 0aH He-
HOY» u m.o. NOJIHBIN OMBem HA NOCMABIEHHbIU 6ONPOC, 8
omeeme He NpUCymcmeyiom 0oKazameibHbvle
npumepbl, MeKcm cO CMUNUCMUYECKUMU U Op-
Gocpaduueckumu owmmudKamu.
0-2 |«HeymoB-ie- Buvinonneno 50 % 3a0anuii npeonodrcenno2o
TBOPH- mecma, Ha NOCMAGeHHble 8ONPOCHL OMBEM
TEITHHO» omcymcmeyem unu HenoaHblil, OONYUieHbl C)-
wecmeenHvle OWUOKU 8 Mmeopemuieckom Ma-
mepuane (mepmuHax, NOHAMUSIX).

Omnpoc oOyuaromuxcst — 3T0 0OJHAa U3 CTOPOH yuyeOHOro Ipolecca, KoTopas
SABJISACTCS 3JIEMEHTOM KOHTPOJISI, OLICHKOM 3aKPEIUIEHHBIX 3HAHUM.

[lenarornueckuM pabOTHUKOM MPOBOJIUTCS WHAMBUIAYAIbHBIA WA (HPOH-
TAJIBHBIN OIIPOC.

B 3aBucMMOCTH OT PaBUWIBHOCTH, MOJHOTHI U ApTYMEHTUPOBAHHOCTU OTBE-
TOB Ha 3a/IaHHbIE BOIPOCHI BBHICTABIISAIOTCS OaJIbl UM OLEHKU
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MeToauKa OllEHUBAHUS OTBETOB HA YCTHBIC BOIIPOCHI

bannwu

Ouenka

Iloxkazamenu

Kpumepuu

19-20

«OTJIMYHO»

15-18

«XOopouro»

10-14

«YIOBJIET-
BOPHTEIIb-
HO»

0-9

«HEYJOB-
JIETBOPH-
TEABLHO»

Tonnoma oannvix
omeemos;
Apaymenmuposan-
HOCMb OAHHBIX
omeemos;
Ilpasunvrocmo
0meemos Ha 60-
npocwl u m.o.

Ilonno u apeymenmupo8ano oansvl Omeemsi no
cooepacanuio 3a0anus. ObHapy’ceHo NoHu-
Manue mamepuand, Moxicem ob60CHO8aMb 80U
CYIHCOCHUS, NPUMEHUMb 3HAHUSL HA NPAKMUKE,
npugecmu Heobxooumble npumepsbl He MoIbKO
no yueOHUKY, HO U CAMOCMOSMENbHO COCMAB-
JienHvle. H3nodcenue mamepuana nociedosa-
MENbHO U NPABUIILHO.

Cmyoenm daem omeem, y00871emeopaouul
mem dice mpeOo8aHusaM, 4mo u 0Jis OYeHKU
«OMAUYHOY, HO donyckaem 1-2 owubxu, Ko-
mopule cam e UCNPAsJIsien.

Cmyodenm obHapyscusaem 3sHauue u NOHUMA-
HUe OCHOBHBIX NOJIOJCEHUL OAHHO20 3A0AHUS,
HO!

1) usnacaem mamepuan HenoinHo u Oonyckaem
HemoyHOCmu 8 onpeoeseHu NOHAMUL ULy
Gopmynuposxe npasu;

2) He ymeem 00CmamouHo 21yO0Ko u O0KA3a-
MenbHO 000CHOBAMb CEOU CYICOCHUSL U NPUBe-
cmu 80U npuMepbl;

3) uznazaem mamepuan Henocie008aAMenbHO U
donyckaem ouuOKuU.

Cmyodenm obuapysicueaem He3nanue omeema
Ha coomeemcmesyloujee 3a0aHue, 0onyckaem
OwUOKU 6 GhopMYTUpPOBKe onpedesenuli U npa-
UL, UCKANCAIOWUE UX CMBLCT, 6ECNOPAOOUHO U
Hey8epeHHO uzazaem Mamepual, ommeyad-
Iomcsa makue HeOOCMAamKu 8 NOO20MosKe
cmyoeHma, Komopwvie AIAMCA CepPbe3HbIM
npensamcmeuem K yCneuHomy oe1aoeHuio no-

CedyIouwuM Mamepuaiom.

Pemenune 3agay — npouecc BBIMOJTHEHUS IEUCTBUIN WIIM MBICIIUTEIBHBIX OIlE-
panuii, HapaBJICHHBIN Ha JOCTH)KEHUE 11€JTU, 3aJITaHHOU B paMKax MpoOJIeMHOM CH-
Tyallu — 3aJ1a4M, SIBJIIETCS COCTAaBHOW YACTHIO MBILIJICHHUS.

MeToauKka OlleHUBAHUS PCIICHUA CHTYAIIMOHHBIX 3a1a4

banan \ Ouyenka Ioxkazamenu Kpumepuu

19-20 | «otmmuHo» | [lonnoma pewenust Tonnoe éeproe pewenue. B nocuueckom
3a0au, paccyzicoeruy u peueHuu Hem ouudok, 3a-
Cesoespemennocmp 0aua pewena payuoHaIbHbIM CROCOOOM.

8bINOJIHEHUS,
Ilpasunvrocms om-
6emos Ha 6ONPOCHL;
u m.o.

Acno onucan cnocob pewenus. Ilpooemon-
CMpUPOBAHbL YMEHUe AHATUIUPOBAMD CU-
Myayuro u Haxo0ums ONMUMANIbHOE KOIU-
Yecmeo peweHull, ymeHue pabomams ¢ UH-
Qopmayueti, 6 mom uucie ymenue sampe-
006amob 0ONOIHUMENbHYIO UHDOPMAYUTO,
HeobXo0uMy1o 0Jisl YMOYHeHUs CUMYyayuu,
HABLIKU YeMKO020 U MOYHO20 U3LONCEHUS]
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COOCMBEHHOU MOYKU 3PEHUsL 8 YCIMHOU U
nucoMenHol hopme, yYoeOumenbHo20 on-
CMAauBaHUst ce0etl MOYKU 3PEHUSL.

15-18 «XOPOIIO» OcHogHble mpebosanus K peuenuo 3a0a4
8bINOJIHEHbL, HO NPU dIMOM OONYUEHbL HEDO-
yempwl. B noeuueckom paccyscoenuu u pe-
uieHuy Hem owubOK, HO JonyueHa ouuobKa
8 U3N0AHCeHUU NPagosoll nozuyuu. Ilpu 06v-
ACHEHUU CILONCHO2O0 I0PUOULECKO20 A6TIeHUS
VKA3aHbl He 8ce (hakmopbi.

10-14 «YIOBJICT- Hnmeromes cywecmeenHvle omcmynienust
BOpPUTEIb- om pewlenus 3a0ay. B yacmnocmu, omcym-
HO» CMBYIOM HABIKU U YMEHUSL MOOCTUPOBANb

peweHus: 8 COOMEemcmeauU ¢ 3a0anuem,
npeocmasinamos pasiuyHvie n00X00bl K pas-
pabomke niaHos Oelcmautl, OpUeHmupo-
BAHHBIX HA KOHEUHbLU Pe3yIbman.

0-9 «HEY/I0B- Pewenue ne evinonneno, oonapysicueaemces
JIETBOPHU- HenoHuManue noCmasieHHo npooiembl.
TEIBHO

Pedepar— kpatkuii JOKJIa] UM NMPE3EHTALUs 110 ONpeNeaEHHON TeMe, T1e
cobpaHa uH(popMaIUsI U3 OJHOTO WM HECKOJIbKUX UCTOUYHUKOB. Pedeparsl Moryt
ABJIATBCS U3JI0KEHUEM COJICPKAHUS HAYUYHOU pabOThl, CTaThH, ONPEEICHHONU TEMBI
10 JUCIHUIUIMHE U T. 1. OLIeHUBAIOTCS coepxkanue pedeparta U MPaBUIbHOCTh OT-
BETOB Ha BOIIPOCHI B MpOLIEcCe 3aIUThI pedepara

MeToauka oleHMBAHUSA BbINOJHEHUS pedpepaToB
C HCINOJIb30BAHMEM MPe3eHTALMH

bannn \ Ouyenka Iloxkazamenu Kpumepuu

19-20 | «otmmuno» | Ilonrnoma evinonneHus Bovinosnnensi 6ce mpebosanus K Hanuca-
pedepamos; HUI0 U 3auume pegepama: 0603Havera
Csoespemennocms 6bi- npobnema u 060CHOBAHA €€ aKmyalb-
NOJHeHUs; HOCMb, COeNAH KPAMKULL AHAIU3 PA3TUY-
Ipasunvrocms omee- HbIX MOYeK 3peHUsi Ha paccmampusae-
Mo Ha 80NPOCHI; MYI0 Bpo6IEMY U TOSUUHO UZNI0NHCEHA
u m.o. CcOOCMEeHHas no3uYus, chHopmyaupo-

8aHbL 8bIBOOYL, MEMA PACKPLIMA NOTHO-
CMbI0, 8b10EPHCAH 00BEM, COONIOOEHL
mpebosanus K HeuHeMy 0ghopmieHUIo,
OaHbl NPABUIbHBLE OMEembl HA OONOIHU-
meJibHble 0NPOChHL.

15-18 «XOPOIIIO» OcHosHnbie mpebosanus k peghepamy u
€20 3auume 8bINOJHEHbL, HO NPU IMOM
odonyujenvl Hedouemvl. B uacmnocmu,
UMEIOMCSL HeMOYHOCMU 8 U3TONCEHUU
Mamepuand, omcymcmeyem 102Udeckas
noC1e008ameIbHOCMb 6 CYHCOCHUSAX, He
8bl0epocan 0ovem pehepama, umeromcs
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10-14

«yHOBJIE-
TBOPHU-
TEJIHLHO

«HEY0-
BJIETBOPH-
TEJILHO»

ynyujeHus 8 oghopmieHulU, Ha OONOIHU-
meJbHble 60NPOChL NPuU 3aujume OaHbl
HeNnoJHble OMEembl.

Hmeromes cywecmeennvle omcmyn.ie-
HUsL om mpebosaHull K pehepuposanuro.
B uacmnocmu: mema oceewgena auuto
yacmuyHo, 0ONyujeHvl hakxmuyeckue
owubKuy 8 codepaicanuu peghepama uiu
npu omeeme Ha OONOJHUMENbHbLE 80-
npocul.

Tema peghepama ne packpvima, ooHapy-
JHcusaemcsi cyujeCmeeHHoe HenoHUMa-
Hue npooiembl.

Pa300p KOHKpETHBIX CUTYyalMil (CHTYyallMOHHBIX 3a]a4) - ONHCAHUE CHUTYya-
L[MU, KOTOPYIO HaJ0 PEUINTh, OTBETUB HA BOMPOCHI, HOCSIINE MPOOJIEMHBIN XapakK-
TP, U (UIIH) BHIIIOJIHUB 33/1aHUS, KOTOPBIE IEMOHCTPUPYIOT 1EHCTBEHHOCTh 3HAHUM.

MeToauKa OlleHUBAHUS PCIICHUA CUTYAIIMOHHBIX 3a1a41

bannn Ouenka Ilokazamenu Kpumepuu
19-20 | «otmuuHO» | I[lonnoma pewte- | OchosHble mpeb0B8aHUs K peueHuto 3a0ay Gul-
HUs 3a0a4; noanensl. [Ipodemoncmpuposamsl ymeHue auna-
Csoespemen- JUBUPOBAMb CUMYAYUIO U HAXOOUMb ONMU-
HOCMb 8bINONHE- | MATbHOE KOIUYeCE0 peuleHutl, ymenue pabo-
HUsL, mamv ¢ uHgopmayuell, 8 Mom 4ucie ymenue 3a-
IIpasunvbHocmo mpe608amsv OONOIHUMENbHYIO UHGDOpMAayuIo,
0meemos Ha 80- | HeoOXOOUMYIO O YMOUHEHUs CUMYayuu,
npocwi; HABBIKU YeMmK020 U MOYHO20 UZTIOHCEHUsL COO-
Ymenue epa- CMBEHHOU MOYKU 3PEHUs 8 YCIMHOU U NUCbMEH-
MOMHO U 060C- Hotl hopme, yOeOumenbHo20 OMCmMaudaHus
HOBAHHO NPOBO- CB80ell MOUKU 3DeHUsl.
15-18 | «xopomo» | oumv ananuz no- | OcHo6Hble MPehOBaAHUs K PEUEHUIO 3a0aY Gbl-
JIYHEHHO20 peule- | NOJIHEeHbl, HO NPU SMOM OONYWeHbl HeOOYenmbl.
HUs U m.O0. B uacmnocmu, nedocmamouno packpulmoi
HABbIKU KPUMUYECKO20 OYEeHUBAHUS PA3TUYHBIX
MOYeK 3peHusl, Ocyujecmeaiienue camoanaiusa,
CAMOKOHMPOTIA U CAMOOYEHKU, KDeamusHOCU,
HeCmanoapmHoCcmu npeonazaemvix peueHull.
10-14 | «ymnoBnet- Hmeromces cywecmeennvle omcmynienus om
BOpUTEIb- pewienus 3a0a4. B uacmunocmu omcymcmeyom
HO» HABBIKU U YMEHUsL MOOeIUPO8ams peueHus 8
coomeemcmeuu ¢ 3a0anuem, npeocmasianms
Ppasiuunble N00X00bl K pa3pabomke niaHos
Oelicmautl, OpUeHMUPOBAHHBIX HA KOHEUHbll pe-
3yman.
0-9 «HEYIOB- Cumyayuonnas 3a0aua He peuieHa, 0OHAPYHCU-
JIETBOPHU- eaemcs cyujecmeeHnoe HenoOHUMAaHue npo-
TEIHHO» Onemul.
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[IpakTyeckoe 3aHsATHE - ATO 3aHATUE, TPOBOJAUMOE TOJI PYKOBOJICTBOM Mpe-
nojiaBaTels B yueOHOUM ayJAUTOPUH, HAMIPaBJIECHHOE Ha YIIIyOJIeHHue HaydHO-Teope-
TUYECKUX 3HAHUU U OBJIAJICHHE ONpE/ICICHHBIMU METOJAaMH CaMOCTOSITEIbHOU pa-

001w, B IMpOonIecCcCC TaKNX 3aHSATUMN Bblpa6aTBIBaI-OTCH IMPAKTHYCCKUC YMCHUAI.

MeToanka oleHUBAHNS BbINOJHEHHUS NPAKTHYECKUX 32/1aHUM

bannn Ouyenka Ilokazamenu Kpumepuu
19-20 | «otmuuno» | [lonnoma eévinonue- | 3adanue peweno camocmosmenvro. Ilpu
HUSL NPAKMUYECKO20 | IMOM COCMABLeH NPABUNbHBIU AICOPUMM pe-
3a0aHus; uleHUs 3a0aHUs, 8 I02U4eCKUX paccyricoe-
Csoespemennocmo HUSAX, 8 8blOOpe opMYI U peuteHuy Hem
8bINOJIHEHUS 300a- OUWUDOK, NOJIYYEeH 8ePHbLIL OmeEent, 3a0aHue
HUs; PpeueHo payuoHAIbHbIM CHOCODOM.
15-18 «xoporttoy» | Ilocnedosamens- 3aoanue peuwiero ¢ nomowwbio npenooasa-
HOCMb U payuo- mens. [Ipu smom cocmaenen npaguibHbiil
HAIbHOCMb BbINOJL- aneopumm peweHus 3a0anusi, 8 102U4eCcKoM
HeHUsl 3a0aHUsL; PAccyscoenuy u peuleHuu Hem cyuecmeet-
Camocmosmens- HbIX OUUDOK, NPABUTILHO COeNlaH 8b100p hop-
HOCMb peleHusl; MY OJ1s peutenus; ecms 00bACHeHUe peule-
u m.o. HUSL, HO 3A0aHUe PEUEeHO HePaAYUOHATbHBIM
Ccnocobom unu OoOnyweHo ne bonee 08yx He-
CYWeCmBeHHbIX OUWUDOK, NOTYYEH 8EPHbILL
omeem.
10-14 «YIOBJIET- 3aoanue pewero ¢ noockazkamu npenooasa-
BOPHUTEITh- mens. [Ipu smom 3a0anue nowsimo npa-
HOY» BUIBHO, 8 JI0CUYECKOM PACCYHCOCHUU Hem CY-
WeCmeeHHbIX OUUDOK, HO OONYUeHbl Cyuje-
cmeeHHbvle OmUOKU 8 8blO0pe hopMmyn UIU 8
MamemMamuyeckux paciemax, 3a0anue pe-
WEHO He NOIHOCMbIO UTU 8 00WeM uoe.
0-9 «HEY/IOB- 3aoanue ne peuweno.
JETBOPHU-
TEITHHOY»
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JIMCT aKkTyaIu3aluy OLEHOYHbIX MAaTEPHUAJIOB 10 AMCHUILIHHE
«MeHeqKMeHT»

OueHOYHBIE MATEepHANbI NIEPECMOTPEHBI,
obcyxnens! H ofo6peHbl Ha 3acelaHuu Kadeaps

Iporokon ot «_30 » Ljofw( 20 40 . Ne_41

3as. kadeapoit . A.

OuenouHsle MaTepHaIbl NIEPECMOTPEHBI,
obcyxaensl 1 on06peHs! Ha 3acenanuy Kadeaps

INpotokon ot «_dd » 20 4{r.Ne_10

3as. kadenpoii LAd.

OueHoYHbIe MaTepHANEI IEPECMOTPEHBI,
obcyxaeHs! 1 ono6peHs! Ha 3aceaHuy Kadeapsl

IIpoTokon ot « » 20 .\

3as. kadeapoi

OueHOYHBIE MaTepHallbl EPECMOTPEHBI,
obcyxaens! ¥ 0100peHsl Ha 3acefaHuu Kadeapsl

[Tpotokon ot « » 20 r.Ne

3as. kadenpoi
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